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pDrHcsufpDrHcef@cGJolrsm;twGuf pDrHcsufykHpH'DZkdif; 
 

rdwfquf 
 
trsKd;om;usef;rma&;ESifhynma&;aumfrDwD/ t&nftaoG;jrSifhwifa&;vkyfief;tpDtpOftaejzifh Toifwef;vufpGJ 
pmtkyfukd The Centre for Development and Population Activities (CEDPA). vlxktajcjyK usef;rma&;pDrH 
csufESifh tjcm;zGH@_zdk;a&;pDrHcsufrsm;pDpOfaqmif&Guf&ef pDrHcsufrefae*smrsm;tm; avhusifhykd@csay;aom (6)&uf-um oif&kd; 
n$ef;wrf;tay:tajcjyKI bmomjyefqkdjyifqifjyKpkxm;jcif;jzpfygonf? TvufpGJpmapmifonf oifwef;enf;jyrsm; 
tokH;jyK&ef&nf&G,fxm;ygonf? 
 
oifwef;vufpGJtaejzifh pDrHcsufzGH@_zdK;wkd;wufr+twGuf pDpOfaqmif&Gufr+rsm;ukd pepfwusaqmif&GufEkdif&ef yHhykd;ay; 
onfhtjyif pDrHcsufESifhygwfoufIwnf&Sdaeaom pDrHcsuftwGif;/ pDrHcsufjyifytajctaersm;tay: pepfwuscsOf;uyf 
pOf;pm;Ekdif&ef taxmuftuljyKyHhykd;ay;onf? oif&kd;n$ef;wrf;onf oifwef;om;rsm;. pDrHcsufpDrHcef@cGJr+/ taumif 
txnfazmfr+/ pDpOfjyifqifr+rsm;ESifhygwfoufaom pGrf;aqmifEkdifr+wkd@ukdvnf; ykdrkdtm;aumif;aprnfjzpfonf? 
 
t&if;tjrpfrsm; rjynfrpkHjzpfaeaomtcsdefwGif pDrHcsufrsm;ukdtxl;*&kjyKI jyifqifaqmif&Gufjcif;onf tvGefta&; 
}uD;aomtcsufjzpfonf? Toifwef;vufpGJwGif pDrHcsufykHpH'DZkdif;ukd tzGJ@tpnf;wcktaejzifh aqmif&GufaeqJjzpf 
aomvkyfief;aqmif&Gufr+jzpfpOfwckuJhokd csOf;uyfxm;onf? tqkdygaqmif&Gufr+jzpfpOfwGif vkdtyfcsufqef;ppfavhvm 
r+/ jy\emrsm;ukd owfrSwfazmfxkwfr+/ ajz&Sif;r+enf;vrf;rsm; &SmazGaqmif&Gufjcif;/ tusKd;&vm'frsm;tay: jyefvSef 
okH;oyfjcif;/ a&S@tem*gwftwGuf pDpOfjyifqifr+rsm;yg0ifygonf? 
 
Toifwef;vufpGJpmapmifonf oifwef;enf;jyrsm;tm; pDrHcsufykHpH'DZkdif;ESifhygwfoufaom tqifhu¾rsm;tm;vkH; 
tay:wGif oifwef;aqG;aEG;yGJwckjyKvkyfaqmif&GufEkdifap&ef yhHykd;xm;onf? vufpGJpmapmifwGifyg0ifaom ta-umif; 
t&mrsm;onf ae&mu¾toD;oD;wGifaqmif&Gufae-uaom refae*smrsm;/ pDrHcef@cGJolrsm;taejzifh tokH;jyK&efoifh 
awmfonf? vufpGJpmapmiftaejzifh pDrHcef@cGJolrefae*smrsm;taejzifh 4if;wkd@. pDrHcsufpDrHcef@cGJr+/ taumiftxnf 
azmfr+/ pDpOfjyifqifr+rsm;qkdif&m t&nftaoG;rsm;ukd wkd;wufap&efvnf; taxmuftuljyKygonf? xkd@tjyif 
vufpGJpmapmiftaejzifh oifwef;enf;jyrsm;tm; oifwef;/ tvkyfaqG;aEG;yGJrsm;aqmif&Guf&eftwGuf taxmuft 
uljyKypPnf;rsm;okH;pGJr+/ oif-um;r+r+enf;pepf/ vufurf;pmapmifrsm;ESifh vkyfaqmif&rnfhvkyfief;aqmifwmrsm;tyg 
t0if vkdtyfaom owif;tcsufrsm;ukd yHhykd;ay;rnfjzpfonf? 
 
oifwef;vufpGJwGifyg0ifaom u¾tm;vkH;ukd vufawG@avhvmr+vkyfief;tay:tajccHI jyifqifxm;ygonf? 
oifwef;vufpGJpmapmif. u¾wkdif;taejzifh tawG@t}uHKykHpHtoD;oD;&Sd-uaom oifwef;om;rsm;ukd 4if;wkd@.tawG@ 
t}uHKukd xif[yfazmfjyEkdifap&ef/ ta&;ygaom t,ltqrsm; avhvmawG@&Sdcsufrsm; xkwfE+wfa&;qGJEkdif&ef avhvm 
awG@&Sdr+rsm;tay:tajccHI taxGaxGzGH@_zdK;wkd;wufr+ukd aqmif&GufapEkdif&ef/ tcsuftvuf tajctaetopfrsm; 
tay: tokH;jyKEkdifap&ef vrf;zGifhay;xm;ygonf? oifwef;enf;jy.u¾rSm tqkdygavhvmr+vkyfief;wGif nSdE+dif;aqmif 
&Guf&efomjzpfygonf?  
 
oifwef;wkdif;.tajctaeonf wckckESifhwck rwlnDwwfqkdonfhtcsufESifh oifwef;tpDtpOfwkdif;taejzifh yg0ifavh 
vmolrsm;. txl;vkdtyfcsufukd azmfjy&efvkdtyfonfqkdonfhtcsufukd trSwf&ae&efrSm TvufpGJpmapmifukd tokH; 
jyKrnfholrsm;twGuf ta&;}uD;aomtcsufjzpfonf? TvufpGJpmapmifukd tokH;jyKrnfh oifwef;enf;jyrsm;taejzifh 
oifwef;taumiftxnfazmfr+rwkdifrSDwGif oifwef;vkdtyfcsufrsm;ukd avhvmqef;ppf&efESifh vkdtyfcsuftay: tajccH 
I oifwef;u¾rsm;ukd vkdtyfovkd jyifqifrGrf;rH&efvkdtyfygonf?  
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tcef; (1) 

 
pDrHcsufwnf&Sdr_oHo&m 

(Overview of Project Life Cycle)  
 
 
avhvmolwkd@twGuf Tavhvmr+tcef;u¾_yD;qkH;;ygu avhvmolrsm;onf = 
&nfrSef;csufrsm;  
   1? tzGJ@tpnf;.ar#mfrSef;csuf (Vision) ESifh vkyfief;wm0efazmfjycsuf(Mission   
   statement)wkd@ukd ykdrkdjynfhpkHatmifa&;om;Ekdifrnf? 
 
   2? pDrHcsufwnf&Sdr+oHo&mtwGif; yg0ifonfh vkyfief;u¾tpdwftykdif;rsm;ukd owfrSwf  
   azmfxkwfEkdifrnf? 
 
tcsdef   2 em&D 30 rdepf 
 
 
avhvma&;tpDtpOf u? tzGJ@tpnf;ar#mfrSef;csufwck(Vision)ukdjyifqifjcif;  1 em&D 
tusOf;csKyf  c ? pDrHcsufwnf&Sdr+oHo&m     1 em&D 30 rdepf 
 
 
avhvma&;tpDtpOf puULcsyf}uD;rsm; 
taxmuftuljyK a&mifpkHrSifacsmif;rsm;  
yPnf;rsm;  abmvkH;i,fwvkH; 
    
 
jzef@a0&ef  1=1? pDrHcsufwnf&Sdr+oHo&m 
pm&Gufpmwrf;rsm; 
 
 
txl;jyifqif&ef  jzef@a0&efpmwrf; 1=1ukd pm&Guf}uD;ay:wGif a&;qGJxm;yg? 
 
 
u? ar#mfrSef;csufwck(Vision)ukda&;om;jcif; (1 em&D) 
 
tqifh =1? oifwef;om;rsm;ukd E+wfquf_yD; avhvmolrsm;twGuf Tavhvma&;tcef;. &nfrSef;csufrsm;ukd  
  trsm;-um;atmif zwf-um;ay;yg? 
 
tqifh =2? tm;vlyl(Hot Patato)vkd@ac:wJh avhusifhupm;r+wckukdvkyfaqmif&ef oifwef;wufa&mufolrsm;  
  ukd 0kdif;ywf_yD;&yfay;&ef ajymyg? avhusifhupm;r+twGuf pnf;rsOf;rsm;rSm atmufygtwkdif;jzpfonf? 
 

 tmvl;yl (abmvkH;i,f =okd@r[kwf= wlnDonfht&mwckck)ukd acgif;aqmifvkyfolrS 
ar#mfrSef;csuf (Vision) qkdonfhpum;vkH;ukd ajymonfhwkdifatmif wOD;rSwOD;xH vufqifh 
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urf;ay;aeyg? tmvl;ylukd rnfolyJvufcH&&Sdonfjzpfap ar#mfrSef;csuf (Vision)qkdonfh 
pum;vkH;.qkdvkd&if;ukd rnfokd@em;vnfr+onfukd ar;yg? 

 
 ajymqkd_yD;oGm;olrsm;ukd avhusifhupm;r+twGif;rS xGufckdif;yg? tjcm;usefaeao;olrsm; 
tm;vkH; ajymqkd_yD;onftxd avhusifhupm;r+ukd qufoGm;yg? 

 
tqifh =3? atmufygtvkyfwm0efukd rdwfqufay;yg?  
 
       tvkyfwm0ef # 1 
 
   1? rdrd.tzGJ@tpnf;rS ,ckrSpI aemifvmrnfh(5)ESpftxd aqmif&Gufapcsifonfh  
    vkyfief;tpDtpOfykHpHrsm;ukd  wOD;csif;taejzifh pOf;pm;pdwful;-unfhyg? 
    
   2? pum;vkH;rsm; tokH;rjyKyJ oif.ar#mfrSef;csuf (Vision)ukd ykHcsyfwckjzifh a&;qGJ  
    azmfjyyg? oifh. pdwful;pdwfoef;ukd vGwfvGwfvyfvyfa&;qGJyg? 
 
         tcsdef 10 rdepf 
 
tqifh =4? oifwef;om;rsm;taejzifh tvkyfwm0ef (1)ukd aqmif&Guf_yD;ygu/ tjcm;olrsm;a&;qGJxm;onfh  
  ykHcsyfrsm;txJrS rdrdESifhwlnDaomoabm&Sdonfh ykHcsyfrsm;ukd &SmazGckdif;yg?  ar#mfrSef;csufwlnDaom  
  tpktzGJ@rsm;onf pDrHcsufvkyfief;tpDtpOfrsm;tay:tajcjyKI tzGJ@tpnf;wck jzpfvmrnf  
  jzpfonfukd &Sif;jyyg? 
 
tqifh =5? tpktzGJ@rsm; zGJ@pnf;_yD;ygu/ atmufazmfjyyg tvkyfwm0efukd rdwfqufay;yg? 
 
       tvkyfwm0ef # 2 
 
   1? tpktzGJ@0ifrsm;onf ,cktcsdefwGif tzGJ@tpnf;wck. tpdwftykdif;tjzpf yg0ifae 
    onfqkdonfukd rSwfom;,kH-unfyg? 
 
   2?  oifwkd@. wOD;csif;ar#mfrSef;csufrsm; (Visions)ukd tajccHI wlnDaom tzGJ@  
    tpnf;.ar#mfrSef;csufwckukd (a common organizational vision) pm&Gufay: 
    wGif jyifqifa&;om;yg? 
 
   3?  wlnDaom tzGJ@tpnf;.ar#mfrSef;csufwckukd (a common organizational  
    vision)ukdtokH;jyKI oifwkd@.tzGJ@tpnf;twGuf &Sif;vif;wdusaom vkyfief;  
    wm0efazmfjycsuf (Mission statement)ukd jyifqifa&;qGJyg? 
 
   4?  oifwkd@tzGJ@tpnf;. jyifqifa&;qGJxm;aom ar#mfrSef;csuf(vision) ESifh vkyfief;  
    wm0efazmfjycsuf (Mission statement)ukd tjcm;tpktzGJ@rsm;ukd jyefvnf  
    wifjy&ef jyifqifyg? 
             
        tcsdef 30 rdepf 
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tqifh =6? tpktzGJ@tvkduf 4if;wkd@. ar#mfrSef;csuf/ vkyfief;wm0efazmfjycsufrsm;ukdwifjy&ef ajym_yD;aemuf  
  atmufazmfjyygar;cGef;rsm;ukd ar;yg? 
 

 wlnDaomar#mfrSef;csufrsm;(Vision)ukd a&;qGJ&mwGif 4if;wkd@taejzifh rnfonfh tcuftcJ 
(okd@r[kwf)tqifajyacsmarG@r+rsKd; }uHKawG@cJh&ygovJ? 

 
 vkyfief;wm0efazmfjycsuf(Mission Statement)ukd a&;om;&mwGif 4if;wkd@taejzifh 
rnfonfhtcuftcJ (okd@r[kwf)tqifajyacsmarG@r+rsKd; }uHKawG@cJh&ygovJ? 

 
  tjcm;tpktzGJ@rsm;ukd wifjycsufrsm;tay: rSwfcsuf/ t}uHjyKcsufrsm;ay;&efESifh ar;cGef;rsm;ar;&ef  
  cGifhjyKyg? 
   
tqifh =7? wcgw&HwGif tzGJ@tpnf;rsm;taejzifh vkyfief;wm0efazmfjycsufwckukd a&;om;Ekdif&ef tcsdef,la&;  
  om;&a-umif;ESifh tu,fI 4if;wkd@.a&;om;aom vkyfief;wm0efowfrSwfazmfcsufrsm;onf rjynfh 
  rpkHjzpfaeyguvnf; pdwfrysufoifha-umif;ukd oifwef;om;rsm;  od&Sdap&ef ajymjyyg? xkd@tjyif T  
  avhusifhr+. &nf&G,fcsufonf vkyfief;wm0efowfrSwfazmfjycsufukd a&;om;&efr[kwfyJ wlnDaom 
  &nf&G,fcsufwckta-umif;tay:tajccHI tpktzGJ@rsm; pka0;aqmif&Gufr+ukdkd &nf&G,faqmif&Guf  
  onfjzpfa-umif;ukd &Sif;vif;jyyg? wlnDaomar#mfrSef;csufESifh vkyfief;wm0efazmfcsufcsufrsm;rSwqifh 
  tzGJ@tpnf;wkdif;taejzifh  4if;wkd@.tzGJ@tpnf;qkdif&m OD;wnfcsufrsm;ESifhqufpyfwnfrSDaeaom  
  pDrHcsufwckukd pDpOfa&;qGJEkdifrnfjzpfonf? 
 
  Ttcef;. usef&SdaeaomtcsdeftwGif; yg0ifwufa&mufaqG;aEG;olrsm;ukd pDrHcsufwnf&Sdr+oHo&m  
  ta-umif;ukd rdwfqufay;&ygrnf? 
   
c? pDrHcsufwnf&Sdr_oHo&m (1 em&D 30 rdepf) 
 
tqifh =1? pDrHcsufwcktaumiftxnfrazmfaqmifrSD 4if;wkd@.tzGJ@tpnf;taejzifh aqmif&Guf&efvkdtyfonfh  
  ta-umif;t&mudpP&yfrsm;onf rnfonfht&mrsm;jzpfonfqkdonfukd yg0ifwufa&mufaqG;aEG;ol  
  rsm;ukd ar;cGef;xkwfyg? 4if;wkd@ukd pOf;pm;aqG;aEG;Ekdif&ef cGifhay;yg? 4if;wkd@. wkef@jyefajz-um;r+ukd  
  pm&Gufay:wGif rSwfwrf;wifyg? pDrHcsufwnf&Sdr+oHo&mtwGif; yg0ifonfh vkyfief;tpdwftykdif;rsm;  
  tm;vkH;udk &&SdrSwfom;Ekdifonftxd vrf;a-umif;jyar;cGef;rsm;ukd ar;yg? 
 
tqifh =2? qvkdufy&kd*sufwmwck (Overhead projector)ukdtokHk;jyKI pDrHcsufwnf&Sdr+oHo&mukd wifjyyg?  
  tu,fI qvkdufy&kd*sufwmr&SdEkdifygu pm&Gufay:wGif pDrHcsufoHo&mukd a&;qGJjyyg? atmufazmfjy 
  yg t"duusaomtcsufrsm;ukd aqmif&Gufr+&Sdapatmif aocsmap&eftwGuf ar;cGef;rsm;ar;ay;yg? 
 
  pDrHcsufwnf&Sdr+oHo&monf= 
 

 vkdtyfcsyfrsm;ukd qef;ppfavhvmr+wck(Needs Assessment)jzifhpwif&rnfh jzpfpOfjzpf 
onf? 

 owfrSwfxm;onfh jy\emtcuftcJrsm;ukd ajz&Sif;aqmif&GufEkdif&eftwGuf avhvm 
tuJjzwfr+/ okH;oyfr+rsm;rS &&Sdaom&v'frsm;jzifh taxmuftuljyKonfh pOfqufrjywfjzpf 
wnfaeaom jzpfpOfjzpfonf? 
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 tpDtpOftvkdufjzpfay:r+ jzpfpOfjzpfonf? xkd@a-umifh pDrHcsufOD;wnfcsufrsm;/ tn$ef; 
udef;rsm;/ vkyfief;taumiftxnfazmfr+tpDtpOfrsm;/ b¾ma&;tpDtpOfrsm;ukd a&;qGJ 
jyifqifjcif;rsm;/ rSwfwrf;xdrf;odrf;a&;pepfrsm; jyifqifzGJ@pnf;jcif;rsm;ukd pDrHcsufvkyfief; 
taumiftxnfazmfr+rsm; rpwifrSDwGif _yD;qkH;_yD;jzpfae&rnf? 

 
tqifh =3? atmufazmfjyyg tvkyfwm0efukd rdwfqufay;yg? 
 
       tvkyfwm0ef # 3 
 
   1? oifwkd@. em;vnfqkH;ESifhu|rf;0if&if;ESD;r+t&SdqkH;jzpfonfh pDrHcsufwnf&Sdr+oHo&m  
    xJrS vkyfief;u¾tpdwftykdif;wckukd a&G;cs,fyg? 
 
   2? tpktzGJ@rsm;cGJ_yD; oifwkd@a&G;cs,fcJhaom vkyfief;u¾tpdwftykdif;ESifhygwfoufI  
    oifwkd@.em;vnfr+ukd aqG;aEG;yg? (tpkwpkcsif;onf rwlnDaom vkyfief;u¾  
    tpdwftykdif;wckpDukd aqG;aEG;ap&eff zGJ@pnf;yg?) 
 
   3? tjcm;tpktzGJ@rsm;ukd jyefvnftpD&ifcHap&ef jyifqifckdif;yg? 
 
         tcsdef 20 rdepf  
  
tqifh =4? tpktzGJ@tvkduf 4if;wkd@ESifhoufqkdifonfh vkyfief;u¾tpdwftykdif;tay: wifjy&efar;yg? tjcm;  
  tpktzGJ@rsm;ukd wifjycsuftay: xyfrHjznfhpGuf&eftcsufrsm;&Sdygu jznfhpGufEkdif&ef zdwfac:ay;yg?  
     
tqifh =5? pDrHcsufwnf&Sdr+oHo&mtwGif;yg0ifonfh vkyfief;u¾tpdwftykdif;rsm;ESifhygwfoufI aqG;aEG;yGJ.  
  aemufykdif;&ufrsm;wGif tjynfht0aqG;aEG;oGm;rnfhjzpfa-umif;ESifh ,ckaqG;aEG;oGm;onfhtcef;onf  
  pDrHcsufvkyfief;pOfwckvkH;. tusOf;csKyfukd rdwfqufaqG;aEG;onfh u¾r#omjzpfa-umif;ukd &Sif;jyyg? 
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jzef@a0&efpmwrf; 1-1? 
 

 
 

pDrHcsufwnf&Sdr_oHo&m 
 
 
 
 
 
     vkdtyfcsufrsm;ukd 
     qef;ppfavhvmjcif;  
 
 

 
  vkyfief;ppfaq;jcif;ESifh     jy\emrsm;u 
  tuJjzwfr_          owfrSwfazmfxkwfjcif;  
 
 
 
 
vkyfief;rsm;taumif        pDrHcsuf.yef;wkdifESifh 
txnfazmfr_pwifjcif;          enf;AsL[mrsm;ukd owfrSwfjcif; 
 
 
 
          pDrHcsuf.&nf&G,fcsufrsm;ukd  
          a&G;cs,fjcif; 
bwf*swfowfrSwfjcif;         
 
 
           
          vkyfief;tpDtpOfrsm;  
          owfrSwfqkH;jzwfjcif; 
     
      
    0efxrf;cef@tyfr_ESifhoifwef;tpDtpOf 
 
  
 
 rSwfwrf;xdrf;odrf;r_pepfukd  
 zGJ@pnf;jcif;        

        
  vkyfief;ppfaq;r_ESifh 

   tuJjzwfr_tpDtpOfrsm; jyifqifjcif; 
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tcef; (2) 
 

&yf&Gmvl@tzGJ@tpnf;. vkdtyfcsufrsm;ukd avhvmqef;ppfjcif; 
(Community Needs Assessment) 

 
 
 
avhvmolwkd@twGuf Tavhvmr+tcef;u¾_yD;qkH;ygu avhvmolrsm;onf = 
&nfrSef;csufrsm;   
   1? &yf&Gmvl@tzGJ@tpnf;. vkdtyfcsufrsm;ukd avhvmqef;ppf&jcif;. OD;wnf&nf&G,fr+ukd  
   &Sif;vif;aqG;Ekdifrnf jzpfonf? 
 
   2? avhvmqef;ppfjcif;twGuf pkaqmif;avhvmoifhaom owif;tcsuftvuftrsKd;  
   tpm;ESifh owif;tcsuftvufpkaqmif;r+ enf;pepfrsm;ukd &Sif;vif;wifjyEkdifrnfjzpfonf? 
 
   3? vkdtyfaom avhvmqef;ppfa&;vkyfief;tpDtpOfukd csrSwfa&;qGJEkdifrnfjzpfonf? 
 
 
tcsdef   3 em&D/ 45 rdepfcef@ 
 
 
avhvma&;tpDtpOf u? qef;ppfavhvmr+. tajccHta-umif;t&if;           45 rdepf 
tusOf;csKyf  c ? tcsuftvufpkaqmif;r+ enf;pepfrsm;    1 em&D 30 rdepf 
   * ? avhvmqef;ppfr+wckaqmif&Guf&ef vkyfief;tpDtpOfcsrSwfjcif; 1 em&D 30 rdepf 
 
avhvma&;tpDtpOf puULcsyf}uD;rsm; 
taxmuftuljyK a&mifpkHrSifacsmif;rsm; 
yPnf;rsm;  wm0ef0wW&m;azmfjyonfh Z,m;uGuf 
 
 
jzef@a0&ef  2=1? wm0ef0wW&m;azmfjycsufrsm; (atmifatmif ESifh armifarmif) 
pm&Gufpmwrf;rsm; 2=2? vkdtyfcsufukd avhvmqef;ppfjcif; 
   2=3? &yf&Gmvl@tzGJ@tpnf;ta-umif; vlxkESifhtwl vlxkxHrSavhvmjcif; 
   2=4? avhvmqef;ppfjcif; enf;pepfrsm; 
   2=5? vkdtyfcsufukd avhvmqef;ppfjcif;= ykHpH 
   2=6? tcsuftvufrsm;ukd pkaqmif;jcif;/ cGJjcrf;pdwfjzm-unfhjcif; 
 
u? qef;ppfavhvmr_. tajccHta=umif;t&if; (45 rdepf) 
 
tqifh =1? oifwef;om;rsm;ukd E+wfquf_yD; avhvmolrsm;twGuf Tavhvma&;tcef; . OD;wnfcsufrsm;ukd  
  &Sif;vif;wduspGm zwf-um;ay;yg?  
 
tqifh =2? Tavhvma&;tcef;twGuf vufawG@o&kyfjyavhvma&;twGuf yg0ifulnDaqmif&Gufrnfh tul  
  tnDay;rnfhol (2)OD;ukd zdwfac:yg? yg0ifulnDrnfhol ESpfOD;ukd 4if;wkd@wOD;csif;pD. wm0efazmfjycsuf  
  rsm;ESifhygwfoufI oD;jcm;pD ac:,l&Sif;vif;jyyg? _yD;ygu 4if;wkd@wOD;csif;ESifh oifhawmfaom wm0ef  
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  azmffjycsuf (jzef@a0&ef pmwrf; 2=1)ukd ay;_yD; wufa&mufavhvmaqG;aEG;-uolrsm;ukd vufawG@  
  o&kyfjyavhvmrnfhtpDtpOfukd rdwfqufay;yg?  
 
  pDrHcsufrefae*smawGjzpfwJh atmifatmifESifharmifarmifwkd@ ESpfOD;[m &Snfvsm;vSwJh   
  ae@wae@&J@tqkH;rSm at;at;aq;aq; tem;,lae-uonf? pkdufysKd;a&;pDrHcsufrefae*smwOD;jzpf_yD;  
  atmifatmifxufvnf; touf}uD;onfh armifarmifonf pkdufysKd;a&;eJ@ygwfoufonfh vkyfief;cGif  
  wGif 10=ESpfausmf-um vkyfief;tawG@t}uHK&Sdoljzpfonf? atmifatmifu awmh r-umcifrSDurS  
  wuUokd,fbGJ@&cJh_yD; vlxkusef;rma&;vkyfief;e,fy,frSm tvkyfvkyfukdifaeoljzpfonf?   
  atmifatmifu ol&J@ tckyJjyifqifa&;qGJ_yD;cJhwJh t[m& eJ@ygwfoufwJh pDrHcsufukd armifarmifukd  
  &Sif;jyaeonf? 
  
tqifh =3? yg0ifulnDaqmif&Gufrnfh tultnDay;rnfhol (2)OD;u &Sif;jyxm;wJhtwkdif; o&kyfaqmif_yD;/  
  tjcm;olrsm;u avhvm-uygrnf? 
 
tqifh =4? vufawG@o&kyfjyr+_yD;onfhtcg ulnDcJholrsm;ukd aus;Zl;wifa-umif;ajymyg? tjcm;avhvmolrsm;  
  ukdvnf; T vufawG@o&kyfjyr+eJ@ ygwfoufI ESpfoufauseyfr+&Sdr&Sdukd ar;yg/ _yD;v#if avhvmolrsm; 
  tm;vkH;ukd vufawG@o&kyfjyr+eJ@ygwfouf_yD; atmufygar;cGef;rsm;ukd ar;ay;yg? 
 

 bmjzpfysufcJhovJ? 
 atmifatmifu bmtrSm;ukd vkyfrdcJhovJ?  
 ol&J@trSm;u b,fvkd&v'fawG jzpfvmvdrfhrvJ? 
 atmifatmiftaeeJ trSefwu,f bmawGvkyfoifhovJ? 

 
  jyefvnfwkef@jyefajz-um;Ekdifacs&Sdr+rsm;= 
  

 atmifatmiftaeeJ@ OD;wnftaumiftxnfazmfaqmif&GufrJh vlxkvl@tzGJ@tpnf; 
twGif;rSm wnf&SdaewJh tajccHjy\emawGukd &SmazGavhvmzkd@/ olwkd@rSm wjcm;jy\em 
awG &Sdr&Sdqkdwm od&SdEkdifzkd@ vkdtyfwJh avhvmqef;ppfr+ukd aqmif&Guf&ef ysufuGufcJhw,f?  

 ; oltaeeJ@ cef@rSef;wGufcsufr+eJ@ rjynfpkHwJhowif;tcsuftvufawGtay:rSm tajccH_yD
pDrHcsuf ukd a&;qGJjyifqifcJhw,f?  

 ;qGJonfh pDrHcsufukd vlxkvl@tzGJ@tpnf;u vufrcH? tusKd;quftjzpf atmifatmifa&
 pDrHcsufu vlxkvl@tzGJ@tpnf;&J@ trSefwu,fvkdtyfcsufawGukd rwifjyEkdif? 
 tmiftaeeJ@ 

 
qifh =5?  avhvmqef;ppfr+wckukd aqmif&Gufjcif;&J@ ta&;}uD;r+eJh OD;wnf&nf&G,fr+tay: aqG;aEG;zkd@ tpysKd;yg? 

txufutajctaersKd;awGrjzpf&ef/ pDrHcsufukda&;qGJjcif;rwkdifcifrSm atmifa
vlxkvl@tzGJ@tpnf;acgif;aqmifawGeJ@ awG@qkHEkdifw,f/ aqG;aEG;pum;ajymqkdEkdifw,f? 

t
 

 avhvmqef;ppfr+vkyfief;pOfwckukd aqmif&Guftaumiftxnfazmfzkd@ bma-umifhta&;}uD; 
&wmvJ? 

 ef;ppfr+vkyfief;pOfu pkaqmif;&&SdwJh owif;tcsuftvufawGukd b,fvkdtokH; avhvmq
jyKEkdifovJ? 

 
uef@towf&SdaecJhovm;? 

avhvmqef;ppfr+vkyfief;pOftaejzifh pDrHcsufvkyfief;xJrS azmfjyzkd@&SdwJh jy\emukdowfrSwf 
azmfxkwfzkd@ t
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    vkdtyfcsufrsm;ukdavhvmqef;ppfr+twGif;&SdwJh  
   tcuftcJtqifhtrsKd;rsKd;ukd 

wwd,ajrmufar;cGef;&J@ &nf&G,fr+uawmh
od&Sd&efjzpfonf? 

 
 avhvmqef;ppfr+vkyfief;pOfwckukd vlr+vl@tzGJ@tpnf;wcktwGif;rSm&SdwJh jy\emrsm;. 
us,fjyef@wJht0ef;t0kdif;wckukd owfrSwfazmfxkwfzkd@ aqmif&Guf&rSmjzpf_yD; 

 
pDrHcsufwcktaejzifh ajz&Sif;aqmif&Gufzkd@ vkdtyfcsufukdqkH;jzwf&rnfjzpfonf? 

 wGuf 
vkdtyfcsufrsm;avhvmqef;ppfr+onf w}udrfwnf;rSmyif wdusaomjy\emw&yf&yfukd 

 
tjcm; t"duusaomtcs nf 

$ef;yg? 

ifwef;om; 
 rsm;ukd 0kdif;0ef;pOf;pm;&ef ajymyg? tzGJ@tpnf;taejzifh vlxkvl@tzGJ@tpnf;wcktwGif;&Sd jy\emwkdif; 

jy\emukd xdxda&mufajz&Sif;aqmif&Gufzkd@ pDrHcsufwckukdjyifqifa&;qGJEkdif&eft

owfrSwfazmfxkwfEkdif&eftwGufvnf; owif;tcsufta-umif;t&mrsm;ukd 
pkaqmif;aumuf,lavh&Sdonf? 

ufrsm;eJ@ ,lqawG;ac:csufrsm;od&SdEkdif&eftwGuf jzef@a0&ef pmwrf; (2=2)ukd &
n
 
tqifh =6? avhvmqef;ppfr+vkyfief;pOfumvtwGif pkaqmif;&rnfh owif;tcsuftrsKd;tpm;ukd o
 
  ukd ajz&Sif;aqmif&GufEkdifvdrfhrnf r[kwfa-umif;ukd wufa&mufaqG;aEG;olrsm;ukd xyfrHtoday;yg?  
  tzGJ@tpnf;. vkyfief;wm0efazmfjycsufrsm; (mission statement) onf ajz&Sif;aqmif&GufEkdifonfh 
  jy\emESifhygwfoufI owfrSwfazmfxkwfxm;jcif;jzpfonf? okd@jzpf&m vlr+vl@tzGJ@tpnf;.  
  vkdtyfcsufwkdif;/ jy\emwkdif;tay: tao;pdwfusaom owif;tcsuftvufrsm;ukd pkaqmif;&ef  
  rvkdtyfyg? 
 
  jyefvnfwkef@jyefajz-um;Ekdifacs&Sdr+rsm; 
 

 vlxkvl@tzGJ@tpnf;twGif;&Sd 
ESifh ta&twGuf 

&&SdEkdifaom usef;rma&;apmifha&Smufr+ vkyfief;trsKd;tpm;rsm; 

 vlxk. usef;rma&;ESifhygwfoufI todynm A[kokw 
 usef;rma&;ESifhygwfoufI &kd;&m,Ofaus;r+t& ,kH-unfr+rsm;/ vufawG@usifhokH;aer+rsm; 
 om t&if;tjrpfrsm; vlxkvl@tzGJ@tpnf;twGif;rS &&SdEkdifaom usef;rma&;ESifhygwfoufa
 

   
tjcm; wkef@jyefajz-um s
jzef@a0&efpmwrf; (2=3 kd

qmif&Guf&ef yg0ifwufa&mufolrsm;ukd tpktzGJ@rsm;cGJ&ef   

      tvkyfwm0ef  # 1 

usef;rma&;tqifhtwef; 

;r+rm;twGuf &yf&Gmvl@tzGJ@tpnf;ta-umif; vlxkESifhtwl vlxkxHrSavhvmjcif;qkdonfh 
)u &nfn$ef;yg? 

 
c ? tcsuftvufpkaqmif;r_enf;pepfrsm; (1 em&D / 30 rdepf) 
 

qifh =1? atmufazmfjyygaqG;aEG;r+ukd at
  ajymyg? 
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fonfh vlxkvl@tzGJ@tpnf;ESifhygwfoufaom owif;tcsuf  

   2? pkaqmif;r+enf;pepf wckcsif;tvkduftwGuf 

   3? _yD;qkH;ygu tjcm;tpktzGJ@rsm;ukd jyefvnfwifjyyg? 

qifh =2? jyefvnfwifjy-urnfh tpktzGJ@rsm;ukd pkaqmif;r+enf;pepfwckukdom wifjy&efajymyg? wifjy-uaom 

    1? pDrHcsufu OD;wn
    tvufrsm;pkaqmif;&eftwGuf oifwef;om;rsm; od&Sdoavmuf pkaqmif;  
    r+enf;pepfrsm;ukd jzpfEkdifoavmuf pm&if;a&;om;jyKpkyg? 
 
 
     = tokH;jyK&mwGif tm;aumif;tm;omcsufrsm; 
     = tokH;jyK&ef tcuftcJrsm; 
 
 
           
         tcsdef- 1 em&D 
 
t
  pkaqmif;r+enf;pepfwckcsif;tay: atmufygar;cGef;rsm;ar;yg? 
 

 Tenf;pepfu vkdtyfcsufrsm;avhvmqef;ppfr+vkyfief;pOftwGif; vlr+vl@tzGJ@ 
tpnf;. yg0ifr+ukd tm;ay;Ekdifygovm;? 

 if;tcsuftvufopfrsm;&&SdEkdif&ef Tenf;pepfu vlr+vl@tzGJ@tpnf;xHrS ow
vrf;zGifhay;xm;ygovm;? 

 kd;usjzpfay:wwfaom jy\emrsm;u Tenf;pepfESifhygwfoufaom ykHrSefor&
bmawGvJ? 

  trsKd;orD;rsm;yg0ifygwfoufr+ukd tm;ay;ulnDr+jyKygovm;? Tenf;pepfu
 

tjcm;ta&;ygaom tcsuftv fr =4? avhvmqef;ppfjcif; enf; 

epfrsm;ukdtokH;jyKa-umif;&Sif;jyyg? enf;pepfrsm;  

tb,fa-umifh trsKd;orD;rsm;yg0ifoifhygovJ? 
 

sm;ESifht,ltqrsm;twGuf jzef@a0&efpmwrf; 2u
pepfrsm; (Needs Assessment Techniques) n$ef;ay;yg? 
 

qifh =3? rwlnDaomtajctaersm;wGif rwlnDaom enf;pt
  onf vlr+vl@tzGJ@tpnf;ESifh taumiftxnfazmfrnfholrsm;. vkdtyfcsufESifh ukdufnDr+&Sd&rnf?  
  vkdtyfcsufrsm;avhvmqef;ppfr+wcktwGuf jyifqif/aqmif&GufaomtcgwGif atmufazmfjyar;cGef;  
  rsm;ukd pdwfwGift_rJrSwfxm;&ef vkdtyfonf? 
 

 rnfolawG.vkdtyfcsufrsm;ukd avhvmqef;ppfrSmvJ/ rnfolawGvJ/ bma-umifh 
avhvmqef;ppf&ovJ? 

 
 
* ? avhvmqef;ppfr_wckaq f

efvnfpkI atmufazmf 
 jyygtvkyfwm0efukd vkyfckdif;yg? 

tvkyfwm0ef #2 

avhvmawG@&SdcsufawGu rnfolawGukd tusKd;oufa&mufjyefjzpfaprvJ? 

mi&Guf&ef vkyfief;tpDtpOfcsrSwfjcif; (1 em&D 30 rdepf) 
 
tqifh =1? yg0ifwufa&mufaqG;aEG;olrsm;ukd 4if;wkd@. oufqkdif&mtpktzGJ@rsm;tvkduf jy
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  1? pDrHcsufwckukd a&;qGJjyifqiftaumiftxnfazmfEkdif&eftwGuf pDrHcsufESifhouf  
sKd; 

  2? owif;tcsuftvuf&&SdEkdifaomae&mrsm;/ owif;tcsuftvuf&&Sd&eftokH;jyK  

        tcsdef 1 em&D 

qifh =2? tpktzGJ@tvkduf 4if;wkd@ESifhoufqkdifaom vkdtyfcsufrsm;avhvmqef;ppfjcif;tpDtpOfukd wifjyckdif;yg? 

 
    qkdifaom vlr+vl@tzGJ@tpnf;.ESifhygwfoufaom rnfonfowif;tcsuftvufr
    vkdtyfrnfqkdonfukd &SmazGqef;ppfowfrSwfyg? 
 
 
    rnfhenf;pepfrsm;/ Tenf;pepfrsm;ukd tokH;jyK&jcif;. tajccHta-umif;t&if;rsm; 
    ukd owfrSwfppfaq;Ekdif&eftwGuf jzef@a0&efpmwrf; 2=5? vkdtyfcsufukd avhvm  
    qef;ppfjcif;= ykHpHxJwGif jznfhpGufyg? 
 
 
 
t
  atmufazmfjyygar;cGef;rsm;jzifh wifjyr+rsm;tay: aqG;aEG;r+rsm;&Sdvmap&eftwGufaqmif&GufEkdifonf? 
 

 a&G;cs,ftokH;jyKrnfh enf;pepfESifhenf;vrf;a&G;cs,fr+. tm;enf;csufrsm;/ 
tm;omcsufrsm;u vmawGvJ? 

 f;vrf;ukd a&G;cs,f&ovJ? 

tqifh =3? atmufazmfjyygar;cGef;rsm;ar;I Ttcef;ukd ed*kH;csKyfay;yg? 

tb,fa-umifh Tenf;pepfESifhen
 

 
 oiftzGJ@tpnf;odk@jyefa&mufaomtcg ,ae@avhvmr+ukd rnfokd@tokH;csrnfenf;? 
 

 
tjcm;ta&;ygaom tcsuftvufr wrf; 2=6? tcsuftvufrsm;ukd 

 

ykdItusKd;cHpm;&olrsm; ykdrkdrsm;jym;vm&eftwGuf a&S@vmrnfhtem*gwfwGif 
rnfonfhhenf;pepfrsm;ukd tokH;jyKrvJ? 

sm;ESifht,ltqrsm;twGuf jzef@a0&efpm
pkaqmif;jcif;/ cGJjcrf;pdwfjzm-unfhjcif;ukd n$ef;ay;yg? 
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jzef@a0&efpmwrf; 2-1
 

wm0ef0W&m;azmfjycsufrsm; (atmifatmif ESifh armifarmif) 

atmifatmif 

if[m pDrHcsufrefae*smtopfwOD;jzpfonf? oiftaejzifh oxkHc&kdiftwGuf t[m&ESifhygwfufaom pDrHcsufwck 

rmifarmif 

if[m tawG@t}uHK&Sdaom pkdufysKd;a&;pDrHcsufrefae*smwOD;jzpfonf? oifh.oli,fcsif; atmifatmifonf oxkHc&kdif 

 

(ROLE DESCRIPTIONS) 
 
 

 
o
aqmif&Guf&ef jyifqifcJh_yD;jzpfonf? oifjyifqifcJhaom pDrHcsufwGif 0rf;av#ma&m*ga-umifh a&"gwfqkH;&+H;jcif;ukd umuG,f 
apzkd@twGuf tdrfwGif;Yyif &&SdEkdifaomt&nfrsm; aomufokH;r+ukdwkd;jrSifh&ef/ rdcifEkd@&nfwkdufa-uG;r+ukdwkd;jrSifh&ef/ 
vwfqwfaomtpm;tpmrsm; jyifqifpm;aomufjcif;ukdaqmif&Gufap&efESifh t[m&ESifhygwfoufaom ynmay;vkyf 
ief;vkyfaqmifr+rsm; aqmif&Guf&efwkd@tay: txl;tav;ay;jyifqifxm;jcif;rsm; yg0ifonf? oifhtaejzifh 
usef;rma&;aq;cef;0efxrf;rsm;ESifh aqG;aEG;r+rsm;/ vlr+vl@tzGJ@tpnf;twGif; t[m&csKd@wJ@r+jzpfE+ef; rsm;jym;onfukd 
n$ef;jyaeaom rSwfwrf;rsm;ukd avhvmokH;oyfr+wckwkd@tay: tajccHI pDrHcsufukdjyifqifxm;onf? tcktcsdefrSmqkd&if 
tvkyfcsdefwae@wm_yD;qkH;vkd@ oif[m oif@oli,fcsif;jzpfol armifarmifeJ@twl tem;,l;&if; ol&J@pDrHcsufopfta-umif; 
ukd *k%f,lpGm &Sif;jyajymqkdaeonf? 
 
a
 
o
twGuf oljyifqifa&;qGJxm;aom t[m&ESifhygwfufaom pDrHcsufwckta-umif;ukd &Sif;jyaeonf? oifukd,fwkdif 
taejzifh _yD;cJhonfhvwGif oxkHc&kdiftwGif;&Sd aus;&Gmacgif;aqmifrsm;ESifhawG@qkHonfh tpnf;ta0;wGif&SdaecJholjzpfonf? 
aus;&Gmacgif;aqmifvll}uD;rsm;u 4if;wkd@taejzifh qifrsm;ESifhygwfoufonfh jy\emwckta-umif;ukd oifukdajymjy 
cJhbl;onf? qifrsm;taejzifh a&&&Sd&ef jrpfqDokd@oGm;&mwGif 4if;wkd@.v,fuGif;rsm;udkjzwfausmfI oGm;aecJh-ua-umif;/ 
Tokd@jzpf&jcif;rSm tyef;ajzpcef;wckaqmufvkyfvkdufr+rSpI qifrsm;taejzifh ykHrSefa&&&Sdonfhae&m ysufpD;oGm;&_yD; 
wESpfausmfumvtwGif Tjy\emykdI us,fjyef@vma-umif; &Sif;vif;jyonf? tqkdygjy\em.&v'ftjzpf &Gm.pkduf 
cif;rsm; zsufqD;cH&jcif;/ pm;a&&duQmrsm; rvkHavmufjcif;/ uav;rsm;vnf; &duQmjywfvyfr+'%fukd cHpm;ae&jcif;rsm; 
jzpfvmcJhonf? atmifatmiftaejzifh vlr+vl@tzGJ@tpnf;0ifrsm;ESifh rawG@qkHyJ ol.pDrHcsufukd jyifqifa&;qGJr+udpPukd 
oifpkd;&drfr+&SdcJhonf? 
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jzef@a0&efpmwrf;2-2?  

vkdtyfcsufrsm;ukd avhvmqef;ppfjcif; 

 
tmifjrifaom pDrHcsufrsm;qkdonfrSm pDrHcsufwnfaqmufzGJ@pnf;r+ukd aumif;rGefpGmem;vnfonfhtajccHay:wGif jyifqif 

tmufwGifazmfjyxm;aom zGH@_zdK;a&;qkdif&mpDrHcsufrsm;.jy\emrsm;ESifhygwfoufonfh Oyrmrsm;ukd xnfhoGif;pOf;pm;yg? 

(ASSESSING NEEDS) 

a
xm;cJhaom pDrHcsufrsm;jzpfonf? uHw&m;a-umifh pDrHcsufatmifjrifonfqkdonfrSm enf;yg;vSygonf? pDrHcsufatmifjrif 
r+onfh aumif;rGefaomtpDtpOfjyKvkyfEkdifr+ESifh t_rJwapqufpyfaeygonf? 
 
a
 

 tdrfwGif;vufr+ypPnf;rsm;xkwfvkyfa&;jzifh trsKd;orD;rsm;. 0ifaiGwkd;a&;pDrHcsufwckrSm qkH;&+H;r+}uD;rm;aom 

 

&v'frsm;ukd jzpfay:apcJhygonf? tb,fa-umifhqkd&aomf trsKd;orD;rsm;taejzifh 4if;wkd@xkwfukefaps;E+ef;rSm 
ukef-urf;aps;xufenf;aeaoma-umifhjzpfonf? tqkdygaus;&GmwGifaexkdifolr[kwfonfh TpDrHcsufukd 
a&;qGJolonf trsKd;orD;rsm;taejzifh ukefusp&dwfESifha&mif;aps;qkdonfh tajccHwefbkd;ta-umif;ukd 
em;vnfxm;_yD;jzpfonf[k cef@rSef;xifjrif,lqxm;onf? 

 uav;usef;rma&;ESifh t[m&ynmay;oifwef;pDrHcsufwckwGif rdcifrsm;yg0ifwufa&mufr+vGefpGmenf;yg; 

 
pDrHcsufrsm;ukd apwemaumif;ESifh&nf&G,fjyifqifaqmif&Gufaomfvnf; pDrHcsufjyifqifaqmif&Gufr+ESifhygwfufI 

kdtyfcsufrsm;ukd avhvmqef;ppfr+wckukd rpwifrSDwGif vkdtyfaomowif;tcsuftvufrsm;/ owif;tcsuftvuf 

u,fI wnf&Sdae_yD;jzpfaom owif;tcsuftvufrsm;taejzifh vGefpGmvGJacsmfuGm[aeygu oifvkdtyfonfh wdus 

ifpkaqmif;cJhaom owif;tcsufwkdif;onf wefzkd;&Sdygonf? Towif;tcsuftvufrsm;ukd pDrHcsuftwGuf oifhav#mf 

 

onfhtjyif uav;rsm;usef;rma&;rSmvnf; wkd;wufr+aES;auG;onfh&v'fukd jzpfay:cJhonf? rdcifrsm;ukdar;-unfh 
aomtcg rdcifrsm;taejzifh 4if;wkd@.uav;rsm;.usef;rma&;ukd pdwf0ifpm;-uonf? okd@&mwGif 4if;wkd@taejzihf 
tqkdygoifwef;ukd wufa&muf&eftwGuf tcsdefrsm;rsm;r&Sda-umifhESifh 4if;wkd@taejzifh 0ifaiG&&SdEkdif 
onfhtcGifhtvrf;&Sdaom pDrHcsufrsKd;ukd ykdIESpfoufonf? pDrHcsufukd a&;om;jyifqifolonf trsKd;orD;rsm;. 
vkdtyfcsufukd od&SdavhvmEkdif&ef wdusaomar;cGef;rsm;ukd ar;jref;aqmif&Gufr+ rvkyfcJhay? 

T
em;vnfr+tuef@towf&SdonfukdawG@&ygvdrfhrnf? xkdpDrHcsufrsm;onf ratmifjrifyg? tb,fa-umifhqkdaomf vufawG@ 
enf;vrf;t& a'o.vkdtyfcsufukd razmfjyraqmif&GufEkdifcJhay? 
 
v
&&SdEkdifaomae&mrsm;/ owif;tcsuftvufrsm;pkaqmif;rnfhenf;vrf;rsm;ukd pm&if;jyKvkyfEkdifygu tqkdygavhvmqef; 
ppfr+vkyfief;ukd taxmuftuljyKrnfjzpfonf? pm&if;rsm;a&;om;&efykHpHwckukd aemufpmrsufESmrsm;wGif azmfjyxm;yg 
onf?  
 
t
aomowif;tcsuftvuftwGuf ar;cGef;xkwfIvnf;aumif; (okd@r[kwf) ppfwrf;aumuf,lIvnf;aumif; aqmif 
&GufEkdifygonf? okd@&mwGif Tokd@aom vkyfief;rsm;onf tcsdef-umI aiGukefa-u;usrsm;wwfygonf?  
 
o
aom vkyfief;tpDtpOfrsm;jyifqifa&;qGJjcif;/ pDrHcsuf.&nfrSef;csufrsm;/ OD;wnfcsufrsm;udk owfrSwfa&;om;&mwGif 
vnf;aumif;/ ajz&Sif;aqmif&Guf&rnfh jy\emrsm;/ vkdtyfcsufrsm;ukd owfrSwfazmfxkwf&mwGif tokH;jyK&rnfjzpfonf? 
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jzef@a0&efpmwrf;2-3
 

&yf&Gmvl@tzGJ@tpnf;ta=umif; vlxkESifhtwl vlxkxHrSavhvmjcif; 
(L ) 

 

lxkusef;rma&;vkyfom;wOD;. t"dutvkyfwm0efrSm vlxkusef;rma&;qkdif&mvkdtyfcsufrsm;ukd vlxkukd,fwkdif 

kdokd@tultnDay;Ekdif&eftwGuf vlxkusef;rma&;vkyfom;wOD;taejzifh vlxk.tm;aumif;csufrsm;/ tcuftcJjy\ 

kdtyfcsufrsm;= 

?  

EARNING FROM, WITH, AND ABOUT THE COMMUNITY

 
v
xdxda&mufa&mufrnfuJhokd@jznfhqnf;aqmif&GufEkdifonfukd avhvm&mwGif ulnDay;&efjzpfonf?  
 
x
emrsm;/ xl;jcm;aomtajctaersm;tay: eufeuf&+dif;&+dif;em;vnfxm;&efvkdtyfonf? usef;rma&;vkyfom;taejzifh 
jynfolvlxkESifhtwl atmufygwkd@ukdavhvmpOf;pmonf? 
 
v

 a'owGif;usef;rma&;jy\rsm;ESifh jy\em.tajccHta-umif;t&if;rsm;? 
 vlxk.vlr+b0tajctaewkd@ukd xdckduf&onfh tjcm;jy\emrsm;? 
 emrsm;ESifh vkdtyfcsufrsm;tay: b,fvkd 

 
lr+a&;q  

jynfolvlxktaejzifh 4if;wkd@owfrSwfa&G;cs,fxm;onfh t"dujy\
pOf;pm;ovJ? 

kdif&mu%rsm;v
 usef;rma&;tay: tusKd;oufa&mufr+&Sdaeaom ,kH-unfr+/ "avhxkH;pH/ tavhtxrsm; 
 rdom;pkESifh vlr+a&;qkdif&m zGJ@pnf;r+ 
 &kd;&mukor+ykHpHrsm;ESifhjy\emajz&Sif;r+ykHpH 
 mif&Gufr+enf;vrf;rsm; vlxktwGif; wOD;ESifhwOD;qufqHaq
 &ESifh ausmif;ynmt&) vlxk. avhvma&;enf;vrf;rsm; (&kd;&mt
 

 
t&

tkyfcsKyfr+ykHpHESifh ykdifqkdifr+ykHpH 

if;tjrpfrsm; 
 vlom;t&if;tjrpfrsm; (acgif;aqmif/ aq;ukool/ ausmif;q&mq&mr/ aps;onf) 
 ajr,m/ a&/ opfawm/ pm;eyf&duQm 
 taqmuftOD;/ t0wftpm; 
 foG,fa&;/ 

 
av p vufrsm; rsm;jym;aernfhykHpH&Sdygvdrfhrnf? owif;tcsuftvufrsm;rsm;vnf; 
vkdtyfyg zGJ@tpnf;xJrSjzpfonfh vlxkusef;rma&;vkyfom;wOD;taejzifh 

a&;}uD;aomowif;tcsuftrsm;pkukd od&Sd_yD;jzpf&m 4if;taejzifh owif;tcsuftvuftrsm;tjym;pkaqmif;&ef 

ftm;jzifh wdusaomta&twGuf 
vkdtyfyg)? 4if;wkd@taejzifh vkyfaqmif&efvkdtyfonfrSm od&Sdxm;_yD;aomtcsuftvufrsm;tay: avhvmqef;ppfzkd@ 

ukefoG,fr+/ o,f,lykd@aqmifa&;/ qu

hvm Of;pm;&rnfh owif;tcsuft
onf? okd@aomf uHaumif;axmufrpGmyif vlr+t

t
vkdtyfrnfr[kwfay? 4if;taejzifh vkyfaqmif&eft"duvkyfief;rSm vlxkukd,fpm;vS,frsm;ESifhtwl yl;wGJI 
od&Sdxm;_yD;jzpfaom owif;tcsuftvufrsm;ukd *&kwpkdufavhvmppfaq;zkd@jzpfonf? 
 
txl;ojzifh vlr+vl@tzGJ@tpnf; (okd@r[kwf) aus;&Gmw&GmtwGif;&Sd vlxktaejzifh 4if;wkd@.tawG@t}uKHt& r&Sdrjzpf 
vkdtyfaom owif;tcsuftvufrsm;ukd od&Sd_yD;jzpfonf? (tcsuftvufrsm;wGif ykHrSe
r
jzpfonf? 
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jzef@a0&efpmwrf;2-3? 

 pkaqmif;&&Sdxm;aom rdrdwkd@.tajctaeESifhygwfoufI ta-umif;tcsuftvufrsm; (vkdtyfcsufrsm;/ vlr+ 
ta-umif;tcsufrsm;/ t&if;tjzpfrsm;)u rdrdwkd@. usef;rma&;ESifh vlr+b
a&mufxdckdufaevJ? 

0ukd rnfuJhokd@ouf 

 

&ef rnfuJhokd@aqmif&GufEkdifrnfenf;? 
 
wcgw&
qef;ppfr f rdrdukd,fukdavhvmqef;ppfjcif;jzpfonf? 

 
 

&Sdxm;_yD;aom tajctaetcsuftvuftcsKd@ukd tokH;jyKIaomfvnfaumif;/ tjcm;tajctaetcsuftvuf 
rsm;ukd jyKjyifIaomfvnf;aumif;/ jyefvnfjyifqifIaomfvnf;aumif; tokH;jyKI rdrdwkd@.usef;rma&;ESifh 
vlr+b0ukdkwkd;wufap

H TuJhokd@aomfavhvmqef;ppfr+rsKd;ukd vlr+vl@tzGJ@tpnf;.avhvmqef;ppfr+ (okd@r[kwf) tajctaeavhvm 
+[kac:qkd-uonf? qkdvkdonfrSm vlr+vl@tzGJ@tpnf;ukd,fwkdi
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jzef@a0&efpmwrf;2-4
 

avhvmqef;ppfr_twGuf enf;pepfrsm; 
NEEDS ASSESSMENT TECHNIQUES 

 
enf;pepftcsKd@ukd avhvm-unfh-uygrnf? 
 
1? pkaygif;aqG;aEG;pOf;pm;jcif;rsm; (S

v'fukdvufcH&&Sdrnfholrsm;taeESifh jy\emwcktay: avhvmokH;oyfjcif;ESifh 

nf;vrf;onf rnfolrsm;ukd tusKd;jzpfaprnf/ 

ajctaetay: 

;pepfjzpfonf? 
ifa&;om;&mwGif atmufygta-umif;t&mrsm;ukd xnfhoGif;pOf;pm;&efvkdtyfygonf? 

?  

tructured Discussions)  
 
pkaygif;aqG;aEG;jcif;onf pDrHcsuf.tusKd;&
aqG;aEG;jcif;wkd@ukd aqmif&GufEkdif&ef vrf;n$efr+ay;onf?  
 
tusKd;cHpm;&rnfholrsm; (vlxk) taejzifh jy\emwck&Sdae_yD;qkdygu tqkdygjy\emtwGuf bma-umifhajz&Sif;r+vkdtyf 
aeonfukd pwifpOf;pm;onf? jy\em.tajccHta-umif;tcsufrsm;ukd azmfxkwfonf? _yD;ygu 
jz&Sif;Ekdifp&menf;vrf;ukd pOf;pm;tqkdjyKonf? ajz&Sif;r+ea

rnfonfhjy\emrsm;usef&SdEkdifonf/ jy\emtopfrsm; jzpfay:vmEkdifrEkdifukd od&Sd&ef aocsmavhvmoifhonf? 
jzpfay:vmrnfh jy\emopfrsm;ukd vufcHEkdifrEkdifESifh tjcm;ajz&Sif;r+enf;emopfrsm;vkdtyfrvkdtyfqkdonfukd 
qkH;jzwfonf? ykHrSeftm;jzifh pkaygif;aqG;aEG;r+wGif yg0ifaqG;aEG;olrsm;taejzifh 4if;wkd@taejzifh jy\emt
jynfhjynfh00 avhvmokH;oyfcJhonf[k owfrSwfonftxd tqkdygavhvmpOf;pm;r+rsKd;ukd okH;}udrf/ 
av;}udrf;cef@aqmif&Gufonf? 
 
2? ppfwrf;aumuf,ljcif;rsm; (Questionnaires) 
ppfwrf;aumuf,ljcif;onf vkdtyfcsufrsm;ukd avhvmqef;ppf&mwGif tokH;jyKaom trsm;okH;enf
pfwrf;aumuf,lr+ykHpHukd jyifqp

 
 ar;jref;rnfhar;cGef;rsm;u _cdrf;ajcmufar;jref;r+ukd jzpfapEkdifovm;? tb,fa-umifhvJ? 
ar;jref;cH&rnfholrsm;taejzifh tqkdygar;cGef;rsm;ukd jyefvnfwkH@jyefrnfhtajctae&SdEkdifovm;? 

 ppfwrf;aumuf,lr+rsm;ukd tm;aumif;csufrsm;ESifh tuef@towfrsm;u bmawGvJ? 
 

 
3? apmifh-un
apmifh-unfhav epfjzpfonf? 
apmifh-unfhav gonf? 

ar;cGef;tcsKd@tay: trsKd;orD;/ trsKd;om;rsm;onfh rwluGJjym;pGm ajz-um;-urnfvm;? 

hvmjcif; (Observation) f hav
hvmjcif;onf vkdtyfcsufrsm;ukd avhvmqef;ppf&mwGif }udrfzefrsm;pGm tokH;jyKaomenf;p
hvmr+ukd aqmif&Gufonfhtcg atmufygta-umif;t&mrsm;ukd xnhfhoGif;pOf;pm;&efvdktyfy

 
 jynfhpkHaom apmifh-unfhavhvmr+twGuf rnfuJhokd@aom t&nftaoG;rsm;vkdtyfovJ? 
tqkdygt&nftaoG;rsm;ukd tqifoifh&Sdaeovm;? apmifh-unfhavhvmr+enf;pepfrsm;twGuf 
vltrsm;ukd oifwef;ay;Ekdif&ef tajctaewGif&Sdovm;? 

 trsm;ajymqkdaqG;aEG;aeonfukd rSwfwrf;wifjcif;/ a&;rSwfjcif;rsm;ukd tjcm;olrsm;ukd 
aESmuf,Sufapmfum;ouJhokd@jzpfrvm;? apmifh-unfhavhvmjcif;.&v'frsm;u 
rnfuJhokd@xdckdufEkdifrnfenf;? xdckdufr+enf;Ekdifatmif rnfokd@aqmif&Gufrnfenf;? 

 nfenf;? rnfokd@aomtwkdif;twmtxd apmifh-unfhavhvmr+vkyfief;ukd aqmif&GufEkdifr
 

 
ar;cGef;rsm;tokH;jy m; 

apmifh-unfhavhvmr+. tm;omcsuf tm;enf;csufrsm;u rnfokd@jzpfrnfenf;? 

KI awG@qkHar;jref;r+rsm;ESifh apmifh-unfhavhvmr+twGuf taxGaxGvrf;n$efcsufrs
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mwrf;2-4? 
 

jzef@a0&efp

 nf&G,fyg? touft&G,f/ vdif/ pD;yGm;a&;tqifhtwef;/ vlrsKd;tpktzGJ@rsm;tm;vkH;ukd v$rf;_cKHKEkdif&ef &
 vkyfief;ae&mtoD;oD;wGif (Oyrm= aps;/ pkdufcif;/ puf&kH/ tdrf)&Sdaeolrsm;ukd 
v$rf;_cHKxdawG@ar;jref;avhvmEkdif&ef aqmif&Gufyg? 

 pDrHcsuf. t"dutcef;wGifyg0ifaernfholrsm;ESifh ta-umif;t&mrsm;ukd aqG;aEG;yg? (Oyrm= 

 
 
 
 
 

 
 
 
 
 

a'otm%mykdifrsm;/ pDrHcsufvkyfief;aqmif&Gufrnfholrsm;) 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 19

jzef@a0&efpmwrf;2-5

vkdtyfcsufrsm;ukd avhvmqef;ppfjcif; 
ASSESSING NEEDS 

 
 

 
vkdtyfaom 

owif;tcsuftvuf 
 

owif;t
&&SdEkdifonfhae& f;vrf; 

 
rSwfcsuf 

 
 

? 
 

 
csuftv

 
vuf uf. 

m 
owif;tcsuft
pkaqmif;rnfh en
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jzef@a0&efpmwrf;2-6
 

tcsuftvufpkaqmif;jcif;ESifh okH;oyfavhvmjcif; 
COLLECTING AND ANALYZING DATA 

 
rHcsufrS ajz&Sif;aqmif&Gufrnfh jy\emukd owfrSwfa&G;cs,f_yD; taxGaxGvkdtyfcsufrsm;tay: &Sif;&Sif;vif;vif; 

od&Sd_yD;_yDqkdygu jy\emrsm;/ wfoufI tao;pdwfowif; 
tcsuftvufrsm;ukd pkaqmif;& vkyfief;onf ta&;}uD;aom 
vkyfief;jzpfonf? tb,fa-umifh qkdaomf pDrHcsufukd jyifqif&eftwGuf Ttcsuftvufrsm;vkdtyfIjzpfonf? 

? 

pD
vlr+tzGJ@tpnf;ESifh &&SdEkdifaom t&if;tjrpfrsm;ESifhyg
ef oifhwkd@taejzifh tqifoifhjzpf_yDjzpfonf? T

 
oifwkd@ajz&Sif;aqmif&Gufaeonfh owfrSwfxm;aomjy\emrsm;tay:rlwnfI vkdtyfaomowif;tcsufrsm;rSm 
rwluGJjym;rnfjzpfonf? Oyrmtm;jzifh= rdom;pkpDrHcsufwck (rdom;pkta&twGufuef@owfr+)ukdaqmif&Gufrnf[k 
owfrSwfqkH;jzwfv#if atmufazmfjyygowif;tcsuftvufrsm; vkdtyfygonf? 

 rdom;pkpDrHudef;ESifh tjcm;usef;rma&;0efaqmifr+vkyfief;rsm; (rnfonfhtcsuftvufrsm;&&SdEkdifovJ/ 
rnfonfae&mrSm&&SdEkdifovJ/ ukefusp&dwfubmvJ) 

 rdom;pkzGJ@pnf;r+ (uav;ta&twGufESifhtouft&G,ft-urf;jzif;) 
 ,kH-unfr+ESifh,Ofaus;r+ (rdom;pkzGJ@pnf;r+ESifh rdom;pkt&G,fyrm%tay: vlawG&J@ ,kH-unfowfrSwf 
r+u bmvJ/ rdom;pkpDrHcsuf (rdom;pkta&twGufuef@owfr+)tay: ,Ofaus;r+xkH;pHrsm;u 
uef@owfwm;jrpfxm;wmawG&Sdovm;) 

  b,favmuftxdTta-umif; rdom;pkpDrHcsufESifhygwfoufIA[kokw (trsKd;orD;trsKd;om;rsm;[m
ukd od&Sdxm;_yD;_yDvJ/ 

 
htusifhrsm;u bmawGvJ) 

 
pDrHcsufwcku
atmufygwkd@rSm wefbkd;&Sdaom owif;&SdEkdifonfhae&mrsm;jzpfonf? 

usef;rma&;tqifhtwef;ESifhtavhtusifh (rdcifESifhuav;aoqkH;&r+rsm;. t"duta-umif;t&if; 
rsm;u bmawGvJ/ aqmif&Gufonfhtav

kd jyifqifa&;qGJonfhtcg tokH;jyKEkdifonfh owif;tcsuftvuf &&SdEkdifonfhae&mrsm;pGm&Sdonf? 

 w&m;0ifjyKpkxm;aom rSwfwrf;rsm;/ tcsuftvufrsm; 
 nf;rsm;rS vlr+tzGJ@tpnf;wck/ a'otm%mykdiftzGJ@tpnf;rsm;/ tzGJ@tpnf;rsm;/ EkdifiHwumtzGJ@tp
a'owcktay: azmfjyxm;aom taxmuftxm;rsm; 

 tjcm;at*sifpDrsm;rS taumiftxnfazmfaqmif&Gufaeonfh pDrHcsufrsm;. ta-umif;tcsufrsm;ESifh 
tpD&ifcHpmrsm; 

 sm;. ta-umif;tcsufrsm;ESifh oifaqmif&GufrnfhpDrHcsufESifh qifwlaom tjcm;pDrHcsufr
tpD&ifcHpmrsm; 

 /  vlr+tzGJ@tpnf;acgif;aqmifrsm;/ &yf&GmwGif;aexkdifolrsm;
 aq;&kH/ aq;cef;/ pmoifausmif;rsm;rS rSwfwrf;rSwf&mrsm; 
  tawG@t}uHKA[kokw 

atmufazmfjyygt  pDrHcsufwckukdjyifqifaqmif&GufzGJ@pnf;&mwGifvnf;aumif;/ pDrHcsuf.atmifjrifr+ 
tay:wGifvn f? 

vlr+tpktzGJ@rsm;.
 

pdwftykdif;rsm;rSm
f;aumif; tusKd;oufa&mufr+&Sdaom tpdwftykdif;tcsKd@jzpfon
 f/ vdif) vl (ta&twGuf/ aygif;oif;qufqHr+ykHpHrsm;/ touft&G,
 / ausmif;/ a&/ vrf;yef;qufoG,fr+/ oef@&Sif;r+pepfrsm;) tajccHtaqmuftOD;rsm; (aq;&kH/ aq;cef;
 pfrsm; &Sdr&Sd) t&if;tjrpfrsm; (&kyf0wWK/ vlom;t&if;tjr
 0ef;usiftajctae (usef;rma&;taetxm;/ &moDOwktajctae) 
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jzef@a0&efpmwrf;2-6? 

 kH-unfukd;uG,fr+) ,kH-unfr+ESifhtavhtx (bmoma&;/ ,Ofaus;r+/ EkdifiHa&;/ vlr+a&;,
 pD;yGm;a&;tajctae (aiGa-u;yrm%/  0ifaiGxGufaiGtajctae) 
 f;wkd@.vkdtyfcsufrsm;ESifhygwfoufI xifjrif 

 
tu,fI pDrHcsufa&;qGJjyifqifa&;vkyfief;. yxrtqifhtaejzifh owfrSwfxm;aom aus;&Gmw
rnfuJhokd@ao yfonf/ jzpfcsifonfukd tajccHtm;jzifh owfrSwfazmfxkwfrnfqkdygu oifhtaejzifh 
atmufazmfjywkd@E
 

xifjrifcsuf/ t,ltqESifh ESpfoufr+rsm; (vlrsm;. 4i
csufrsm;/ 4if;wkd@wGif&Sdaeaom xifjrif,lqcsufrsm;) 

&GmtwGuf 
mfpDrHcsufrsKd;vkdt

Sifhqufpyfaeaom tajccHowif;tcsuftvufrsm;ukd pkpnf;&rnfjzpfonf? 

 jy\emrsm;ESifhvkdtyfcsufrsm; 
 wnf&Sdaeaom t&if;tjrpfrsm; 
 vlxk. }udKufESpfoufr+rsm; 

(Oyrm 
av;rsm; t[m&csKd@wJhr+/ 

;zGm;aepOfrdcifaoqkH;r+E+ef;jrifhrm;r+)tay: tao;pdwfowif;tcsufrsm; vkdtyfrnfr[kwfay? 
 

 
 
 
 

 
oif.pDrHcsuftaejzifh udpPtm;vkH;tay: ajz&Sif;aeonf r[kwfaoma-umifh vkyfief;ae&ma'otm;vkH; 
=pkdufysKd;a&;/ ynma&;/ usef;rma&;)/ jy\emtm;vkH;/ vkdtyfcsufrsm; (Oyrm= a&r&Sdjcif;/ u
rD

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 22

tcef; (3) 
 

jy\emwifjycsufwckudk a&;om;jcif; 
(Developing a Problem Statement)  

 

avhvmolwkd@twGuf Tavhvmr+tcef;u¾_yD;qkH;;ygu avhvmolrsm;onf = 
&nfrSef;csuf? 
   1? ‚if;wdk@tzGJ@tpnf;rsm;rS \emrsm;udk a&;om;Edkif=urnf? 
   2? jy\ fwifjyEdkif=uygvdrfhrnf? 
   3? av ck a&;om;Edkif=uygvdrfhrnf? 

 

rdepf 

vhvma&;tpDtpOf puULum;vdyfcsyfrsm; 
ftu  ;vdyfcsyftwGuf a&;rSwfp&ma&mifpkHrSifacsmif;rsm;  

Pnf;rsm;  abmvkH;i,f (okd@) wlnDaomypPnf; 

m&Gufpmwrf;rsm; 3=2? jy\emrsm;ukd owfrSwffazmfxkwfa±G;cs,fjcif;? 
jzpf&yfavhvmjcif;? 

ef;. &nfrSef;csufrsm;ukd  

vkH;ta-umif;ukdaqG;aEG;onfh  

 
 

ajz&Sif;aqmif&Gufedkifonfh jy
emwifjycsufaumif;wck&J@ tajccHrsm;udk azmfxkw

hvma&;vkyfief;wckay:tajccH+yD; jy\emwifjycsufw
 

tcsdef?   3 em&D 
 
avhvma&;tpDtpOf u? jy\emwifjycsufwck. t"dy`g,fzGifhqdkcsufESifh0daoovuQ%m          45 rdepf 
tusOf;csKyf?  c ? jy\emwifjycsuf a&;om;jcif;                                  2 em&D 15 
 
 
a
taxmu ljyK puULum
y
   qvkdufya&m*sufwm/ qvkdufzvifjym;/ qvkdufzvifjym;okH;rSifacsmif; (&Sdygu) 
 

ef@a0&ef  3=1?  jy\emwifjycsufaumif;wck. pHxm;csuf? jz
p
   3=3? ausmuf±kdif;ajr 
   3=4? jy\emwifjycsufaumif;wck&J@ erlem? 
 
u? jy\emwifjycsufwck. t"d̀ g,fzG,fqdkcsufESifh 0daoovQ%m  ( 45) rdepf 

  
tqifh -1? oifwef;om;rsm;ukd E+wfquf_yD; avhvmolrsm;twGuf Tavhvma&;tc
  trsm;-um;atmif zwf-um;ay;yg? 
 
tqifh =2? atmufygar;cGef;rsm;udk ar;jref;jcif;jzifh “ jy\em” qdkwJhpum;

 aqG;aEG;yGJudkpwifvdkufyg?  
  

 refae*smwa,muftaejzifhar;jref;yg? jy\emwckukd pOf;pm;onfhtcsdefrSm oifhpdwfxJhrSm 
bmawGjzpfay:cJhovJ? 

 jy\emwckudk oifb,fvdkowfrSwfazmfxkwfrvJ? 

dkcsu ? 

um;vdyfcsyfay:rSma&;yg? 

 
t"dy`g,fzGifhq frsm;twGuf tqdkjyKcsufrsm;udk ar;jref;_yD; ‚if;wdk@udk puULum;vdyfcsyfay:rSm rSwfwrf;wif xm;yg
 
tqifh =3? atmufazmfjyyg jy\emwifjycsufudk puUL
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  &efukef_r G,f udk,f0efaqmifOD;a&wdk;yGm;vmaeonf? 
 

 oifw f; vSL@&Sifrsm;tjzpf rSwf,l  
  

,f  
m dus&SdwJhtkyfpkawG t  

mvJ qdkwmar;jref;yg? 

 

 

 15 rdepf)  

ftenf;i,ftcsdef,lyg? tpktzGJ@wpkuJhokd@  
  tzGJ@tpnf;. t"duvkyfief;wm0efowfrSwfr+wkd@tay: tajccHv#uf oifwkd@tzGJ@tpnf;rS  

ufwckudk a&;om;yg? 

f 1 em&D  

dK@wGif q,fausmfouf±

 e om;rsm;tm; tqkdygjy\emwifjycsufudk vufcH&&Sdxm;onfh t
  ckdif;yg? xkdtajctaeudk ykdrkdodzdk@&ef 'Dxufydk_yD; bmvkyfoifhovJ? wkef@jyefcsuftm;vkH;udk puULum;

 vdyfcsyfay:rSm rSwfwrf;wifyg?  
 

 wkef@jyefvmEdkifr+rsm;rSm= udk,f0efaqmifOD;a& b,favmufwdk;yGm;vmcJhvJ? tcsdefumvu b 
  avmuf-umoGm;yDvJ? q,fausmfouftm;vkH;t-um;rSmv ; (odk@r[kwf) w

bma-umifhjzpf&wmvJ? vdifudpPeJ@ygwfouf_yD;  qufausmfoufawG&J@ ,kH-unfr+/    -um;rSmyJvm;? 
  oabmxm;rsm;u bmawGvJ? udk,f0efaqmifwJhudpP? ausmif;rsm;rSm rnfuJhokd@aom vdifydkif;  
  qdkif&mynmay;a&;ykHpHrsm;&SdovJ? ‚if;jy\em[m &efukef_rdK@&J@b,ftpdwftydkif;rSmvJ? 
 

qifh =4? jy\emwifjycsufwck. &nf±G,fcsufu bt
   
  wkef@jyefvmEdkifwmu= jy\emwifjycsufwcku pDrHcsufwcktwGuf t"duOD;wnf&rnfhvrf; 
  a-umif;udk &Sif;&Sif;em;vnfapzkd@ taxmuftulay;w,f?  jy\emwifjycsufwck[m jzpfwnfae 
  aom jy\em.tay:,HvuQ%mxuf jy\emjzpfvmjcif;. t"duta-umif;udk &Sif;&Sif;vif;  
  vif; owfrSwfay;azmfxkwfay;_yD;/ ajymif;vJ&rJh ta-umif;t&m tcsuftvuf e,fy,fawGukd 

 wdwdususazmfjyw,f?  
 

GifazmfjycJhaom tqifh(3)xJrS &&SdrSwfwrf;jyKxm;onfhpm&if;udk&nf!$ef;yg? jynfhpkHaumif;    txufw
  rGefwJh jy\emwifjycsufwck&J@ tpdwftykdif; (okd@r[kwf) 0daoovuQ%mawGu bmawGvJ? 
   
  jzef@a0&efpmwrf; (3=1) ESifh (3=2) jy\emwifjycsufaumif;wck&J@ pHxm;csufESifhjy\emrsm;  
  owfrSwfazmfxkwfa±G;cs,fjcif; wkd@udk&nf!$ef;yg?  
 

) jy\emwifjycsufwckukd a&;om;jcif; (2 em&D/(c
 
tqifh =1? jzef@a0&efpmwrf; (3=3) ESifh ausmuf±dkif;ajrjzpf&yfavhvma&; ponfwdk@udk a0iSyg? _yD;cJhonfh tcef;  

f; pkzGJ@aqmif&GufcJhonfhtpktzGJ@rsm;twkdif;yif atmufyg vkyfief;wm0efrsm; aqmif&Guf&ef    (2)twGi
  udk rdwfqufay;yg? 
      vkyfief;wm0ef # 1 
 
   1? jzpf&yfwckukdavhvmjcif;udk zwf&ef rdep
 
   ajz&Sif;aqmif&GufEkdifonfh jy\emwck (okd@r[kwf) jy\emrsm;ukd a&G;cs,fyg? 
 
   2? jy\emwifjycs
 

       tcsde 
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f/  

vS,fyg? tjcm;tpk  
  tzGJ@rsm;. wifjycsufrsm;udkvnf; 0kdif;0ef;avhvmokH;oyfyg? 

wifjycsufaumif;wck. tajccH tpdwf  
  tykdif;rsm;yg&Sdr&Sd -unfh&+ppfaq;yg? jy\emwifjycsuf ykdrkdwdk;wufaumif;rGefzdk@ tjcm;tpk  
  tzGJ@rsm;ukd t}uHðycsufay;yg? 

  3? tjcm;tpktzGJ@rsm;xHrS &&Sdaom t}uHjyKcsufrsm;ukd oifhwkd@tpktzGJ@. jy\emwifjy  

zGJ@tvkduf jyefvnftpD&ifcH&ef jyifqifckdif;yg? 

qifh =3? tpktzGJ@wckpDtvkduf ‚if;wdk@ESifha&;qGJjyifqifxm;aom jy\emwifjycsufudk tpD&ifcH&ef   

qifh =4? atmufygar;cGef;rsm;udkar;jref;jcif;tm;jzifh jy\emwifjycsufrsm; a&;om;wifjyjcif;tykdif;ukd  

tqifh =2? tpktzGJ@tvkduf tzGJ@tpnf;rsm;taejzifh ‚if;wdk@&J@ jy\emwifjycsufudk a&;om;wifjy_yD;aemu
  vkyfief;wm0eftopfwckukd  rdwfqufaqmif&Gufckdif;yg? 
 
 
      vkyfief;wm0ef #2  
 
   1? oifwdk@&J@ jy\emwifjycsufudk tjcm;tpkzGJ@rsm;ESifh wifjyaqG;aEG;z
 
    
   2? 0kdif;0ef;avhvmokH;oyf-upOftwGif; jy\em
 
 
 
 
   csufxJodk@ xnfhoGifjznfhqnf;yg? 
 
   4? tpkt
 
        tcsdef 40 rdepf 
 
t
  awmif;qdkyg? tjcm;tpktzGJ@rsm;xHrS a0zeft}uHðycsufrsm;/ okH;oyfcsufrsm;udk awmif;cHyg? 
 
t
  ed*kH;csKyfay;yg? 
 

 oifhtaeeJ@ b,fvdktawGtóuHawG &&&SdcJhygovJ? 
 jy\emwifjycsufa&;om;&mwGif bmtcufcJ&SdcJhygovJ? tjcm;tpktzGJ@rsm;rS oifwkd@tpk 

sm; &SdcJh tzGJ@. wifjycsufrsm;udkvnf; 0kdif;0ef;avhvmokH;oyf&mwGifvnf; b,fvkdtcufcJr
ygovJ? 

 tokH;0ifonfhtawG@tóuHrsKd; awG@&SdcJhovm;? 
 TtawG@tóuHrsm;udk b,fvdktokH;csrvJ? 
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jzef@a0&efpmwrf; 3-1? 
jy\emwifjycsufaumif;wck. pHxm;csuf 

CRITERIA FOR A GOOD PROBLEM STATEMENT 

ifjyr+ (The Statement) 

\emwifjycsufaumif;wckudk atmufygtwdkif;a&;om;wifjyygw,f? 
 

 
 
w
 
jy

 ajymif;vJJzkd@vkdtyfaewJh tajctaewckukd vdk&if;wdk&Sif;(Concisely)wifjyygw,f? 
 b,folawG/ bm fjyygw,f? awGudk tusdK;oufa&mufr+jzpfapw,fqdkwm azm
 jy\emudk a&wGufwdkif;wmjyygw,f? (b,favmufrsm;ovJ) 
 tzGJ@tpnf;.vkdtyfcsufrsm;/ &nf&G,f}uHqcsufrsm;ESifhqufpyfaeaom ta-umif;t&mw&yfudk 

tmufygwdk@udk xnfhoGif;pOf;pm;ygw,f? 

azmfjyygw,f? 
 
tajccHta=umif;w&m; (Causes) 
 

a
 jy\emjzpfwnfaewm bma-umifhvJ? 
 t"duta-umif;w&m;u wckxufydkyD;&Sdaeovm;? 
 m;? 

 
tusdK;quf (

,f? 

t"duta-umif;w&m;awGu tjyeftvSefwnfrSDqufpyfaeov

 Consequences) 
 
atmufygwdk@udk xnfhoGif;pOf;pm;ygw

 jy\em. tusdK;qufawGu bmawGvJ? 
 jy\em. tusdK;qufu vlb,favmufukd xdckdufr+&SdovJ? 
 &;tay:rSma&m tusKd;oufa&mufr+&Sdovm;? 

 
 
 

 
 
 

 

jy\emu EdkifiHa&;/ ,Ofaus;r+eJ@ pD;yGm;a
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jzef@a0&efpmwrf; 3-2? 

jy\emrsm;ukd owfrSwffazmfxkwfa±G;cs,fjcif; 
IDENTIFYING AND SELECTING PROBLEMS 

ifwkd@aqmif&GufcJhwJh tajccHvdktyfcsufawGtay:tuJjzwfr+awGu&&SdcJhwJh òcHikHavhvm&&SdcsufawGu t"du 
dktyfcsufrsm;eJ@jy\emrsm;udk ajz&Sif;aqmifEkdiffzdk@ tultnDay;ygvdrfhr,f? tJ'Daemuf oifhtzGJ@tpnf;rS 

jz&Sif;aqmif&GufpGrf;&Sdonfh jy\emrsm;udk owfrSwfa&G;cs,fEdkif-uygvdrfhfr,f? 'g[mta&;}uD;ygw,f/ bm 
-umifhvJqkdawmh pDrHcsufwck[m wduswJhjy\emta&twGuf tenf;yg;qkH;eJ@ ajz&Sif;aqmif&Guf&r,fqkd &if 

atmifjrifr+t&SdqkH; pDrHcsufwckjzpfrSm jzpfygw,f? t&mudpPwdkif;[m w}udrfwnf;eJ@ raqmif&GufEdkifyg? _yD;awm
E+dif;,SOfcsuft& tcsdefwdktwGif;rSm aqmif&GufEkdifonfhh ta-umif;t&mtcsKd@twGuf 

uef@towfxm;&Sdoifhygw,f?  
 
pDrHcsufrS ajz&Sif;aqmif&Gu nf&Sdaeaom a'owGif; 

tuJcwfavhvmjcif; 

 

 
o
v
a
a

h 
pDrHcsufwck taejzifh 

t

frnfh jy\emrsm;ukd owfrSwfazmfxkwf_yD;onfESifh jy\emrsm;w
tajctaeESifhygwfoufI ykdrkdtao;pdwfusaom owif;tcsuftvufrsm;ukd pkaqmif;ygw,f? 
 
Oyrmtm;jzifh oifhtzGJ@tpnf;rS pDrHcsufwckukd _rdK@w_rdK@wGif pwifaqmif&Guf&ef qkHjzwfcsufcsxm;_yD;jzpfw,f?  oifh 
tzGJ@tpnf;taejzifh usef;rma&;/ t[m& ESifh rdom;pkpDrHudef;pwJhe,fy,fawGrSm t"duvkyfief;aqmif&Guf_yD; olemðy 
q&mr 1 a,muf/ 0rf;qGJq&mrsm;eJ@ rdom;pkpDrHudef;ynmay;olrsm;pwJh 0efxrf;rsm;vnf;&Sd-uygw,f? 'ga-umifh 
oif[m qnfajrmif;pDrHcsufwckðyvkyfzdk@/ pdkufysdK;a&;vkyfief;pDrHcsuf okd@r[kwf trsdK;orD;rsm;ukd vufr+ukefxkwfvkyf 
a&;twGuf oif-um;a&;pDrHudef;wckðyvkyfzdk@ oiftzGJ@tpnf;taejzifh aqmif&GufEkdifpGrf;r&SdEkdifbl;qkdwm od&SdcJh_yD;jzpf 

,f? w
   
rdciftrsm;tjym; rD;zGm;pOfaoqkH;&jcif;ESifh tqkdygjy\emonf vlr+vl@tzGJ@tpnf;wckvkH;ESifh oufqkdifaeaomudpP 

pfaeonfukd ðrd@cHvlxkeJ@jyKvkyfaom awG@qkHar;jref;r+rsm;rS n$ef;qkdazmfjyaeygw,f? wdkuf±dkuf jz
tm;jzifh touf(5)ESpfatmufuav;i,ftrsm;tjym; tvGeftrif; t[m&csdK@wJhaeonfudk jrifawG@&r,f? tJ'D 
uav;awG. rdcifrsm;[m udk,f0eftopf okd@r[kwf aemufuav;i,f wa,muf&Sdaewmukd awG@&ygvdrfhr,f? 
oiftaejzifh tjcm;aom apwem0efxrf;tzGJ@u uav;i,frsm;&J@ t[m&ta-umif; rdcifrsm;udkynmay;&ef/ uav; 
rsm;ukd,ftav;csdefukd ykHrSefcsdefwG,fzdk@ pwif;aqmif&Guf&ef ESifh jyif;jyif;xefxeft[m&csdK@wJhaeol uav;i,frsm;ukd 
t[m&&Sdaom y&kdwif;tpm;tpmrsm;ukd axmufyHhay;zkd@ pDrHcsufwckukd r-umao;rSDtcsdefumvwGif pwifaqmif&Guf 
cJhonfukd avhvmygw,f? 
 
aus;&Gmw&GmwGif rdom;pkpDrHudef;ynmay;a&;vkyfief;ESifh0efaqmifrsm;rSwqifh rdcifESifhuav;usef;rma&; jy\emrsm; 
udk ajz&Sif;aqmif&Gufaeonfh pDrHcsufwckukd taxmuftuljyKzkd@ tajccHowif;tcsuftvuf tm;vkH;[m oifhwkd@&J@ 
tpktzGJ@ukd OD;aqmifvrf;n$efay;ygw,f? aus;&Gmacgif;aqmifrsm;ESif@aus;&GmwGif; aexkdifolrsm;eJ@ awG@qkHar;jref; 
r+rsm;u rdom;pkpDrHudef;ynmay;a&;vkyfief;ESifh0efaqmifrsm;ESifhygwfoufonfh pDrHcsuftay: pdwf0ifpm;r+&Sdaeonf 
qkdwmukd twnfjyKay;ygw,f? 
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ausmuf±kdif;ajr jzpf&yfavhvmjcif; 
(STONELAND CASE STUDY) 

usmuf±dkif;ajr[m urBmtv,fA[dkeJ@eD;eD;uyfuyfwnf&Sd_yD; aus;&GmawGjynfh-uyfpkcJaewJh ae&mwae&mjzpfygw,f? 
lOD;a&pkpkaygif;u 90000 cef@&Sdw,f? aus;&Gmw&GmeJ@w&Gm tvkyftukdifawG uGJjym;aeayrJhvkd@ a'owckvkH;[m 
ajccHuswJh ynma&;/ pD;yGm;a&;tcGifhtvef;wkd@twGuf tajccHtaqmufttkHrsm; uif;rJhaew,f? vltrsm;pk[m 

dkif;rsm;wGiftvkyfvkyfol/ ausmufusif;vkyfom;rsm;ESifh ae@pm;vkyfom;rsm;jzpf-uw,f? uHaumif;oltcsdK@xJu 
csKd@wavuawmh ti,fpm;vufr+vkyfief;ydkif&Sifuav;rsm;jzpf-uw,f?  

ajccHusef;rma&;apmifha&Smufr+XmewckuyJ vlOD;a&tm;vkH;udk tvkyfau|;ðyaew,f? '
wywf(2)}udrfvma&mufwJh q&m0efw ;uawmh ae@wdkif;vm-uw,f/ 'gayrJh 
&GmxJudkawmh oGm;vm0ifxGufjcif;r efaqmifr+rsm;eSifhrdom;pkynmay;a&; 

pDtpOftm;enf;jcif;rsm;&J@ tusKd;quft& uav;aoqkH;r+rsm;_yD; a&m*gjzpfyGm;r+E+ef;awG jrifhwufvmcJhygw,f? 

ef;u av;awGuawmh tqifhjrifhausmif; 
ezdk@ xGufcGmwmrsdK;ðyvkyfuw,f? 'gayrJolwdk@[m r-umc% ynmwydkif;wpeJ@ausmif;uxGuf-u&w,f? ta-umif; 

m 
drfaxmifusoGm;_yD; [dkbufrSmqdk&if b,ft&mudkrS jzpfjzpfajrmufajrmuf vkyfEdkifpGrf; r&Sd-uawmhbll;qdkwmygyJ?  

zkH;tumtuG,frsm;uJhokd@ ab;qD;&efumrsm;vJ pDpOfay;wmr&Sdbl;? tusdK;quftjzpfuawmh/  

uf 
jzpf vlawG[m olwdk@aetdrfawG&J@tjyifbufrSm r-umc%xGuftdyf-u±wmygyJ? aetdrfrsm;[m tdrfom(odk@r 

jzef@a0&efpmwrf; 3-3? 
 

 
a
v
t
r
w
 
t Dusef;rma&;XmerSm 

a,muf&Sdw,f? usef;rma&;vkyfom;rsm
&Sdyg? rajymyavmufwJh usef;rma&;0

t
 
ausmuf&dkif;ajrrSm rlvwef;ausmif;rsm;&Sdw,f? odk@aomf tv,fwef;/ txufwef;ausmif;udk wuf&awmhr,fqdk&if 
ausmuf±dkif;ajrrS xGufcGm-u&r,f? rdbrsm;u a,musfm;uav;rsm;ukd tJh'Dausmif;rsm;ukdykd@&ef pdwftm;xufoef 
ayrJhvkd@ rdbtrsm;pk[m orD;rdef;uav;rsm;udk tqkdygausmif;rsm;ukdydk@zdk@&ef qENr&SdwmawG&_yD; rdef;uav;awG[m 
jyifyavmubufukd xGuf_yD;ravhvmoifhbl;vdk@ ,kH-unfaew,f? tcsdK@rd
a
uawmh (olwkd@ukd,fwkdifYu ynmrwwf-uwJh)rdbrsm;u rdef;uav;rsm;&J@ynma&;ukd axmufyHr+ray;vdk@jzpfygw,f? 
  
rdef;uav;trsm;pk[m  vlvm;ajrmufwJht&G,ftwGuf bmr#jyifqifEkdifjcif;r&SdyJ touf 14ESpf=16ESpf t±G,fawGrSm 
tdrfaxmifapmapmðycJh-uw,f? 'Dvlr+todkif;t0dkif;xJu touft&G,f}uD;olawG ,kH-unfaewmu rfdef;rawG[
t
 
vltrsm;pk[m qif;&JrGJaw-uw,f? a,musfm;/ rdef;rtrsm;pk[m aus;vufrsm;rSmwnf&SdfaewJh ausmufusif;rsm;wGif 
tvkyfvkyfudkif-uw,f? trsdK;om;rsm;&J@0ifaiG[m tedrfhqkH;vkyftm;cxufenf;wJhtjyif  trsKd;orD;rsm;uawmh wlnD 
wJhtvkyfwckwnf;udkvkyf&ayrJhvkd@ 0ifaiG&&Sdr+u ykdIawmifqkd;0g;ygw,f? vkyfief;cGiftwGif;rSm pdk;&drfbG,f&mvkyfief; 
0ef;usiftajctaeeJ@ usef;rma&;tEW&m,f&SdaeayrJhvkd@  tvkyform;rsm;rSm olwkd@&J@tcGifhta&;awGeJ@ygwfoufvkd@ 
A[kokwr&Sd-ubl;? _yD;awmh ausmufxkvkyfief;uefx&dkufwmawGu tvkyform;awG tEW&m,fuif;pGm tvkyfvkyf 
Ekdifatmif rsufESm
tvkyform;awGrSm wDbDa&m*gpwJh tqkwfeJ@qdkifwJh a&m*gjy\emrsdK;awG &&Sdygw,f?  
  
aetdrftaqmufttkHrsm;uvnf; tqifhtwef;r&Sd-ubl;? tcef;usOf;wcef;udk rdom;pkcGJae-u&w,f? tusdL;q
t
[kwf)a&csdK;cef;rsm;udk rðyvkyfxm;yg? tJ'ga-umifhvlawG[m uGif;jyifawGudkyJ tokH;ðy-uw,f? 'Dae&mrSm aomufa& 
oef@&Sm;yg;r+[m txl;pdk;&drfbG,f&m wckjzpfw,f?trsdkK;orD;awG[m 3=4 uDvdk rDwm vrf;av#muf-u&r,f/ _yD;awmh 
a&wykH;&zdk@ vlwef;&Snf}uD;udkapmifh&r,f? uav;tajrmuftrsm;[m 0rf;a&m*grsm;&_yD; aoqkH;-uw,f? 
  
oifhtzGJ@tpnf;taeeJ@ ausmuf±dkif;ajr&J@ tajctaeta-umif;ukd -um;odcJh&_yD;/ tqkdyga'otwGuf zGH@ðzd;a&;tpDt 
pOfa&;qGJzkd@ qEN&Sdaeygw,ff? 
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jzef@a0&efpmwrf; 3-4? 

 yxrOD;qkH; a&m*g tpD&ifcHpmwifjycJhw,f? tJ'Daemuf 1990 ckESpfwGif a&m*g 
nfOD;a&tpD&ifcHwifjycJh&m 26OD;rS 1011 OD;txd ESpfpOfwdk;yGm;vmcJhw,f1? 1989 rS 1990 xd  (4)ESpfumvtwGif; 

jzpfyGm;cJhaom a&m*gonf OD;a& 2237-OD; &J@ 85µudk tpD &ifcHpmrSmawGchJw,f2? *gemEkdifiHr
ufr_[m vdifwlqufqHjcif;ESifh roef@&Sif;wJhaoG;rsm;oGif;jcif;wdk@rS pwifcJhw,f? urBm@tpdwftydkif;awGrSmvnf; HIV/ 

AIDS a&m*g[m  touf20-49 ESp D; ‚if;wdk@[m vlr_pD;yGm;jzpfay:wdk;yGm; 
r_pum;&yfwGif vlOD;a& ftm;vkH;&J@ 74µ [m 

rsdK;orD;rsm;jzpf=uw,f? 'ga=umifh tqkdyguyfa&m*g[m “ukefvkyfpGrf;tm; 
sef;rma&;apmifha&Smufr_qkdif&mt=uyftwnf;rsm;qDokd@ vrf;a=umif;ajymif; 

3

uffodk@a&m*gysHESH@r_ wdk;yGm;vmjcif;uawmh aocsmoavmufjzpfygvdrfhr,f?  
                                                

 
erlem jy\emwifjycsufaumif;wck 

(EXAMPLE OF A GOOD PROBLEM STATEMENT) 
 
*gem EdkifiH rS attdkif'Dtufpf ta=umif; 
 
*gemEdkifiHrS HIV/ AIDS a&m*gvsifjrefpGmul;pufjcif;[m  t"duuswJh trsKd;om;a&;ta=umif;t&mwck jzpfvm 
ygw,f? 1986 ckESpftwGif;u AIDS
o

S HIV/ AIDS a&m*gul; 
p

ft&G,f vli,frsm;udk trsm;qkH;xdcdkufapy
&J@ ta&;tygqkH;tpdwf tydkif;rsm;jzpf=uw,f? *gemrS AIDS a&m*gon

touf20 - 39 ESpft&G,f trsdK;om;/ t
pkrsm;qkH;&_H;jcif;/ zGH@+zdK;a&;&efykHaiGrsm;ukd u
oGm;&jcif;ponfwdk@rS xkxnf}uD;rm;wJh pD;yGm;a&;jy\emrsm;jzpfay:zdk@ ” tvm;tvm&Sdaew,f? 
 
c&D;&Snfx&yfum;armif;olrsm;eJ@jynfwefqmrsm;uJhokd@ òrd@jyrStEW&,fftrsm;qkH;&Sdonfh tkyfpkt=um;rSm HIV  ydk;ysH@ESH@r_ 
[m jrifhrm;ygw,f? òrd@jyrStEW&,fftrsm;qkH;&Sdonfh tkyfpkt=um;rSm ydk;ysH@ESH@r_E_ef;[m25.2 µ &SdaepOf tEW&m,ftenf; 
qkH;&Sdol ( low- risk)tkyfpk&J@ E_ef;u 2.2µ yJ&Sdygw,f4? a&m*gtm;vkH;&J@ 78 µ[m vlOD;a&&J@ 42.5 µudkom&SdwJh 
wdkif;jynf&J@ a'o(3)ckrSmyJ &SmazGawG@cJhwmjzpfaomfvnf; *gemEkdifiH. a'o(10)ckvkH;wGif AIDSa&m*gjy\em jzpfay: 
ae+yD;jzpfw,f? wwdkif;jynfvkH;rSm AIDS a&m*ga0'emonfrsm; qufvufwdk;yGm;vsuf&Sdw,f? 'gtjyif WHO/ GPA 
cef@rSef;wmu tpD&ifcHpmawGxJrSm ryg0ifao;wm 50µcef@&Sdao;w,fvkd@qkdygw,f?  'ga=umifh HIV a&m*gjzpfyGm;r_ 
yrm%[m azmfjyxm;wJh aoqkH;r_eJ@ysH@ESH@ E_ef;wufawmifrsm;Ekdifygw,f? (*gemEdkifiH AIDS  pm&if;Z,m; aemufquf 
wGJ 1 wGif =unfhyg ) 
 
taxGaxGaom ta=umif;t&mtcsuftvufrsm;u *gemEdkifiH&J@ HIV/AIDSa&m*g vsifjrefpGmul;pufysH@ESH@r_rSm  jzpf 
apcJhygw,f? tpykdif;rSm urBmeJ@t0Srf; a±G@vsm;oGm;vmaewJh jynfwefqmrsm;u  uyfa&m*gysH@ESH@r_udk pwifapcJhyg 
w,f? tapmydkif;u EkdifiHjcm;okd@oGm;a&mufvnfywf+yD; &&SdcJhaoma&m*gjzpfaomfvnf; ,cktcg a'owGif;wGifyif &&Sd 
ul;pufaeaom a&m*gtqifhokd@a&muf&Sd+yDvkd@ ,kH=unf&ygw,f? *gemEkdifiH&J@ vlOD;a&[menf;yg;+yD; taygif;tazmft 
rsm;ESifh qufqHaygif;oif;wwfaom wlnDaomtrltusifhrsm;uvnf; vltrsm;ukd ul;pufr_ys@HES@HoGm;atmif vG,ful 
apygw,f? 
1986 ckESpf ESifh 1990 ckESpftwGif;wGif EkdifiHjcm;wdkif;jynfrsm;okd@ c&D;oGm;cJhonfhordkif;r&SdygyJESifh AIDS a&m*gonf 
ta&twGuf 4-qtxd wdk;yGm;vmcJhw,f? òrd@jyrsm;eJ@ aus;vufa'orsm;t=um; r=umc% c&D;oGm;jcif;. 
&vm'ftjzpf aus;v

 
1 a'gufwm tqmrdk=tdka'; (Dr. Asamoah- Odei) *gemrS HIV a&m*gudk apmifh-unf@jcif;?1991 azazmfyg&D? 
2 ibid 
3 bvd'fpdk;, um&kd;vif; (Bledsoe , Caroline ) AIDS &J@EdkifiHa&; ESifh rsufarSmuf tmz&du vdifrwlwJh umrqufqHa&;twGuf 
uGef'khH ? avmfu,f y&ifh rD'D,m rS taxmuftxm;rsm;? taemufajrmufwuUodkvf/ rEk\aA' Xme? 
 
4 EdkifiHwum zGH@ðzd;wdk;wufa&; at*sifpD tar&duef? HIV a&m*gul;pufr_ESifh  AIDS a&m*g/ USAIDuGef*&uftpD&ifcHpm? 
umuG,fa&;wm;qD;a&;ESifh xdef;csKyfa&; tpDtpOf? 1991 / ar? 
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jzef@a0&efpmwrf; 3-4? 

sm;odk@ jynfhwefqmvkyfief;twGufc&D;oGm;zdk@  wGef;tm;rsm;jzpfw,f”vdk@ajymxm;ygw,f? trSefwu,f 

feJ@ 45 ESpft=um;u 
trsdK;orD;rsm; jzpfcJh=u+yD;/ trsdK;orD;e@J trsdK;om;rsm;&J@ tcsdkK;tpm;uawmh 7:1 &SdcJhw,f? 
usef;rma&;udk wdkuf&kduftusKd;oufa&mufcH&rJh vdifydkif;qdkif&mtðytr_rsm;ESifhygwfoufI !SdE_dif;zdk@ odk@r[kwf 

f;vdifqufqHr_rsm; taygif;tazmftpkHESifhvdif qufqHjcif; 
sm;/ “jynhfwefqmvdk”vdifqufqHjcif;rsm;ukd enf;yg;ap&ef t"dutom;ay;aqmif&Gufjcif;jzifh HIVa&m*gydk; ul;puf 

muG,fjcif;ukdaqmif&Gufygw,f? enf;emt& ynma&;tpDtpOfESifh vlxkwGif; owif;jyef=um; 
&;vkyfief;rsm;ukd ykdrkdaqmif&GufwJhtjyif a&m*gESifhygwfoufI tEW&m,f t&SdqkH;tkyfpkrsm;ESifh HIVa&m*gonfrsm;udk 

;0ef}uD;Xme(MOH). trsdK;om;AIDSa&m*gxdef;csKyfa&;vkyfief;tpDtpOf(NACP)tzGJ@u tpkd;&r[kwf 
nfhtzGJ@tpnf;rsm;(NGOs)ESifhyl;aygif;I OD;wnfowfrSwfxm;onfh wdusaomtkyfpkrsm;ESifh vlxkrsm;twGuf ynm 

 
trsdkK;orD;rsm;[m HIV/AIDSa&m*g ul;pufr_eJ@ywfoufvdk@ txl;ojzifh tumtuG,frJh+yD; tEW&m,ft&SdqkH; tae 
txm;w&yfrSm&Sdygw,f? vlr_a&;eJ@pD;yGm;a&;zdtm;awGu trsdK;orD;rsm;udk  tEW&m,f&SdwJhvkyfief; tavhtxawGxJ 
rSm yg0ifapzdk@ wGef;tm;jzpfEkdifw,f? 1989-1993 ckESpfu AIDSa&m*g umuG,fwm;qD;a&;ESifhxdef;csKyfa&;&J@ tqdk 
t& “HIVa&m*gydk;ysHESHzdk@ t"duta=umif;cHr_uawmh i,f&G,fwJhrdef;uav;awG tvkyftudkifr&Sdr_yJjzpf+yD; olwdk@ukd 
tjcm;a'or
awmh *gemEdkifiHrS HIV/AIDSa&m*gjzpfyGm;E_ef;udk e,fy,f2-ckrSmawG@&w,f? vlr_a&;/,Ofaus;r_e,fy,f&J@ tavh 
txrsm;u i,f±G,fwJhrdef;uav;rsm; vdifvkyfief;eJ@ toufarG;0rf;ausmif;olrsm; jzpfay:vmatmif tm;ay;ovkdjzpf 
apygw,f? HIV/AIDS a&m*geJywfoufwJhtpD&ifcHpm&J@ cef@rSef;ajc 80µ[m touf 15ESp

trsdK;orD;awG[m olwdk@ 
 

xdef;csKyfEkdifzdk@twGuf tpOftvmt& tm;enf;=uygw,f? 
 
tpdk;&&J@ wkef@jyefcsuf 
 
wrsdK;om;vkH;qdkif&m HIV/AIDSuyfa&m*g+cdrf;ajcmufr_udk wkef@jyefcsufuawmh - *gemtpdk;&u 1989-ckESpfwGif 
AIDSa&m*gwm;qD;umuG,fa&;eJ@ xdef;csKyfEdkifa&;twGuf Medium Term Plan (MTP) pDrHudef;udk csrSwfaqmif&Guf 
cJhw,f? MTP&J@ &nfrSef;csufyef;wkdifrsm;uawmh  “a&m*gul;pufr_ESifhysH@ES@Hr_ukd wm;qD;&efESifh ul;pufcH&+yD;aom 
vlyk*~~dKvfrsm;/ rdom;pktzGJ@rsm;ESifh vltrsm;pktm; a&m*g.tusKd;qufrsm; qufvufjzpfyGm;r_enf;yg;ap&ef” wdk@jzpf 
ygw,f?  
 
umuG,faq;eJhukor_qkdif&mrsm; r&SdcsdefwGif/ }uKHovkdusbr
r
jyef@yGm;r_udk wm;qD;u
a
ESpfodrfhaqG;aEG;jcif;/ vltrsm;pkxHa&muf&SdapEkdifaom csOf;uyfr_enf;vrf;aygif;pkHukd tokH;jyKjcif;wkd@tay:rSm t"dupl; 
pkdufaqmif&Gufygw,f? tpDtpOfa&;qGJ&mwGif aus;vufc&kdiftqifhrsm;wGif pDrHcsuftaumiftxnfazmfr_ukd tm&kH 
pkdufygw,f? 
 
usef;rma&
o
ay;a&;vkyfief;pDpOfaqmif±Gufay;ygw,f? Oyrmtm;jzifh usef;rma&;0ef}uD;Xme(MOH)rS 4if;.0efxrf;rsm;ESifh tpkd;& 
r[kwfonfhtzGJ@tpnf;rsm;(NGOs)tcsKd@twGuf AIDSa&m*gonfrsm;ukd pdwfykdif;qkdif&myHhykd;ay;r+ESifhygwfoufaom 
aqG;aEG;yGJukd taumiftxnfazmfaqmif&GufcJhygw,f?  
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yef;wkdifESifh &n
(Goals and Objectives)  

tcef; (4) 

frSefcsufrsm; 

 
 
avhvmolwkd@twGuf Tavhvmr+tcef_yD;qkH;ygu avhvmolrsm;onf = 
nfrSef;csuf? 

  1? ausmuf&dkif;ajrjzpf&yfavhvmr+( Stoneland Case study)rSwqifh pDrHcsuf.yef;wdkifukd  
  owfrSwfazmfxkwfEkdifr+ESifh yef;wdkifESifhygwfoufaom wifjycsufwckukd jyifqifa&;om;Ekdifr+ 

   wkd@ukd aqmif&GufEkdifrnf?
   2? &nfrSef;csufrsm;ukd owfrSwfazmfxkwfEkdif_yD; (SMART) pHE+ef;rsm;ESifhukdufnDonfhh  
   &nfrSef;csufrsm     
 

csdef?   3 em&D 

 1 em&D 20 rdepf 
 c ? &nfrSef;csufrsm; a&;om;jcif;    1 em&D 40 rdepf  

f&yfavhvmjcif; (eDeD. pdwful;tdyfruf) 

? yef;wdkifrsm;udk owfrSwfjyifqifjcif; (1em&D 20 rdepf) 

ma&;tcef;. &nfrSef;csufrsm;ukd  

D. pdwful;tdyfruf)udk jzef@a0ay;_yD;aemuf oifwef;  
okH;jyK aqG;aEG;r+wckukd tpjyKyg? 

&
 
 

 

;jyifqifa&;Ekdifjcif;wkd@ukd aqmif&GufEkdifrnf?

t
 
avhvma&;tpDtpOf u? yef;wkdifrsm; jyifqifa&;om;owfrSwfjcif;  
tusOf;csKyf? 
 
 
avhvma&;tpDtpOf puULum;csyfrsm; 
taxmuftuljyK puULum;csyftwGuf a&;rSwfp&ma&mifpkHrSifacsmif;rsm;  
yPnf;rsm;   

    
 

ef@a0&ef  4=1? jzpjz
pm&Gufpmwrf;rsm; 4=2? yef;wkdifrsm;  
   4=3? &nfrSef;csufrsm; 
 
u
 
tqifh =1? oifwef;om;rsm;ukd E+wfquf_yD; avhvmolrsm;twGuf Tavhv

if zwf-um;ay;yg?   trsm;-um;atm
 

qifh =2? jzef@a0&efpmwrf; (4=1) jzpf&yfavhvmjcif; (eDet
  om;rsm;ukd zwfjyyg? 4if;aemuf atmufygar;cGef;rsm;ukd t
   

 oifhtaejzifh eDeD.jy\emukd rnfokd@azmfjyrvJ? 
 wkef@jyefvmEdkifr+rsm;u= olr[m &Gmuae xGufcGmcsifwJhqEN&Sdw,f? toufarG;0rf;a-umif;vkyfief;  

d@jyrSm aexdkifcsifwJhqEN&Sdw,f? 
 
  vkyfudkifwJholwa,muf jzpfcsifwJhqEN&Sdw,f?ðr
 

 
f? odk@r[kwf tjcm;tvm;wlrsdK;vkyfr,f? yg0ifavhvm 

 oloifwef;om;rsm;ukd eDeDtaejzifh wuUokdvfwufa&muf&ef wdusonfhrnfuJhokd@aomtqifhrsm; 

eDeD.jy\emeJ@ygwfoufvkd@ ajz&Sif;csufubmawGjzpfrvJ 
 wkef@jyefvmEdkifr+rsm;u= wuUodkvfwufr,
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ukdaqmif&Gufrnfqkdonfukd ajymqkdonfxuf wuUodkvfwuf&efqdkwJh tqkH;rSwfyef;wkdifukd tm&kHjyK 
apEkdif&ef }udK;pm;yg?  

 
 

m&yfukd avhvm&ef? 
 tpktzGJ@u ajymwJh &nfrSef;csufyef;wkdifqdkwJh pum;&yfudk um;vdyfcsyfay:rSma&;om;yg? 

 
tqifh =3? 
  
 
tqifh =4? m;rsm;udk tpktzGJ@rsm; pkzGJ@_yD; atmufygvkyfief;wm0efrsm;udk cGJa0ay;yg? 
 
  f # 1 
 
  
   

; 

J@yef;wdkifukdazmfjyzkd@  

f 

csuf  
ef;  

yef;wdkifwck&J@pum;&yfudk oifb,fvdkazmfjyrvJ? 
 
 wkef@jyefvmEdkifr+rsm;u= ðrd@awmfwGif wuUodkvfwufa&muf_yD; pD;yGm;a&;bmo

tpktzGJ@. &nfrSef;csufyef;wdkifwckeJ@ygwfoufI wifjycsufudk t"dy`g,fzGifhqdkzdk@ awmif;qdkyg? 
jzef@a0&efpmwrf; (4=2) &nfrSef;csufyef;wdkifrsm;udk -unfhyg? 

avhvmoloifwef;o

    vkyfief;wm0e

 _yD;cJhwJhoifcef;pmrS jzpf&yfudkavhvmjcif;ESifh jy\emwifjycsufwdk@&J@ zGHðzd;cJhr+udktokH;ðy_yD;  
;wkdifonf= pDrHcsuf&J@ &nfrSef;csufyef;wdkifwckudk a&;om;ckdif;yg? a&;om;&mwGif 4if;wkd@.yef

 
   1? 4if;azmfjycJhwJh jy\emrsm;ESifhygwfoufI ajz&Sif;aqmif&Guf&eft"duenf;vrf;rsm
 

  2? wu,fhvufawG@usr+(realistic) jzpf&ef aocsmppfaq;ckdif;yg?  
 

      tcsdef 20 rdepf  
  
tqifh =5? tpktzGJ@wdkif;u ‚if;wdk@&J@ yef;wdkifudk wifjy-uovdk  tjcm;yg0ifavhvmolrsm;uvnf; txufyg  
  tcsuf (2)csufESifh jynfhpkHr+&Sdr&Sd avhvmqef;ppfckdif;yg? tpktzGJ@wpkpD. &nfrSef;csufyef;wdkif  
  ESifhygwfoufI wifjycsufudk ykdrkdjynfpkHap&ef vkdtyfovkdjyefvnfjyifqifrGrf;rHzdk@ tultnDay;yg? 
 
tqifh =6? atmufygar;cGef;rsm;eJ@ tpktzGJ@rsm;. aqG;aEG;r+ukd _yD;qkH;yg? 

 = &nfrSef;csufyef;wdkifwck&J@wifjycsufukd jyifqifa&;om;w,fqkdwm bmukdqkdvkdykH&SdovJ? 
  = wdusjywfom;wJhwifjycsufwckjzpfay:&&Sdzdk@ tcuftcJ&Sdovm;? 

 = pDrHcsuftqkH;owf_yD;aemuf pDrHcsufu b,fukda&muf&SdrvJqkdwJh pDrHcsuf& 
  tcuftcJ&Sdovm;? 
 
  yef;wdkifwck&J@wifjycsufwck(a goal statement)udk a&;om;zdk@ vrf;n$eft}uHjyKcsufpm&if;wckudk  
  jyifqifa&;om;yg? vrf;n$eft}uHjyKcsufpm&if;udk puULum;csyfay:rSmpm&if; ðyvkyfEdkifygw,f? _yD;v#i
  udk;um;&ef eH&HrSmcsdwfqGJxm;yg? 
 
c? &nfrSef;csufrsm; a&;om;jcif; (1 em&D 40 rdepf) 
 
tqifh =1? jzpf&yfavhvmjcif; (eDeD. pdwful;tdyfruf)avhvma&;odk@  jyefvnf&nf!$ef;yg? eDeD.&nfrSef;
  yef;wdkiftm; yg0ifavhvmolrsmudk today;yg? eDeD jyifqifa&;om;cJh_yD;jzpfwJh aqmif&Guf&ef vkyfi
  pm&if;rsm;udk b,fvdkazmfjyr,fqdkwm yg0ifavhvmoloifwef;om;rsm;udk ar;jref;yg? 
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 = eDeDaqmif&Gufvkyfaqmifrnfh vkyfief;tpDtpOfrsm;xJwGif tjcm;rnfonfh vkyfief;tpDtpOfrsm; 

 = tqkdygtqifhvkdufvkyfief;tpDtpOfrsm;u eDeDtwGuf tokH;0ifr,fvkd oifhtaeeJ@xifygovm;/  

sm;udk  
 ar;jref;yg? eDeD@. &nfrSef;csufrsm;&J@ 0daoovuQ%mtcsdK@u bmawGvJ? 

f;csufyef;wkdifrsm; ukdn$ef;yg? 

tqifh =3? 
  ltqukd rdwfqufay;_yD; tpktzGJ@rsm;u a&;om;jyifqifxm;wJh &nfrSef;csuf 

jyefvnfa&;om;Edkifygw,f? tqkdyg&nfrSef;csufrsm;udk puULum;csyf  
 ay:wGif rSwfwrf;wifxm;yg? 

ufygvkyfief;wm0efrsm;  
f&efajymyg? 

&;om;r+ukd (SMART)&nfrSef;csuf pHxm;csufrsm;eJ@ ukduf  
   nDr+&Sdap&ef *&kpkdufyg? 

  tcsdef 45 rdepf 

qifh =5? tpktzGJ@tvkduf 4if;wkd@jyifqifa&;om;xm;onfh&nfrSef;csufrsm;ukd wifjy&efajymI tjcm;yg0ifavh 

f  

+rsm;udk puULum;csyfay:rSm pm&if;ðypkyg? 

 
  wkef@jyefvmEdkifr+rsm;u= olr&J@yef;wdkifa&muf&SdEkdifzkd@twGuf eDeDaqmif&GufvkyfaqmifrJh tqifhvkduf  
  vkyfief;tpDtpOfrsm;? 
 

 yg0ifoifhao;vJ? 
 
  b,fvkdtokH;0ifrvJ? 
 
tqifh =2? &nfrSef;csufw&yfqdkwm bmvJqdkwJh t"dy`g,fukdzGifhqdk&ef yg0ifavhvmoloifwef;om;r
 
   
  jzef@a0&efpmwrf; (4=2) &nfrSe
 

yg0ifavhvmolrsm;taejzifh eDeD. &nfrSef;csufrsm;udk jyefvnfppfaq;okH;oyfjcif;jzifh (SMART)  
&nfrSef;csufrsm;. t,

  rsm;ukdvnf; tqkdyg (SMART) &nfrSef;csuft,ltqrsm;ESifh ukdufnDr+&Sdap&ef aqmif&Gufyg?  
  &nfrSef;csufrsm;ukd vkdtyfygu 
 
 
tqifh =4? yg0ifavhvmolrsm;ukd ‚if;wdk@&J@tpktzGJ@rsm;tvkduf jyefvnfpkzGJap_yD; atm
  vkyfaqmi
      vkyfief;wm0ef # 2 
 
    1? vkyfief;wm0ef # 1ukdaqmif&GufpOftwGif; tpktzGJ@tvkduf jyifqifa&;om;  
    xm;onfh yef;wkdiftwGuf &nfrSef;csuftcsKd@ukd a&;om;yg? jzef@a0&efpmwrf;  
    (4=3) &nfrSef;csufrsm;udk udk;um;p&mtjzpftokH;ðyyg? 
   
    2? &nfrSef;csufrsm;a
 
 
      
 
t
  vmoltpktzGJ@rsm;ukdvnf; wifjyaom&nfrSef;csufrsm;tay: (SMART)&nfrSef;csuf pHxm;csuf  
  rsm;eJ@ukdufnDap&eftwGuf avhvmokH;oyfzdk@awmif;qdkyg? vdktyfygu &nfrSef;csufrsm;udk jyifqi
  oifhw,f? 
 
tqifh =6? aqG;aEG;r+ukd ed*kH;csKyf&eftwGuf yef;wdkifrsm;ESifh&nfrSef;csufrsm;t-um; uGJjym;jcm;em;r+rsm;udk aqG;  
  aEG;yg? _yD;v#if udk;um;&eftwGuf uGJjym;jcm;em;r
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eD[m ±Gmi,fav;w±GmrSmaexdkifwJh touf(16)ESpft&G,f rdef;uav;wa,mufjzpfygw,f? olru tJ'D±GmrSmyJ 

&J@pdwful; 
dyfrufuawmh pD;yGm;a&;bmom&yfukd avhvmEkdifwJh _rdK@rSm&SdwJhwuUodkvfwuf_yD; ol@tr0rf;uGJ EG,fEG,fvdkyJ touf 

rG;0rf;a-umif;tvkyfwckckvkyfr,f? EG,fEG,fu &Gmukd wcgwavvmvnfwJhwcg ðrd@jky&J@ta-umif;awGukd ajymjy 
wfw,f? wuUodkvfwufr,fqdkwJh pdwful;tdyfruf eDwmrSm ESpfrsm;pGmuwnf;u &SdcJhbl;ygw,f? 'gayrJhvkd@ olr&J@ 

rdom;pku tdrfaxmifðyzdk@ta-umif; pum;pvmwma-umifh eDeD[m wuUokdvfwufzkd@ta
awmhw,f? 
 

yif;_yD; wdwfqdwfaewJh naecif;wckrSmawmh eDeD[m tdyf&may:rSmvJavsmif;&if; tem;,lum vl;vdkkuf vSdrfhvdkuf/ 

SpfvtwGif; wuUodkvf 4=ckodk@ ynma&;ESifhygwfoufaom owif;tcsuftvufrsm; awmif;cHzdk@ pma&; 
om;&ef? 

 

jzef@a0&efpmwrf; 4-1? 
jzpf&yfavhvmjcif; (eDeD. pdwful;tdyfruf) 
(CASE STUDY: NINI’S DREAM) 

 
eDd
tudk/ trrsm;/ OD;av;/ ta':rsm;eJ@ twl}uD;jyif;cJhw,f? olr[m ykHrSefeD;eD; ausmif;wufw,f? _yD;awmh olr rdcif&J@ 
tdrfr+udpPrsm;eJ@jcHudkvnf;ulnDvkyfudkifay;w,f? eDeD[m ±GmuaeyD; b,fudkrSroGm;bl;ayrJhvnf; olr
t
a
w

-umif;ukd ykd_yD;pOf;pm;&yg 

ylj
arSmufvSefvdkufeJ@ tdyfaysmfzdk@óud;pm;aew,f? olr&J@pdwfawGu òrd@jy&J@ykH&dyfrsm;/ ausmif;eJ@olr±Gm&J@ tjyifbuf 
rSm&SdaewJh b0awGeJ@yJ csmcsmvnfaew,f? olr[m ±kwfw&uftdyf&mrSxvdkufyD; za,mif;wdkifwwdkifudk wdwfqdwf 
pGmeJ@ vdkufvH&SmazGaeygw,f? olr[m rSwfpkpmtkyfxJrS pm±Gufw±Gufudk qGJzJhvdkufw,f? pm±Gufxdyf 
pnf;rSm“wuUodkvf” qdkwJhpum;vkH;udk a&;om;vdkufygw,f? tJ'Daemuf olr[m pm&if;wck pwif_yD;ðypkvdkufw,f? 
 
 1? wuUodkvfrsm;eJ@ ynmoifaxmufyHhr+tcGifhtvef;rsm;ta-umif;udk rwfvwGif ausmif;twdkifyifcHESifh 
 pum;ajymqkd&ef? 
 2? E
 
 3? aemufvmrnfh pmoifESpftwGuf w&uftenf;qkH; wem&D ocsFmavhvmr+ðyvkyf&ef? 
 4? aEGOD;umvrukefqkH;rSD pwifrnfh wuUodkvf0ifcGifhpmar;yGJajzzdk@ av#mufvGmwif&ef? 
 5? TtpDtpOfukd rdcif/ ta':wdk@eJ@ aqG;aEG;r+ðyvkyf&ef? 
 
eDeDonf olra&;om;xm;aom tpDtpOfpm&if;ukd jyefvnfzwf&+_yD;aemuf auseyftm;&_yD; tdyf,m0ifcJhygw,f? 
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jzef@a0&efpmwrf;  4-2? 

&nfrSef;csufyef;wdkifrsm; 
(GOALS) 

rHcsufw&yf&J@ &nfrSef;csufyef;wdkifqdkwmudk tusOf;csKyfazmfjycsuf&v#if owfrSwfxm;aomtcsdefumvtwGif; 
rHcsufvkyfief;rsm;ukd taumiftxnfazmfaqmif&GufI tqkH;owf_yD;aemuf pDrHcsufrSar#mfrSef;xm;onfh a&muf&Sd 
nfh ae&ma'otajctaeukdqkdvkdygw,f? 

 

 

 
 
pD
pD
r

 &nfrSef;csufyef;wdkifwckqkdwm oifwkd@owfrSwfazmfjycJhwJh jy\emrsm
oifwkd@&J@ jy\emwifjycsuf[m pDrHcsuftaeeJ@ajz&Sif;aqmif&Gufay;EkdifwJh wduswJh jy\emawG 
tay:rSmom  tuef@to nfrSef;csufyef;wkdifeJ@ygwf oufvkd@wifjycsuf 
[m jy\emajz&Sif;csufawGukd &Sif;jyqkdvkdwmjzpfw,f? 

 

;&J@ tajzvnf;jzpfw,f? 

wfeJ@azmfjycJhwmjzpfw,f? &

 &nfrSef;csufyef;wdkifwck[m vufawG@us&r,f? oifh&J@pDrHcsuf[m jzpfEdkifwmxufydk_yD; _yD;ajrmufap 

kdifzkd@twGuf &nfrSef;csufyef;wkdifwifjycsufukd a&;om;jyifqifjcif;u ta&; 
D;ygw,f? 

 
 
 
 
 
 
 

 
 
 

r,fqdkwmrsdK; razmfjyygeJ@?  
 
pDrHcsufvkyfief;tpDtpOfabmifukdowfrSwfE
}u
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jzef@a0&efpmwrf;  4-3? 
 

&nfrSef;csufrsm; 
(OBJECTIVES) 

rHcsuf&J@&nfrSef;csufrsm;qdkwm wifjyxm;wJhjky\emawGudk udkifwG,fajz&Sif;&eftwGufvnf;aumif;/ azmfjy 
m;wJhyef;wdkifudk a&muf&Sdap&eftwGufvnf;aumif; }uH&G,fxm;wJh atmifjrifr+rsm;ukd qkdvkdwmjzpfw,f? 

nfrSef;csufwckqdkwm tqkH;rSwf(endpoint)wckjzpf_yD;awmh vkyfief;enf;emrsm;r[kwfyg? pDrHcsufwck&J@ tqkH;rSm 
bmawGjzpfwnfaervJqdkwm&J@ azmfjycsufwckjzpfw,f?  
 
wdus&Sif;vif;wJh&nfrSef;csufrsm;[m tJ'D&nfrSef;csufae&mrsm;qDukd a&muf&Sdatmifjrifapzkd@ukd o,faqmif ay;oGm;r
vkyfief;tpDtpOfrsm;ukd jyifqifzkd@/ taumiftxnfazmfzkd@twGuf vG,fulapygw,f? &Sif;v
a&;om;jcif;u pDrHcsufwkd;wufr+ukd avhvmtuJjzwfr+/ pDrHcsuf.atmifjrifr+rsm;ukd jyefvSefokH;oyfr+rsm;ukdvnf; 
vG,fvG,fululaqmif&GufEkdifygw,f? 
 
nfrSef;csufrsm;udk a&;om;onfhtcg “vkyfief;enf;emrsm;” (process)ESifhygwfoufaom pum;vkH;rsm;udk a&Smif-uOf 

ulnDonf (assist)/     avhusifhonf (train) 

dinate)/   pkpnf;onf (organize) 

yD; 
kH;&r,f(Time bound)? 

  

 

 
pD
x
&

Jh 
if; wJh&nfrSef;csufrsm;ukd 

&
yg?  “tqkH;rSwf” (endpoint)ESifhygwfoufaom pum;vkH;rsm;udk tokH;ðyyg? 
 
 vkyfief;enf;em pum;vkH;rsm;/    tqkH;rSwf pum;vkH;rsm;? 
 
 
 ykdrkdaumif;rGefatmifjyKvkyfonf (improve)   jzef@jzL;onf (distribute) 
 tiftm;&Sdatmifaqmif&Gufonf (strengthen)  wdk;yGm;onf (increase) 
 wdk;jr‡ifhonf (promote)     avsmhcsonf (reduce) 
 !SdEd+if;aqmif±Gufonf (coor
 
&nfrSef;csufrsm;u= wdus&Sif;vif;r+&Sd&r,f(Specific)/ wdkif;wmEkdifwJhtajctae&Sd&r,f (Measurable) 
atmifjrifEkdif&r,f (Achievable)/ vufawG@usr+&Sd&r,f (Realistic)/ wduswJhtcsdefumvwGif;rSm _
q
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tcef; (5) 
 

pDrHcsuftaumiftxnfazmfr_tpDtpOf 
(Project Implementation Plan) 

 
 
avhvmolwkd@twGuf Tavhvmr+tcef;_yD;qkH;ygu avhvmolrsm;onf = 

nfrSef;csufrsm;   
  1? 4if;wkd@tpktzGJ@wpkcsif;&J@ pDrHcsufeJ@ygwfoufwJh &nfrSef;csufrsm;ukd atmifjrif  
  _yD;ajrmufapzkd@twGuf aqmif&Guf&rJhvkyfief;rsm; (Activities) ukd tpDtpOf  

   tvkdufjyifqifjyKpkEkdifygvdrfhr,f? 
 
   2? 4if;wkd@tpktzGJ@&J@pDrHcsuftwGuf pDrHcsuftaumiftxnfazmfr+tpDtpOf  
   ( ifEkdifygvdrfhr,f? 
 
tcsdef   3 em&D 

pOf u? taumiftxnfazmfaqmif&Gufr+rsm; (Activities)          1 em&D 

;&kH wnfaqmufjcif; 
fpm (Project Implementation Plan) 

qifh =1? yg0ifwufa&mufavhvmaqG;aEG;olrsm;ukd E+wfquf_yD; avhvmolrsm;twGuf Tavhvma&;tcef;  
fr if;wduspGm trsm;-um;atmif zwf-um;ay;yg? 

fav fwck. t"dutajccHtjzpfxm;&Sd 
qG;aEG;cJh-uonfukd jyefvnfajymjyjcif;jzifh taumiftxnfazmfr+tpDtpOfwck. t,ltqukd  

a&;qGJonfhtpDtpOftwGif; &Sif;vif;pGmazmfjyxm;  
m;  

frSef;csufyef;wkdif;rsm;/ &nfrSef;csufrsm;tay: 
 tajccHI taumiftxnfazmfr+twGuf jyifqifjcif;ykHpHESifh rnfuJhokd@zG@H_zdK;atmif vkyfaqmifEkdifrvJ  

&
 
 

Project Implementation Plan) t-urf;ukd jyifq

 
 
avhvma&;tpDt
tusOf;csKyf  c ? tpDtpOfwckukd jyifqifjcif; (Developing a Plan)  2 em&D 
 
 
vhvma&;tpDtpOf puULum;csyfrsm; a

taxmuftuljyK puULum;csyftwGuf a&;rSwfp&m a&mifpkHrSifacsmif;rsm; 
yPnf;rsm;  
 
jzef@a0&ef  5=1? jynfol@aq
m&Gu wrf;rsm; 5=2? pDrHcsuftaumiftxnfazmfr+tpDtpOf p

 
 

(Activitiesu? taumiftxnfazmfaqmif&Gufr_rsm; ) (1 em&D) 
 
t
  . &n Sef;csufrsm;ukd &Sif;v
 

g0i hvmolrsm;taejzifh &nfrSef;csuf yef;wkdifrsm;ESifhukd pDrHcsutqifh =2? y
 a 

  &Sif;jyyg? yg0ifavhvmolrsm;onf pDrHcsufykHpHukd 
  xm;onfh &nfrSef;csufyef;wkdifrsm;/ &nfrSef;csufrsm;wkd@ukd jyifqifjcif;. ta&;ygr+ukd awG@jrifx

 _yD;jzpfonf? aemufwzef 4if;wkd@taejzifh pDrHcsuf. &n 
 
  qkdonfukd awG@jrif&ygvdrfhrnf? 
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;olwOD; tvkyfrS  
 rar#mfvifhyJ&kwfw&ufxGufcGmoGm;aoma-umifh 4if;.ae&mwGif taqmuftOD;aqmufvkyfr+  

 atmufazmfjyyg ar;cGef;rsm;ukdar;yg? 

tqifh =3?  jzef@a0&efpmwrf; 5=1? vGwfajrmufa&;aq;&kH aqmufvkyfjcif;ukd a0ay;_yD; yg0ifavhvmolrsm;ukd  
  4if;wkd@taejzifh aq;&kHopfwck aqmufvkyfa&;wGif }uD;-uyfa&;wm0ef,lxm
 
  twGuf }uD;-uyfa&;wm0ef,l&ef cef@tyfwm0efay;tyfjcif;cHolrsm;tjzpf pdwful;xm;&efajymyg?  
  tvkyfrS xGufcGmoGm;aom }uD;-uyfolta[mif;rS xm;&SdcJhaom owif;tcsuftvufrSm   
  jzef@a0&efpmwrf;wGif azmfjyaeaom taumiftxnfazmfaqmif&Gufr+rsm;pm&if;rsm;omjzpfonf?  
  yg0ifavhvmolrsm;ukd taqmuftOD;aqmufvkyfa&;vkyfief;pOfukd rSefrSefuefuef pDrHcef@cGJ   
  }uD;-uyfEkdif&eftwGuf vkdtyfaomowif;tcsuftvufrsm;tay: pOf;pm;t}uHjyKEkdif&eftwGuf  
  avhusifhcef;wckjyKvkyfyg? 
 
 
 

 taumiftxnfazmfaqmif&Gufrnfhvkyfief;rsm;u tpDtpOftvkdufrSefuefpGm&Sdaeovm;? 
 vkHavmufonfh owif;tcsuftvufrsm;ukd yHhydk;ay;ygovm;? 
 }uD;-uyfolwOD;uJhokd@ oiftaejzifh rnfonfht&mudpPrsm;ukd odcsifygao;ovJ? 

 
  wkef@jyefajz-um;vmr+rsm;ukd pm&Guf}uD;ay:wGif a&;om;rSwfwrf;wifyg? 
 
  jzpfEkdifacs&Sdaom wkef@jyefajz-um;r+rsm;? taumiftxnfazmfaqmif&Gufrnfhvkyfief;wck  
  csif;tvkdufwGuf wm0ef&Sdolu rnfolvJ? taumiftxnfazmfaqmif&Gufrnfhvkyfief;  

 wckcsif;tvkduf b,fawmhavmufrSm _yD;rvJ? b,favmuf-umrSmvJ? &kyf0wWKaiG  

tqifh =4? _yD;cJh
  ou  _yD;ygu yg0ifavh 
  vm s

 aqm G
rsm;twGuf  

 
 

m; 

m0efukd aqmif&Guf&eftwGuf 4if;wkd@.  
zGJ@rsm;tvkduf cGJyg? 

        
 

 
  a-u;vkHavmufr+&Sd&J@vm;? 
 

onfhtcef;(4)rS eDwm.pdwful;ar#mfrSef;csufESifhygwfoufonfh &nfrSef;csufrsm;ESifhygwf  
faom pm&Guf}uD;ukdn$ef;I 4if;wkd@xJrS &nfrSef;csufwckukd a&G;cs,fyg?

olrm;tm; a&G;cs,fxm;aom &nfrSef;csufukd _yD;ajrmufatmifjrifap&eftwGuf  
if&uf&efvkdtyfonfh tvkyfwm0efrsm;ukd pOf;pm;ckdif;yg? jyefvnfwkef@jyefajz-um;   

  r+rsm;ukd pm&Guf}uD;ay:wGif pm&if;jyKvkyfyg? TykHpHjzifh tjcm;&nfrSef;csuf
 ukdvnf; xyfrHjyKvkyfEkdifygonf?  

 
tqifh =5? taumiftxnfazmfaqmif&Gufr+rsm; (Activities). 0daoovuQ%mrsm;udk owfrSwf 
  azmfjy&efESifh (okd@r[kwf) pm&if;jyKpkay;&ef yg0ifavhvmolrsm;ukd wm0efay;yg? pm&Guf}uD;
  ay:wGif 0daoovuQ%mrsm;udk a&;csxm;yg? 
 
  ar#mfvifhxm;aom wkef@jyefajz-um;r+rsm;? taumiftxnfazmfaqmif&Gufr+rsm;qkdonfrSm 
  &nfrSef;csufwckukdatmifjrifap&eftwGuf aqmif&Guf&rnfh wusaomtqifhvkduf  
  vkyfief;wm0efrsm;jzpfonf? taumiftxnfazmfaqmif&Gufr+rsm;onf &kyf0wWKaiGa-u;  
  rsm; vkdtyfonf? 4if;wkd@wGif csdwfqufr+wck&Sdonf? taumiftxnfazmfaqmif&Gufr+rs
  ukd o,fykd;&eftwGuf wm0ef&Sdolrsm;&Sdonf? 
 

qifh =6? yg0ifavhvmolrsm;ukd atmufygvkyfief;wt
  tvkyftpkt
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rS a&;qGJjyifqifxm;cJhonfh &nfrSef;csuf  
  wckcsif;tvkduftwGuf tqkdyg&nfrSef;csufukd _yD;ajrmufatmifjrifap&efvkdtyfaom  

ckukda&G;cs,f&efESifh tqkdyg&nfrSef;csuf  
 twGuf jyifqifxm;aom vkyfief;taumiftxnfazmfr+rsm;pm&if;ukd wifjy&ef ajymyg?  

faom  
pm;rdygu pm&if;xnfhoGif;a&;om;Ekdif&eftwGuf  

mif  
 txnfazmfr+rsm;/ wm0ef&Sdaomvlyk*~Kdvf/ tcsdefumv (tpjyKcsdef/ tqkH;owfcsdef)/  

 jzpfEkdifacs&Sdaom wkef@jyefajz-um;r+rsm;? tpDtpOfa&;qGJjcif;/ apmifh-uyfavhvmjcif;ESifh  
hvmjcif;? 

r+  
fukd rdwfqufay;yg? 

kdtokH;jyKI oifwkd@. &nfrSef;csufrsm;ESifh tvkyftpDtpOf 
   rsm;ukd pDrHcsuftaumiftxnfazmfr+tpDtpOf (Project Implementation Plan)  

  2? &nfrSef;csufESifhygwfoufaom vkyfief;tpDtpOfrsm;ukd tpD&ifcH&efjyifqifyg? 

rdepf 

      tvkyfwm0ef  # 1 
       
   _yD;cJhonfhtcef;(5)twGif; oifwkd@tpktzGJ@
 
   vkyfief;taumiftxnfazmfr+rsm;ukd pm&if;jyKpkyg? 
 
        tcsdef= 30 rdepf 
 
tqifh =7? oufqkdif&mtpktzGJ@tvkdufukd &nfrSef;csufw
 
  tjcm;tpktzGJ@rS yg0ifavhvmolrsm;ukdvnf; tqkdyg&nfrSef;csufatmufwGif vkdty
  vkyfief;taumiftxnfazmfr+rsm;ukd pOf;
  aqG;aEG;Ekdif&efar;ay;yg? 
 
c ? tpDtpOfwckukd jyifqifjcif; (Developing a Plan)  (2 em&D) 
 
tqifh =1? yg0ifavhvmolrsm;ukd aq;&kHaqmufvkyfa&;twGuf }uD;-uyfolwOD;aejzifh vkdtyfaom  
  owif;tcsuftvufrsm;ukd owd&apv#uf taumiftxnfazmfr+tpDtpOfwckwGif  
  rnfonfhtcef;u¾rsm;yg0ifoifhonfukd ar;jref;yg? 
 
  jzpfEkdifacs&Sdaom wkef@jyefajz-um;r+rsm;? pDrHcsuf.&nfrSef;csufrsm;/ vkyfief;tau
 
  vkdtyfaomt&if;tjrpfrsm; 
 
tqifh =2? taumiftxnfazmfr+tpDtpOfwck.&nf&G,fcsufqkdonfrSm bmvJqkdonfukd yg0ifavh  
  vmolrsm;ukd ar;yg? 
 
 
  }uD;uyfjcif;/ t&if;tjrpfrsm;ukd cGJa0ay;jcif;/ okH;oyfav
 
tqifh =3? jzef@a0&efpmwrf; (5=2) pDrHcsuftaumiftxnfazmfr+tpDtpOfukd jzef@a0yg? avhvmol  
  oifwef;om;rsm;ukd tqkdygykHpHukd aocsmpGmem;vnfap&ef pDrHcsuftaumiftxnfazmf
  tpDtpOfukd jyefvSefokH;oyfyg? atmufazmfjyygtvky
 
        tvkyfwm0ef  # 1 
       
   1? jzef@a0ay;xm;aom ykHpHu

   wckjzpfatmif jyifqifyg? 
 
 
 
        tcsdef= 30 
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tqifh =4? tpktzGJ@rsm;rS 4if;wkd@.tpDtpOfrsm;ESifhygwfoufI tpD&ifcH&ef ajymyg? tpD&ifcHr+rsm;  
  tay: atmufygtwkdif;jzpfrjzpf aqG;aEG;ckdif;yg? 
 

 vkyfief;tpDtpOfrsm;u tcsdwftquf&Sd&Sdjyifqifxm;r+&Sdr&Sd? 
 vkyfief;tpDtpOfrsm; _yD;qkH;rnfhtcsdefumvu vufawG@usonfhykHpHwGif&Sdr&Sd? 
 jyifqifxm;aom vkyfief;tpDtpOftcsKd@ usef&Sdaer+&Sdr&Sd? 

 
tqifh =5? atmufygar;cGef;rsm;ukd ar;jref;I aqG;aEG;yGJukd_yD;qkH;yg? 
 

 vkyfief;taumiftxnfazmfr+tpDtpOfwckukd jyifqifa&;qGJonfhvkyfief;pOf 
twGif;rS rnfokd@tawG@t}uHKrsKd;&&SdcJhovJ? 

 vkyfief;tpDtpOfukd ueOD;jyifqifa&;qGJpOfu usef&SdaecJhaom vkyfief;a
rsm;ukd pOf;pm;EkdifcJhovm;? 

qmifwm 
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jzef@a0&efpmwrf; 5-1?  
 

jynfol@aq;&kH wnfaqmufjcif; 
CONSTRUCTION OF PEOPLE HOSPITAL 

kyfaqmif&ef&Sdonfh vkyfief;aqmifwmrsm; 

1? aq;bufqkdif&mtaxmuftyHhypPnf;rsm;/ u&d,mrsm;rSm,ljcif; 
2? taqmiftOD;aqmufvkyf&ef &kyf0wWKypPnf;rsm; &&Sd&efaqmif&Gufjcif; 
3? vlr+vl@tzGJ@tpnf;ESifh awG@qkHjcif; 
4? aq;&kHaqmufvkyf&ef ae&ma&G;cs,fjcif; 

 5? aq;&kH'DZkdif;a&;qGJolrsm;ESifh tpDtpOfa&;qGJjcif; 
 6? 0efxrf;rsm; a&G;cs,fowfrSwfjcif; 
 7? aqmufvkyfa&;vkyfief;tpjyKjcif; 
 8? &kH;okH;ypPnf;rsm; rSm,ljcif; 
 
 

 
 
v
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pDrHcsuftaumiftxnfazmfr_tpDtpOf 

PROJECT IMPLEMENTATION PLAN 
 
&nfrSef;csuf? ====================================================================================================== 
 
vkyfief;tpDtpOfrsm;    pDrHcsuf vrsm;      t&if;tjrpf 

vkdtyfr_ 
wm0ef&Sdaom 
vlyk*~Kdvf 

jzef@a0&efpmwrf; 5-2? 

 1 2 3 4 5 6 7 8 9 10 11 12   
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tcef; (6) 
 

vkyfief;wm0ef owfrSwfazmfjycsufrsm;/ 0efxrf;a&G;cs,fcef@xm;r_ykHpH/ oifwef;tpDtpOf 
tterns, and Training Plan) 

 
(Job Descriptions, Staffing Pa

 
 
avhvmolwkd@tw f Tavhvmr+tcef;_yD;ajrmuf_yD;ygu avhvmolrsm;onf = 
&nfrSef;csufrsm; 
   1? 4if;wkd@.p efxrf;a&G;cs,fa&;cef@xm;r+ykHpHwckukd jyifqifxm;Ekdifrnf? 
   2? DrHcsuf. 0efxrf;rsm;twGuf oifwef;tpDtpOfwckukd jyifqifxm;Ekdifrnf? 
 
tcsdef   3 em&D 
 
avhvma&;tpDtpOf u? vkyfief;wm0efowfrSwfazmfjycsufrsm;ESifh  
tusOf;cs kHpHrsm;             1 em&D 30 rdepf 
  c ? oifwef;tpDtpOfwckukd jyifqifjcif;    1 em&D 30 rdepf 
     
avhvma&;tpDtpOf puULum;csyf}uD;rsm; 
tax j puULum wGuf a&;rSwfp&m a&mifpkHrSifacsmif;rsm; 
yPnf;
 
jzef@a0&ef nf;wzGJ@twGuf oifwef;tpDtpOfwck jyifqifjcif; 
pm&Gu f;rs
 
 
u? vkyfief;wm0e frSwfazmfjycsufrsm;ESifh 0efxrf;a&G;cs,fcef@xm;r_ykHpHrsm; (1 em&D 30 rdepf) 
 
tqifh =1? ufavhvmaqG;aEG;olrsm;ukd E+wfquf_yD; avhvmolrsm;twGuf Tavhvma&;tcef;  
  . &Sif;vif;wduspGm trsm;-um;atmif zwf-um;ay;yg? 
 
tqifh =2? ufazmfjyygar;cGef;rsm;ukd ar;I vkyfief;wm0efowfrSwfcsufrsm;tay: aqG;aEG;r+ukd   
 pwifyg? 

Gu
 

 
 

yK 

m; 

fow

yg0ifwufa&m
OD;wnfcsufrsm;ukd 

atm

DrHcsuftwGuf 0
p

Kyf 

tul
  

wr

0efxrf;a&G;cs,fcef@xm;r+y

muf
rsm;

  
fpm

;csyft
 

6=1? tzGJ@tp
 

 oifwkd@tm;vkH;teufrS pmjzifha&;om;azmfjyxm;aom vkyfief;wm0efowfrSwfcsufrsm;jzifh 
tvkyfvkyfukdifaeol b,fESpfOD;&SdygovJ? 

 oif.vkyfief;wm0efowfrSwfazmfjyxm;csufESifh oifvufawG@aqmif&Gufae&onfhtvkyf 
ESifh ukdufnDygovm;? tu,fI rukdufnDygu/ bma-umifhygvJ? 

 om vkyfief;wm0efowfrSwfazmfjycsuf&Sdjcif;rS rnfol@ukd tusKd;&&Sdapyg a&;om;xm;a
ovJ? 

 Swfr+. tajccH&nf&G,fcsufrsm;u bmvJ? 

tqifh =3? qmif&Guf&ef yg0ifwufa&mufolrsm;ukd 4if;wkd@. tvkyftpktzGJ@  
  qmif&Guf&efajymyg? 

vkyfief;wm0efowfr

kduf a

 
atmufazmfjyyg tvkyfwm0efukda
sm;r tv



 
        tvkyfwm0ef  # 1 
  
   HI pDrHcsuftpD  
    tpOfrsm;ukd atmifjrifpGm_yD;ajrmufap&eftwGuf vkdtyfaom 0efxrf;ta&  

   twGufESifhtrsKd;tpm;rsm;ukd od&Sdatmifqef;ppfyg? 

om zGJ@pnf;r+Z,m;wckukd jyif  
 qifyg? 

m0ef0wW  
   &m;rsm;ukd a&;om;azmfjyyg?      

 
        tcsdef= 1 em&D 

+tpDt
ifhtrsKd;tpm;)? Ttvkyfwm0  

uKHawG@Ekdifonfh tcuftcJrsm;ukd aqG;aEG;yg? 

qifh =1?  yg0ifwufa&mufolrsm;ukd 4if;wkd@. tvkyftpktzGJ@rsm;tvkduf jyefvnfpk&efajymyg? jzef@a0&efpm  
ef@a0ay;yg? _yD;ygu  

ufa mfjyyg tvkyfwm0efukd rdufqufay;yg? 
       tvkyfwm0ef  # 1 
      

pfEkdif  
   aom oifwef;vkdtyfr+rsm;ukd owfrSwfay;yg? 

ef;tpDtpOfwck jyif  
   qifjcif;ukdtokH;jyKI tqkdyga&G;cs,fxm;aom tvkyf&mxl;ae&mtwGuf  

   
             
   
 
tqifh =2? tp GJ@
  wzGJ@v#if fcef@)? tpktzGJ@xHrS oifwef;tpDtpOfESifhygwfoufI t}uHjyKcsufrsm;/ &Sif;vif;csuf 
  rsm;
 

     
 1? pDrHcsuf. OD;wnfcsufrsm;/ vkyfief;tpDtpOfrsm;tay:tajcc

 
 
    2? pDrHcsuftwGuf pDrHcef@cGJtkyfcsKyfr+ESifhqufpyfaea
   
 
    3? pDrHcsufvkyfief;tpDtpOfrsm;twGuf ta&;ygaomvlyk*~Kdvfrsm;. w
 
     
 
 
tqifh =4? tpktzGJ@rsm;ukd 4if;wkd@ESifhoufqkdifaom 0efxrf;a&G;cs,fcef@xm;r pOfukd jyefvnfwifjyckdif;yg  
  (pDrHcsuftwGufvdktyfaom 0efxrf;ta&twGufES efESifhygwfoufI 
  yg0ifaqG;aEG;olrsm;}
 
c ? oifwef;tpDtpOfwckukd jyifqifjcif; (1 em&D 30 rdepf) 
 
t
  wrf; 6=1? tzGJ@tpnf;wzGJ@twGuf oifwef;tpDtpOfwck jyifqifjcif;ukd jz
  atm z
 
 
    1? tvkyf&mxl;ae&mwckukd a&G;cs,fI tqkdygtvkyf&mxl;ae&mtwGuf jz
 
 
    2? jzef@a0&efpmwrf; 6=1? tzGJ@tpnf;wzGJ@twGuf oifw
 
    oifwef;tpDtpOfwckukd jyifqifyg?  
 

 3? tjcm;tpktzGJ@rsm;ukd jyefvnftpDt&ifcH&eftwGuf jyifqifyg?  

      tcsdef= 1 em&D 

ktzvkdufwpkcsif;rS 4if;wkd@. oifwef;tpDtpOfukd tjcm;tpktzGJ@rsm;ukd wifjyyg? (wifjycsdefrSm 
5=rdep

ukd ar;jref;yg? 

tqifh =3? atmufygar;cGef;rsm;ukd ar;I TaqG;aEG;cef;. okH;oyfr+tay: nSdE+dif;ulnDvkyfaqmifay;yg? 
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 Tavhvmr+tcef;rS oifwkd@taejzifh bmawGavhvm&&SdcJhygovJ? 
 pDrHcsufa&;qGJjyifqifxm;r+. tpdwftykdif;tjzpf oifwef;tpDtpOfwck &Sfjcif;. ta&;ygr+ 
u bmvJ? 

 oufqkdif&mtzGJ@tpnf;okd@ jyefa&mufonfhtcg Towif;tcsuftvufrsm;ukd rnfokd@ 
tokH;jyKrvJ? 
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tcef; (8) 

rSwfwrf;a pD&ifcHpma&;jcif; 
(Recordkeeping and Reporting) 

 

 
&;oGif;jcif;ESifh t

 
 
avhvmoltwGuf Tavhvmr+tcef;_yD;qkH;ygu avhvmolrsm;onf = 
&nfrSef; ufrsm;   
 i fazmf  
 
 f;onfhykHpH(forms)rsm;udkvnf; jyifqifa&;qGJ  
   Edkifygvdrfhrnf? 
 dkifrnf? 
 
tcsdef? 
 
avhvma
tusOf;
 
 
avhvma&;tpDtpOf

qmufjcif; (Establishing a Record- 
m&Gufpmwrf;rsm; keeping system) 

  8=2? wkd;wufr+tpD&ifcHpm a&;om;jcif; (Reporting on progress) 

;oGif;jcif; (Recordkeeping) (2 em&D) 

sm;twGuf Tavhvma&;tcef;. &nfrSef;csufrsm;ukd  
um;ay;yg? 

qifh =2? atmufygar;cGef;rsm;udk ar;jref;jcif;jzifh rSwfwrf;a&;oGif;jcif;aqG;aEG;cef;udk pwifyg? 

cs
  1? pDrHcsuftaejz fh xdrf;odrf;xm;&Sd&rnfh rSwfwrf;rSwf&mtrsKd;tpm;rsm;udk owfrSw
  jyEdkifrnf? 
  2? t"duusaom rSwfwrf;rSwf&ma&;oGi

  3? xda&mufonfhtpD&ifcHpma&;om;jcif;. 0daoovuQ%mrsm;udkowfrSwfazmfjyE

  2 em&D 30 rdepf 

&;tpDtpOf u? rSwfwrf;a&;oGif;jcif; (Recordkeeping)   2 em&D 
csKyf?  c ? tpD&ifcHpma&;om;jcif;  (Report Writing)  30 rdepf  

 puULum;csyfrsm; 
taxmuftuljyK puULum;csyftwGuf a&;rSwfp&ma&mifpkHrSifacsmif;rsm;  
yPnf;rsm;   
 
 
jzef@a0&ef  8=1? rSwfwrf;a&;oGif;jcif;pepfwck wnfa
p
 
 
 
(u) rSwfwrf;a&
 
tqifh =1? oifwef;om;rsm;ukdE+wfquf_yD; avhvmolr
  trsm;-um;atmif zwf-
 
t
  

 vltrsm;pku ‘rSwfwrf;a&;oGif;jcif;’qdkwmudk b,fvdk,lqygovJ? 
 tcuftcJtcsKdŒ[m b,fae&mawGu jzpfay:vmwwfovJ? 
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  wkef@jyefvmEdkifr+rsm;u? ykHpH(Forms)awGrSm jznfhae&onfrSm tc wGu  
  em;vnf&ef cufcJw,f? owif;tcsuftvuf(information)ukd tokH;ðybl;? rSwfwrf;wifxm;  
  _yD;wJh o
 

sdefukefonf? ykHpH (Forms)a

wif;tcsuftvufawGtay:rSm wkef@jyefcsuf r&Sdbl;? 

 rSwfwrf;a&;oGif;jcif;&JŒ &n vJ? 
  
 rSwfwrf;wifwm jzpfw,f? 

*smawG/ pDrHcef@cGJ 
OD;aqmifolawGqD owif;tcsufay;&efjzpfw,f? jy\em&SdaewJhtydkif;udk rD;armif;xdk; 
jyEdkifw,f? 

  

f&G,fcsufu bm

wkef@jyefvmEdkifr+rsm;u? ta&;ygwJhowif;tcsuftvufawGukd 
taxmuftyHhypPnf;jzef@a0r+awG/ oifwef;jyKvkyfr+awGta-umif;ukd refae

 txufrSmazmfjycJhwJh rSwfwrf;rsm;a&;oGif;jcif;&JŒ& tcuftcJrsm;udkaxmuf 
±+_yD; rSwfwrf;a&;oGif;jcif;pepfw&yfjyifqifwJhtcgrSm od&SdrSwfom;xm;&ef@vkdtyfrJh rnfokd@ 

u
 
 wkef@jyefvmEdkifr+rsm;u? rSwfwrf;a& Gif;r+ykHpHrsm;[m ±kd;&Sif;_yD; em;vnfvG,f&r,f? wdusao 

twGuf rSw ifol[m 
wif;tcsu t}uHjyKcsuf/ 

 
tqifh =3? yg0ifavhvmolawGudk 4if;wdk@. rlvvkyfief;tpktzGJ@rsm;xH jyefIpk&efESifh atmufyg vkyfief;wm 

0efudkaqmif&Guf&ef rdwfqufay;yg? 
 
 
 
 1? oifwkd@&J@ &nfrSef;csufrsm;eJ@ t!$ef;pHrsm;udk jyefvnfn$ef;qkdtajccHI pDrHcsufrprSDaomf 

vnf;aumif;/ pDrHcsufpwifaepOftwGif;wGifvnf;aumif;/ pDrHcsuft_yD;wGifvnf;aumif; pk 
a nfh pDrHcsuf.&nfrSef;csufrsm; at nfjyKay;Ekdifaom wdus 
aomowif;tcsufrsm;tm;vkH;ukd pm&if;jyKvkyfyg? 

 
 +&Sdao fazmf 

kd w mif;rnf qkdonfukd owfrSwfqkH; 

 
 kdif;udka&;oGif;&ef r yg? 
  
 Sw ? 
 
         tcsdef 1 em&D 
 

nf&G,fcsufeJ@ 

aomtajccHvrf;n$efr+awG(G

csmwJh &nf&G,fcsufwck
rSwfwrf;wifxm;onfho
axmufjycsuf/ rSwfcsufrsm;ukd jyefvnf&&Sd&efvkdtyfygw,f? 

idelines)ukd oift}uHjyKEkdifrnfvJ? 

;o
fwrf;awGudk odrf;qnf;xm;oifhw,f? rSwfwrf;w
ftvufrsm;eJ@ygwfoufwJhtay:rSm 

     vkyfief;wm0ef # 1 

qmif;&efvkdtyfo mifjrifr+ukd tw

2? pDrHcsuftaejzifh vufvSrf;rSDr
jyyg owif;tcsuftvufrsm;u
jzwfyg? 
 

m/ vG,fulpGmem;vnfEkdifonfhenf;vrf;jzifh txu
dwdusus rnfuJhokd@pkaq

3? rSwfwrf;wckpDw nfoluwm0ef,lrnfqdkonf owfrSwfqkH; jzwf

4? oifwkd@.pDrHcsufrStokH;jyKrnfh r fwrf;a&;oGif;jcif;ykHpHwckukd erlemjyKjyifqif a&;qGJyg
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tqifh =4? tpktzGJ@tvkduftaejzifh 4if StokH;jyKrnfh rSwfwrf;trsKd;pm;rsm;ukd tjcm;tpk 
tzGJ@rsm;ukd   tpD&ifcHpmwifjyzkd@ zdwfac:yg? wifjyaepOf tawmtwGif; atmufygar;cGef;rsm; 
udk ar;jref;y

 

;wkd@.pDrHcsufr

g? 

 oifwkd@[m 'DwduswJhowif;tcsuftvufawGudk bma-umifh rSwfwrf;wif& ovJ? 
 'Dowif;tcsuftvufawGudk b,ffvdktokH;ðyrvJ? owif;tcsuftvufawGu oifwkd@ 
ukd bmawGajymjyrvJ? 

 'Dowif;tcsuftvufawGuawG[m pDrHcsuf&JŒ&nfrSef;csufeJ@t!$ef;pHawGudk b,fvdkquf 
,fygwfoufaeovJ? 

rSm tjcm;toif;tzGJ@rsm;tm; wifjycsuftay: &Sif;&Sif;vif;vif;&Sdr&Sd 

oifwef;om;rsm; aqG;aEG;azmfjycJhonfh rSwfwrf;trsKd;tpm;rsm;tm;vkH;udk puULum;vdyfcsyf 
tay:wGif rSwfwrf;wifyg? 

qifh =1? tvSL&Siftrsm;pk[m tpD&ifcHjcif;udk 4if;wkd@&JŒ udk,fydkifykHpHtaetxm;(Own Format)jzifh 
f; pDrHcef@cGJolrefae*smrsm;taejzifh tpD&ifcHpmrsm; a&;om;jyifqif 

svrf;!$efcsufrsm;&Sdonfqdkonfudk 

tpD&ifcHpmaumif;wck&JŒ 0daoovuQ%mudk owfrSwfazmfjyKEkdifzkd@&eftwGuf yg0ifwufa&muf 
olr pwif 

jzef@a0&efpmwrf;? 8=2? wkd;wufr+tpD&ifcHpm a&;om;jcif; (Reporting on progress)udk 
&nf!$ef;yg? 

qifh =2? atmufygar;cGef;rsm;udk yg0ifwufa&mufolrsm;tm; ar;jref;jcif;jzifh Ttcef;udk ed*kH;csKyfyg? 

EG
  
 wifjycsufwckpD&JŒtqkH;

ESifh aemufxyft}uHjyKcsufrsm;/ tqkdjyKcsufrsm;&Sdr&Sd ar;jref;yg?  
  
 tpktzGJ@tvkdufwifjyaepOftwGif; jynfhpkHonfhtcsuftvufpm&if;wck jzpfap&eftwGuf 

 
(c) tpD&ifcHpma&;om;jcif; (Report Writing) (30 rdepf) 
 
t

owfrSwfxm;ayr,fhvn
onfhtcg 4if;wkd@ukd,fwkdif od&Sdem;vnfxm;&rnfh a,bl,

pktzGJ@tm; today;yg?  oifwef;om;t
  

 
sm;tm; atmufygar;cGef;ar;jref;jcif;jzifh pOf;pm;aqG;aEG;jcif; avhusifhcef;wckukd 

vdkufyg? 
 
 

  
t
  

 'Dtcef;udk avhvmpOftwGif; bmawGu vG,ful_yD; odk@r[kwf bmawGu tcuftcJ 
&SdygovJ? 

 rdrdae&mukdjyefa&mufwJhtcg oifh&JŒpDrHcsuftwGuf rSwfwrf;a&;oGif;jcif; pepfw&yfukd 
jyifqif&eftwGuf b,fvkdpOf;pm;rvJ? 

 rSwfwrf;a&;oGif;jcif;pepfw&yfukd jyifqifðypkrJh tjcm;pDrHcef@cGJolrefae*smrsm;ukd 
vJ? 

 

oifhtaeeJ@ bmtcsuftvufawG/ vrf;n$efr+awG ay;vdko
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jzef@a0&efpmwrf; 8-1? 
 

rSwfwrf;a&;oGif;jcif;pepfwck wnfaqmufjcif; 
(Establishing a Recordkeeping System) 

 
wdkif;wmzkd@ t!$ef;pHa&G;cs,fjcif;ta-umif;udk ,ciftcef;&JŒ tydkif; 

,fwckrSm aqG;aEG;c
onfhtjyif pDrHcsuft
w&yfonf pDrHcsu
pkaqmif;&efjzpfonf?  

oifhtaejzifh pDrHcsuf. w
xnfhoGif;pOf;pm;yg? 
 

pDrHcsuftusKd;&v'fatmifjrifr+ukd wdk;wufr+
i Jh_yD;jzpfonf? 'Dt!$ef;pHrsm;ukd pDrHcsufa&;qGJonfhvkyfief;pOftwGif;wGif jyifqifowfrSwfcJh 

qdkðycsufxJwGifvnf; yg0ifcJh_yD;jzpfonf? pDrHcsufrSwfwrf;a&;oGif;jcif;pepf&JŒ &nf&G,fcsuf 
f.wkd;wufjzpfay:aer+rsm;udk rSwfwrf;wif&efESifh vkdtyfaomowif;tcsuftvufrsm;ukd 

 
 rS fwrf;a&;oGif;jcif;pepfudk zGH@_zdK;atmifðyvkyfonfhtcg atmufygt}uHjyKtqdkðycsuf rsm;udk 

 _yD;jynfhpkHygap (Be complete)? oifh&JŒ ajymif;vJr+t!$ef;pHrsm;udk ppfaq;yg? pDrHcsufrprSDaomfvnf; aumif;/ 

pDrHcsuf.&n
pm&if;jyKvkyfy
pkaqmif;Ekdifr mtrsKd;orD;toif; pDrHcsufwck. 
wwd,&nfrSef;csufukd xnfhoGif;pOf;pm;-unfhyg? “txl;rD;,yfom;zGm;qdkif&m ukor+cH,l&efvdktyfonfh 

P&yfwkdif;u
umif;ajymq f;ukdxdrf;odrf;xm;&Sdaumif; xm;&Sdrnfjzpfonf? okd@&mwGif 
oif. rSwfwrf;a&;oGif;r+pepfwGif tqkdygtrsKd;orD;rsm;taejzifh trSef wu,f zm;tHaq;&kH}uD;okd@ 

Gm;a&mufjc kd a&muf&Sdjcif;&Sdr&Sdqkdonfukd 
oiftaejzifh od&SdEkdifvdrfhrnf r[kwfay? 

pDrHcsufpwifaepOftwGif;wGifvnf;aumif;/ pDrHcsuft_yD;wGifvnf;aumif; pkaqmif;&efvkdtyf onfh 
frSef;csufrsm;atmifjrifr+ukd twnfjyKay;Ekdifaom wdusaomowif;tcsufrsm; tm;vkH;ukd 
g? oifh. rSwfwrf;a&;oGif;jcif;pepfonf r&Sdrjzpfvdktyfonfh tcsuftvuf rsm;tm;vkH;udk 

+&Sdap&ef aocsmatmif aqmif&Gufyg? Oyrm= anmifyifo

udp kd zm;tH_rdK@e,faq;&kH}uD;okd@ v$Jajymif;ay;&ef? ”  oiftaejzifh txl;ukocH,lr+vdktyfa-
kdonfh trsKd;orD;rsm;tm;vkH;. pm&i

o if;&Sdr&Sdukd rSwfwrf;jyKxm;Ekkdifjcif;r&Sdv#if pDrHcsuf.&nfrSef; csufu

 
 tcsuftvu

interrelated
tjyeftvSefu sm; yg0ifywfowfaeEdkifw,f? aumuf 
,lpkaqmif;onfh tcsuftvufrsm;onf qufpyfr+&Sdaeap&ef aocsmzkd@vkdonf? zm;tHaq;&kH}uD;okd@ 
v$Jajymif;ay;
jcif;pepfwkd@w

 
may;r+vkyfief;rsm;aqmif&GufcJhonfh usef;rma&;Xme&Sd anmifyifom 

&GmtrsKd;orD; &muf 
ta&;}uD;aom owif;tcsufrsm;ukd v,f*smpmtkyfjzifh rSwfwrf; 

wifonf? frsm; 
jzpfonf? 

 
 
 

fawG[m tjyeftvSefqufpyfaeuw,fqkdwm owd&yg (Remember data are 
)? ajymif;vJr+t!$ef;pHwcktwGuf rSwfwrf;a&;oGif;jcif; ESifh tcsuftvufpkaqmif;jcif; wkd@[m 
fpyfaewJh tpdwftydkif;rsm; odk@r[kwf ykHpHr

&efqkdonfh Oyrmukd xnfhoGif;pOf;pm;yg? rSwfwrf;a&;oGif;jcif;ESifh tcsuftvufpkaqmif; 
Gif tjyeftvSefqufpyfaewJh tydkif;(3)ydkif; yg0ifEdkifonf?  

 = rdom;pkpDrHudef;tpDtpOf. yn
 toif;rS xdrf;odrf;xm;onfh pm&if;rSwfwrf;wck? ynmay;r+tpDtpOfokd@ wufa
 cJhaom trsKd;orD;wOD;pDtvkduf. 
 zm;tHaq;&kH}uD;okd@ ukor+cH,l&ef v$Jajymif;ay;rsm;yg yg0ifonfhowif;tcsuftvu
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jzef@a0&efpmwrf; 8-1? 
 
 

 = pDrHcsufwGifyg0ifaom trsKd;orD;wOD;csif;pD. uyfjym;wckpDwGif tdrfwkdif,ma&muf vma&mufynm 
 ay;r+tpDtp w m;tH 
 aq;±kHwGif t

 
 = zm;tHaq Swfwr
 ðyEdkifonfh en

Oft Gif; oaE<wm;aq;vufcH&&Sdr+/ zm;tHaq;&kHodk@ v$Jajymif;ay;cJhonfh&ufpGJESifh z
rSefwu,f aq;0g;ukor+ cH,lcJhonfh&ufpGJrsm;ukd rSwfwrf;wifrSm jzpfonf?  

;±kHr f;rsm;? aq;±kHrSwfwrf;rsm;uvnf; ukor+&&SdcH,lcJhonfukd rSefuefa-umif; twnf 
f;vrf;wcktjzpf taxmuftulay;onf? 

 
 ±kd;&Sif;Ekdifor#&kd;&Sif;aom pepfESifhykHpHjzifh a&;om;aqmif&Gufyg? rSwfwrf;a&;oGif;jcif;pepfwck[m tvGef&+yf 
axG;aev#if wm0ef,lrnfolrsm;taejzifh tqkdygykHpHpepfrsm;. 'kuQay;r+ukd cH&ygvdrfhrnf? xkd@tjyif rnfonfh 

dkvJ aoaocsmcsm em;vnfrnfr[kwfayvdktyfcsufrsm; &Sdaeonfqdkonfu ? xkd@tjyif tqkdygykHpHpepfukd 

 

tcsdefay;csifaqmif&Gufrnfh qENr&Sd jzpfaeygvdrfhrnf? tvG,fulqkH;/ t&kd;&Sif;qkH;jzifh r&Sdrjzpfvkdtyfaom 
tcsuftvufrsm;ukd pkaqmif;Ekdifygonf? 

 ykHpHukdtokH;rj fhtaejzifh pdwfauseyfygu vufawG@ 
csuftvufrsm;pkpnf;zkd@ tokH;ðyyg? tcsuftvuf 

Sd jrifEkdif&eftwGuf pkaqmif;&&Sdaomtcsuftvuf 

yKrSD ppfaq;r+jyKvkyfyg? oifjyifqifxm;onfh pepfykHpHukd oi
tokH;jyKyg? trsm;em;vnfEkdifr+&Sdr&Sdukd -unfhyg? owif;t
rsm;onf jynfhpkHr+&Sdr&Sd/ av;eufr+&Sdr&Sd/ E+dif;,SOfEkdifr+&Sdr&
rsm;ukd ppfaq;-unfhyg? 

 
 rSwfwrf;a&;o
xm;onfh y

kyfief;wm0ef0wW&m;ukd em;vnfap&ef aocsmatmif 

&Sif;&Sif;vif;v
 

Gif;jcif;udk wm0ef,lzkd@ tvkyfwm0efowfrSwfcGJa0ay;yg? oifwkd@a&;qGJjyifqifowfrSwf 
kHpH/ rSwfykHwifpm&if;wkd@ukd xdrf;odrf;&ef rnfokd@aomolu vufawGusoifhawmfonfukd &SmazG 

lonf 4if;.vowfrSwfyg?  tqkdygwm0ef,lrnfho
aqmif&Gufyg? tqkdfyg pepfykHpHrsm;ukd rnfonfhtcg/ rnfonfhtcsdef/ rnfuJhokd@tokH;jyKrnfqkdonfukd 

if; owfrSwfay;&rnf? 

 ykHpHtokH;csr+udk vufawG@avhusifhfyg? azgifykHpHrsm;ESifh rSwfykHwifpm&if;rsm;a&;oGif;&eftwGuf wm0ef&Sdrnfhol 
rsm;ukd oifw
jznfhqnf;pka 0kdif;twGif; tqkdyg y
pHpepfrsm;ukd tcsdefwkdumvwcktwGuf tokH;cs_yD;aemuf &&SdcJhaom &v'frsm;/tcuftcJjy\emrsm;ukd E+dif; 

fEkdif&eftw m 
Kd;udkrqdk yHhykd;ay;Ekdif&ef vkyfief;cGifxJokd@ oGm;a&muf vnfywfyg? 

 

ef;ay;yg? 4if;wkd@ukd tvkyf±kHaqG;aEG;yGJwck odk@r[kwf oifwef;wckxJwGifvnf;aumif; vufawG@ 
qmif;vkyfaqmifap&if; vufawG@aqmif&Gufavhusifhygap? pDrHcsuft0ef;t kH 

,SO Guf pkpnf;yg? owfrSwfxm;aomykHpHrsm;ESifh rSwfykHwifpm&if;rsm;udk tokH;csjcif;rsm;ukd avhv
tuJcwf&efESifh rnfonfhtultnDrs

 jzpfEkdifv#ifjzpfEkdifjcif; tcsuft
tajctaersm;opfrsm;ukd t_rJrSwfwr
qef;ppfwkdif;wma
umvtwGif;rSm n &Sif;&Sif;vif;vif; azmfjyEdkifzkd@vdktyfygonff? 
oifwkd@. vkyfi
tcsuftvuftaxm iftxnfazmfr+umv 
wav#mufrSmvnf; E+dif;,SOfEkdifwJhtcsuftvufrsm;ukd qufvufpkaqmif;yg? rSwfwrf;a&;oGif;r+ukd t_rJ 

vufrsm;pkpnf;r+udk pwifyg? _yD;awmh owif;tcsuftvufopfrsm;/ 
f;wifyg? oifhtaejzifh wdk;wufajymif;vJr+rsm; tcsdefeJ@tr# 

e&onfukd owd&yg? oifhtaeeJ@ pDrHcsuftpeJ@ pDrHcsuftaumiftxnfazmfaeqJ 
fokd@tajctaersKd;&Sdaeonfqkdonfukd r

ef;aqmif&Gufr+rsm;rpwifrSDrSm wnf&SdaecJhwJh tajctaeeJ@ygwfoufwJh ta&;}uD;onfh 
uftxm;rsm;ukd pkpnf;rSwfwrf;jyKcJhovkd pDrHcsuftaum
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rjywfa&;oGif;yg? ta-umif;uawmh pDrHcsuf. aemufykdif;tcsdefawGrSm tcsuftvufawGudk jyefvnf 
pkpnf;zkd@&m tvGeftcuftcJ&SdaewwfI jzpfygonf? 

 
 Oyrm= zm;tHaq;±kHodk@ ;toif;. rSwfykHwifpm&if; 
 xJwGif rSwfwrf;wi awmh 'Dv$Jajymif;ay;cJhr+ukd 
 aemifrSm b,folrS rSwfrdawmhrSmr[kwfygbl;? 'grSr[kwf aq;±kHrSwfwrf;eJ@ usef;rma&;XmerSwfwrf; awGeJ@ 

 
 

 
 

 
 

 
 

 

 v$Jajymif;ay;cJhr+wckukd  anmifyifomtrsKd;orD
fxm;r+r&SdcJhbl;qdk&if bmawGjzpfay:rvJ? jzpfvmEkdifwmu

 uGJjym;jym;aerSmyg? _yD;awmh aq;±kHuukor+ay;jcif;[m pDrHcsufrS v$Jajymif;ay;r+rS&&Sdonfh 
 wdkuf±dkuftusKd;&v'fjzpfaernfqdkonfukd oif od&Sdvdrfhrnfr[kwfyg? 
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jzef@a0&efpmwrf; 8-2?
 

wkd;wufr_tpD&ifcHpm a&;om;jcif; 
(Reporting on progress) 

om
aiGa
ay;ykd@&yg nfh oabmwlnD 

ufwGif tpD&ifcHpmay;ykd@r+twGuf vkdtyfcsufrsm;/ tpD&ifcHpmwGif;yg0if&rnfh tajccHta-umif;tcsufrsm;ESifh tpD&if 

ifwkd@.taejzifh t_rJwrf;owd&aezkd@vkdonfh ta&;}uD;qkH;tcsufrSm pDrHcsuf.wkd;wufr+tay: tpD&ifcHjcif;onf 
“pDr f
aomvky
enf;vr
azmfjzpfo
rnfjzpfo ;ESifh ajz&Sif;aqmif&Guf&rnfh jy\emrsm;.e,fy,frsm;tay: 

m&kHpl;pkdufapzkd@ tultnDay;rSmjzpfonf? 
 
wdusjyn
a&G;cs,fx
ponfwdk@onf oifhpDrHcsuf. wdk;wufr+tpD&ifcHpmtwGuf jynfhpkHwJhowif;tcsuftvufawG &&Sdapa&;wGif 

cdkiftrmaomhcsufjzpfw,f? 
 
wkd;w f
tjcm;t
pdwfESifhw
ajzqkdoi

 

 
reftm;jzifh pDrHcsuftaumiftxnfazmfaepOftwGif; pDrHcsuf.wkd;wufr+tay:tpD&ifcHwifjyjcif;ukd pDrHcsuftm; 
-u;tultnDay;aeaom  tvSL&Sifrsm;xH ay;ykd@&efvkdtyfygonf? (4)vw}udrf/ (6)vw}udrf ykHrSeftpD&ifcHpm 

onf? a,bl,stm;jzifh tvSL&SifESifhtultnDvufcH,lonfhtzGJ@tpnf;t-um;csKyfqkdo
cs
cHpmykHpH(Format)rsm;ESifh qufpyfaeaomtajccHvkdtyfcsufrsm;ukd azmfjyrnfjzpfonf? 
 
o

HcsutwGufcsKyfqkdxm;aompmcsKyftwGif; azmfjyxm;aom pDrHcsuf.&nfrSef;csufrsm;/ jyifqifxm; 
fief;rsm;ESifh vufawG@vkyfief;aqmif&Gufr+rsm;ESifh atmifjrifr+rsm;ukd E+dif;,SOfazmfjyjcif;yifjzpfonf? ” T 
f;twkdif; aqmif&Gufjcif;jzifh oiftaejzifh rnfonfhtvkyfrsm;u tpDtpOftwkdif; taumiftxnf 
nf/ rnfonfhtvkyfu aemufusaeonf pojzifh vkyfief;tpDtpOfrsm;. tajctaersm;ukd jrifEkdif 
nf? TE+dif;,SOfr+rsm;u atmifjrifr+rsm

t

fhpkHonfh(SMART) &nfrSef;csufrsm;/ &Sif;vif;wduswJh pDrHcsufvkyfief;tpDtpOfrsm;/  &Sif;vif;wduspGm 
m;wJh ajymif;vJr+t!$ef;pHrsm;ESifh xda&mufwdusr+&SdwJh rSwfwrf;a&;oGif;jcif; tcsuftvufpkaqmif;jcif; 

t

ur+tpD&ifcHpmykHpHonf pDrHcsufwckESifh tjcm;pDrHcsufwck-um;wGifaomfvnf;aumif;/ tvSL&SifwOD;ESifh 
vSL&SifwOD;-um;wGifaomfvnf;aumif; uGJjym;r+tenf;i,f&Sdaomfvnf; oifh&JŒtpD&ifcHpmonf tao; 
dusEkdifor# wdusr+ tao;pdwfyg0ifr+&Sdoifhonf? a,bl,stm;jzifh atmufazmfjyygar;cGef;rsm;ukd 
fhygonf? 

 
 tpD&ifcHpm. b,ftcsdefumvtwGuf tpD&ifcHwmvJ? 
 tJ'DtcsdefumvtwGuf pDrHcsufu }uH&G,fxm;wJh OD;wnfr+eJ@ vkyfief;tpDtpOfrsm;u bmawGvJ? 
Tar;cGef;ukdajz-um;&eftwGuf oifh.tcsdefESifhvkyfief;wm0efZ,m;u ta&;ygwefbkd;&Sdonfh ukd;um; 
csufjzpfygvdrfhrnf? 

 

 

'DtcsdefumvtwGif; trSefwu,fatmifjrifr+rsm;eJ@ vkyfief;vkyfaqmifr+awGu bmawGvJ? _yD;awmh atmif 
jrifr+rsm;ukd owfrSwfqkH;jzwf&mrSm rnfonfhajymif;vJr+t!$ef;pHawGudk tokH;cscJhovJ? Tae&mwGif pDrHcsuf 
wGifyg0ifywfowfaom vltrsm;tjym;ESifh olwkd@bmawGvkyfaqmifcJh-u_yD;/ bmawGavhvm od&SdcJh-uw,f/
_yD;awmh bmtusKd;&v'fawG &&SdcJhovJqkdwm aqG;aEG;&ygvdrfhrnf? 

 rnfonfht&if;tjrpfrsm;udk tokH;ðycJhovJ? jynfhpkHvkHavmufr+&Sdyg&JŒvm;? vkyfief;wkd;wufr+tpD&ifcHpmtjyif 
b¾ma&;tpD&ifcHpm aiGpm&if;&Sif;wrf;udkyg wifjyzkd@vkdtyfygonf? 'ghtjyif pDrHcsufrS xnfhoGif;tokH;jyK  
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jzef@a0&efpmwrf; 8-2? 
 
cJhonfh vlr+vl@tzGJ@tpnf;. yg0ifygwfoufr+/ yHhykd;aqmif&Gufay;cJhr+rsm;ponfh t&if;tjrpfrsm; ta-umif;ukd 
vnf; xnfhoGif;aqG;aEG;&efrarhygeJ@? 

 
 
 

 wGif; rnfokd@aomoifcef;pmrsm;udk avhvmawG@&Sd 
cJhygovJ? tqkdygavhvmawG@&SdcJhonfhoifcef;pmrsm;ukd qufvuftaumiftxnfazmfrnfh pDrHcsuftvkyf 
pDrHcsufvkyfief;taumiftxnfazmfv+yf&Sm;r+umvt

rsm;wGif rnfokd@tokH;jyKrvJ? pDrHcsuftcsdefZ,m;ESifhtvkyfwm0efZ,m;rsm;tay: ajymif;vJr+jyKvkyfr+wkdif;u  
tqkdygar;cGef;ukdajzqkd&ef oifhudk vrf;!$efay;ygvdrfhrnf? 

 tpD&ifcHpmESifhygwfoufonfh pDrHcsuftaumiftxnfazmfonfhumvtwGif; rnfokd@aomjy\em 
tcuftcJrsm; }uKHawG@cJh&ovJ? 'Djy\emawGukd rnfokd@ajz&Sif;cJhovJ/ (okd@r[kwf) rnfokd@ajz&Sif;aqmif 
&GufrvJ? 

 usef&SdaeaowJh aemufpDrHcsuftcsdefumvtwGuf oifh.pDrHcsuftpDtpOfurnfhokd@&SdrvJ? tqkdygtpD 
tpOfrsm;u pDrHcsuf.&nfrSef;csufrsm;/ vkyfief;aqmif&Gufr+tpDtpOfrsm;/ vkdtyfaomt&if;tjrpfrsm; 
ESifhygwfoufI ajymif;vnf;r+wpkHw&myg0ifrvm;? pDrHcsuftcsdefZ,m;ESifhvkyfief;wm0efZ,m;rsm;u
'Dae&mrSm wzefjyefvnf_yD; taxmuftuljyKygvdrfhrnf? 

 
atmufazmfjyygtqifhrsm;u vkyfief;wdk;wufr+tpD&ifcHpma&;jcif;tay: oifhtm; vrf;!$efr+ay;ygvdrfhrnf? 

 
 1? tvSL&SifESifhoabmwlcsKyfqkdxm;aom oabmwlnDcsuf (Grant agreement)rS tajccHvkdtyfr+ 
 rsm;ukd jyefvSefavhvmyg? 
 
 2? oif. wdk;wufr+wGif rnfonfhvkyfief;aqmif&Gufcsufrsm;/ wduscdkifrmaom rnfonfhtcsuftvuf 
 rsm;ESifh jrifomEkdifonfh rnfonfhtaxmuftxm;rsm;(ajymif;vJjcif;t!$ef;pHrsm;)u taumif;qkH; 
 txmuftxm;rsm;qkdonfukd qkH;jzwfyg?  
 
 3? oifh&JŒ tcsuftvufrsm;udk pkpnf;yg? jznfhpGufzkd@vdktyfwJh [muGufrsm;udk azmfxkwfyg? 
 
 4? pDrHcsufESifhygwfoufaom tcsuftvufrsm;udk wifjyzkd@twGuf taumif;qkH;oifhawmfrnfhykHpH 
 (Appropriate Format) udk a&G;cs,fyg? 
 
 5? oifh&JŒtpD&ifcHpmrl-urf;udk jyifqifyg? tJ'Daemuf jynfpkHonfhtpD&ifcHpmjzpf&eftwGuf tjcm; tawG@ 
 t}uKHA[kokw&Sdol vlyk*~KdvfwOD;wa,muftm; tpD&ifcHpmudk avhvmokH;oyfay;zkd@&ef arwWm&yfcHr+ 
 ðyvkyfyg?  
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tcef; (9) 
 

uGif;qif;avhvmjcif; 
(Field Visit) 

 
 

avhvmolwkd@twGuf Tavhvmr+t  
nfrSef;csufrsm;  

hvmr+twGuf jyifqifjcif;            2 em&D 
usOf;csKyf  c ? uGif;qif;avhvmr+ jyKvkyfjcif;     4 em&D 

uGif;qif;avhvmr+jyKvkyfrnfh vlxktajcjyKpDrHcsufwckukd owfrSwfa&G;cs,fyg? (jzpfEkdifygu) 
pDrHcsufESifhygwfoufonfhta-umif;ukd &Sif;jyEkdif  

 &mwGiff atmufygtcsuftvuf/ ta-umif;t&m  
 

cef_yD;qkH;ygu avhvmolrsm;onf =
&
   1? uGif;qif;avhvmjcif;twGuf owif;tcsuftvufrsm; pkaqmif;r+enf;pepfrsm;ukd  
   jyifqiftokH;jyKEkdifrnf? 
 
   2? vufiSif;wnf&SdaeaompDrHcsufwck. taumiftxnfazmfaqmif&Gufaer+rsm;tay:  
   avhvmqef;ppfEkdifrnf? 
 
   3? uGif;qif;avhvmr+c&D;pOfwcktwGif;rS &&Sdaom avhvmawG@&Sdr+rsm;tay:rlwnfI 4if;  
   wkd@. ukd,fykdifpDrHcsufESifhygwfoufaom vkyfief;tpDtpOfrsm;ukd wkd;wufatmif tokH;jyK  
   Ekdifrnf? 
 
tcsdef   8 em&D 
 
avhvma&;tpDtpOf u? uGif;qif;av
t
   * ? uGif;qif;avhvmr+vkyfief;tqifhqifh    2 em&D  
 
avhvma&;tpDtpOf puULcsyf}uD;rsm; 
taxmuftuljyK puULum;csyftwGuf a&;rSwfp&ma&mifpkHrSifacsmif;rsm; 
Pnf;rsm;   y

 
jzef@a0&ef  9=1? uGif;qif;r+twGif; apmifh-unfhavhvmtuJcwfr+ 
pm&Gufpmwrf;rsm;  
 

xl;jyifqif&ef  t
   uGif;qif;avhvmr+wGif yg0ifrnfholrsm;ukd 

  &ef pDpOfyg? pDrHcsuf.ta-umif;ukd&Sif;jy
  rsm; yg0ifoifhygonf? 

 pDrHcsuf. aemufcHorkdif;a-umif; 
 pDrHcsuf. yef;wkdifESifh OD;wnfcsufrsm; 
 pDrHcsuf pwifrnfh/ _yD;qkH;rnfhumvrsm; 
 taumiftxnfazmfr+Esifhygwfoufaom axmufyHhr+rsm;/ enf;pepfrsm; 
 pDrHcef@cGJr+ESifh }uD;-uyfuGyfuJr+ESifhygwfoufaom wm0ef0wW&m;rsm;tygt0if 
vkyfief;wm0efa&G;cs,fcef@xm; ay;tyfr+ykHpHrsm; 
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 pDrHcsuftaumiftxnfazmfr+wGif jzpfay:awG@}uHK&onfh jy\emtcuftcJrsm;/ 
ta-umif;udpPrsm; 

 uGif;qif;avhvmr+c&D;pOftwGif; ar#mfvifhxm;onfh&v'frsm; 
 
  tu,fI pDrHcsuf'g&kdufwmtaejzifh pDrHcsuf.ta-umif;&Sif;jyr+ukd c&D;pOfr
  csufta-umif;tusOf;csKyfukd pDrHcsufwnf&Sd&mae&mokd@ oGm;a&mufavhvmonfhae@wGif&Sif;jyyg? T 
 
 f;tusOf;csKyf&Sif;jyEkdif&ef vkHavmufonfhowif;tcsufrsm;ukd  
 
 
jyifqifr
 
u? Gi
 
tqifh =
  . OD;wnfcsufrsm;ukd &Sif;vif;wduspGm trsm;-um;atmif zwf-um;ay;yg? 
 
tqifh =
 
 vif;wifjyay;yg?) 
 
tq om  

 tpDtpOftay: avhvmjcif;rS &&Sdxm;aom od&Sdr+rsm;tay: rlwnfI uGif;qif;avhvmr+twGif;  

zqkd&ef ar;yg? 
  

wkdifrSD r&Sif;jyEkdifygu pDrH 

 udpPESifhygwfoufI oifwef;enf;jyrsm;taejzifh uGif;qif;avhvmr+rwkdifrSD }udKwifI yg0ifrnfholrsm; 
 ukd pDrHcsufESifhygwfoufta-umi
 pkaqmif;xm;oifhonf? 

_ 

 u f;qif;avhvmr_twGuf jyifqifjcif; (2 em&D) 

1? yg0ifwufa&mufavhvmaqG;aEG;olrsm;ukd E+wfquf_yD; avhvmolrsm;twGuf Tavhvma&;tcef;  

2? pDrHcsuf'g&kdufwmukd pDrHcsufESifhygwfoufonfh ta-umif;ukd tusOf;csKyf&Sif;jy&ef rdwfqufay;yg?  
 (tu,fI pDrHcsuf'g&kdufwm tqifoifhr&Sdygu pDrHcsufESifhygwfoufonfh tajccHowif;tcsufrsm;  
 ukd uGif;qif;avhvmr+wGif yg0ifrnfholrsm;ukd &Sif;

ifh =3?  pDrHcsuftaumiftxnfazmfr+ESifhygwfoufaom tawG@t}uHKESifh pDrHcsuf. jyifqifa&;qGJxm;a
 
  rnfhuJhokd@aomta-umif;t&mtcsuftvufykHpHrsKd;ukd avhvmtuJcwfrnfukd yg0ifaqmif&Gufrnfh  
  olrsm;ukd 0kdif;0ef;pOf;pm;aj
 
   yg0ifaqmif&Gufrnfholrsm;. wkH@jyefajzqkdr+rsm;ukd atmufazmfjyyg acgif;pOftpktvkdufwGif  
  xnfhoGif;Ekdif&ef aqmif&Gufyg?  

 &yf&Gmvlr+tzGJ@tpnf;. yg0ifr+ 
 0efxrf;a&G;cs,fcef@xm;r+/ oifwef;/ }uD;-uyfuGyfuJr+ 
 wm0efcHr+= b¾ma&;/ vkyfief;tpDtpOf/ axmufyHhr+ 
 enf;ynmykdif; 

 
tqifh =4? uGif;qif;avhvmr+wGif yg0ifrnfholrsm;ukd tkyfpk(4)pkcGJyg? txufwGifazmfjyxm;aom acgif;pOfwck  

vkyfwm0efwckukd vkyfaqmif&ef rdwfqufay;yg? 

  pDukd tkyfpk(1)pkpDukd avhvmtuJjzwf&ef wm0efay;yg? tu,fI rwlnDaom pDrHcsufae&mrsm;ukd  
  oGm;a&mufavhvmaecJhrnfqkdygu pDrHcsufae&mwckcsif;twGuf txufazmfjyyacgif;pOfta-umif;  
  t&mrsm;tm;vkH;ukdyg0ifatmif avhvmtuJcwfEkdifap&ef aocsmatmifjyKvkyfyg? _yD;v#if atmuf  
  azmfjyyg t
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       tvkyfwm0ef  # 1 

   1? oifwkd@tm; wm0efay;xm;aom avhvmtuJcwf&rnfh acgif;pOfta-umif;  
   tcsufonf pDrHcsuftwGif; rnfuJhokd@aom tajctae&Sdaeonfukd qef;ppfEkdif  

    &efukd tultnDjyKEkdifrnfh tcsuftvufpkaqmif;r+ykHpHwckukd jyifqifa&;qGJyg? 
 
    2? a&;qGJ_yD;ygu tjcm;tpktzGJ@rsm;ukd jyefvnftpD&ifcHwifjy&ef jyifqifyg?  
         tcsdef= 1 em&D 
 
tqifh =5? tpktzGJ@wpkcsif;rS 4if;wkd@.a&;qGJjyifqi kaqmif;r+ykHpHukd jyefvnfwifjy  
  ckdif;yg? tpktzGJ@wpkcsif;tvkduf.wifjytpD&ifcHr+ukd tjcm;tpktzGJ@rsm;rS tcsuftvuf pkaqmif;r+ 

p&eftwGuf tm;ay;yg? 

? uGif;qif;avhvmr_ jyKvkyfjcif; (4 em&D) 

f honf? 

tpktvkduf pk&efajymyg? _yD;ygu atmufazmfjyyg tvkyfwm0efukd  
 aqmif&Guf&ef rdwfqufay;yg? 

  tvkyfwm0ef  # 2 
      

f;&&SdcJha f 
f  
f 

  ay;xm;onfh acgif;pOfta-umif;t&m/ pDrHcsuf.a&;qGJjyifqifxm;aom vkyfief;pOfrsm;wkd@ 
yfonfukd ajymjy&ef aocsmapbkd@vkdonf? oifwkd@. ajymqkdwifjyr+wGif  

 
 
 

fxm;aom tcsuftvufp

  ykHpHwckcsif;ukd ykdrkdaumif;rGefap&ef 0kdif;0ef;t}uHjyKcsufrsm;ay;a
   
  jzef@a0ay;&efpmwrf; 9=1? uGif;qif;r+twGif; apmifh-unfhavhvmtuJcwfr+ukd n$ef;ay;yg? 
  
c
 
uGif;qif;avhvmr+ukd ae@w0ufcef@ qufwdkufaqmif&Gufoi
 
*? uGif;qif;avhvmr_ vkyfief;tqifhqifh (2 em&D) 
 
tqifh =1? yg0ifrnfholrsm;ukd 4if;wkd@.
 
     
 
   1? oifwkd@. uGif;qif;avhvmr+twGif; pkaqmi om owif;tcsuftvu
   ta-umif;t&mrsm;ukd rdepf(20)cef@-umrnfh ajymqkdwifjyr+twGuf jyifqifyg? ajymqkdwi
   jyr+twGif; pkaqmif;&&SdcJhonfh owif;tcsuftvufrsm;onf oifwkd@tpktzGJ@tm; wm0e
 
   ESifh rnfhokd@qufp
   yg0ifoifhonfrsm;rSm= 
 

 awG@&Sdcsuf= pDrHcsufESifhygwfoufI rnfonfhowif;tcsuftvufrsm; 
oifwkd@&&SdcJhovJ? 

 okH;oyfcsuf= awG@&Sdcsufrsm;tay:rlwnfum pDrHcsuf.a&;qGJxm;r+ESifh 
taumiftxnfazmfr+rsm;ESifhygwfoufI oifwkd@taejzifh rnfhokd@aom 
tawG@t}uHKoifcef;pmrsm;ukd avhvm&&SdcJhovJ?  

 
         tcsdef= 1 em&D 
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tqifh =2? tpktzGJ@wpkc pkcsif;tvkduf.wifjyr+ukd tjcm;tpktzGJ@  
  rsm;rS t}uHjy
 
tqifh =3? atmufazmfjy r Gif;  
  &&SdcJhaom o f ef;  
  pmrsm;ukd ykHazmfa
 

sif;tvkduf jyefvnfwifjyckdif;yg? tpktzGJ@w
Kcsufrsm;/ rSwfcsufjyKr+rsm; &Sdr&Sdar;yg? 

yga ;cGef;rsm;ukdar;jref;jcif;jzifh tvkyf&kHaqG;aEG;yGJ. tjcm;tcef;u¾rsm;tw
ifce;pmrsm;ukdE+dif;,SOfum uGif;qif;avhvmr+twGif; &&SdcJhaomtawG@t}uKH oifc

&;qGJaqG;aEG;r+wGif ulnDnSdE+dif;ay;yg? 

 taumiftxnfazmfr+twGif; pDrHcsufvkyfief;tpDtpOfu¾toD;oD; 
ukd rnfokd@awG@&Sd&ovJ? 

 pDrHcsuftpDtpOfukd wkd;wufatmif oifhtaejzifh rnfokd@aom vrf;n$ef 
t}uHjyKcsufrsm;ukd ay;rvJ? 

 pDrHcsufae&mokd@ oGm;a&mufavhvmtuJcwfcJhr+tay:rS oif. pDrHcsuf 
xJwGif rnfonfhajymif;vJjyifqifr+rsm;vkyfrvJ? 
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jzef@a0&efpmwrf; 9-1? 
 

uGif;qif;r_twGif; avhvmtuJcwfjcif;rsm; 
(Observations during Field Visit) 

 
&yf&Gmvlr_tzGJ@tpnf;. yg0ifygwfoufr_ (Community Participation) 
 

 vkdtyfcsufrsm;ukd avhvmqef;ppfr+twGif; &yf&Gmvlr+tzGJ@tpnf;. yg0ifygwfoufr+u b,fvkdvJ? 
 pDrHcsuftaumiftxnfazmfr+rSm &yf&Gmvlr+tzGJ@tpnf;. yg0ifygwfoufr+u b,fvkdvJ? 
 pDrHcsuftay: &yf&Gmvlr+tzGJ@tpnf;.tusKd;jyKr+u bmvJ? 
 pDrHcsufukd &yf&Gmvlr+tzGJ@tpnf;u rnfuJhokd@axmufcHyHhykd;r+ay;vJ? 
 pDrHcsufwGif trsKd;orD;ESifhtrsKd;om;rsm;yg0ifygwfoufr+enf;vrf;u uGJjym;jcm;em;r+&Sdovm;? 
 pDrHcsuftaejzifh trsKd;om;rsm;xuf trsKd;orD;rsm;udk tjcm;enf;vrf;jzifh tusKd;oufa&mufygovm;? 

 
0efxrf;a&G;cs,fcef@xm;r_/ oifwef;/ }uD;=uyfuGyfuJr_ (Staffing, Training, and Supervision) 
 

 0efxrf;rsm;wGif vkyfief;wm0efowfrSwfcsufrsm; &Sdovm;? 0efxrf;rsm;taejzifh 4if;wkd@ESifhygwfoufonfh 
0ef0wm wW&m;rsm;ukd &Sif;&Sif;vif;vif;em;vnfonfh ykHpHrsKd;&Sdygovm;? 

 0efxrf;rsm;twGuf oifwef;vkdtyfr+rsm;ukd rnfuJhokd@ owfrSwfygovJ? 
 }uD;-uyfuGyfuJr+ESifh 0efxrf;rsm;. jyefvnfwkH@jyeft}uHjyKr+rsm;ukd qufpyfaeonfhvrf;a-umif;rsm;u bm 
awGvJ? 

 eOD;tajccHoifwef;wckck&SdcJhbl;ovm;? u
 TpDrHcsuf.atmufrS 0efxrf;rsm;twGuf tjcm;rnfonfhoifwef;rsm; xnfhoGif;aqmif&Gufay;OD;r vJ? 
 0efxrf;rsm;. vkyfief;0efxkyf0efykd;u oifhawmfonfhtaetxm;wGif; &Sdygovm;? 
 t&nftaoG;&Sdaom vkyfief;taumiftxnfazmfr+ukd aqmif&GufEkdif&ef rnfhonfhtajctaet 

 a-umif;tcsufrsm;u 0efxrf;rsm;tay: wuf-uGtm;wufr+ukd jzpfapygovJ? 
 vdifuGJjym;r+tay:tajccH_yD; 0efxrf;a&G;cs,fcef@tyfr+qkdwm bmvJ? Ttcsufu pDrHcsufatmifjrifr+tay: 

wpkHwck tusKd;oufa&mufr+&Sdrnfvm;? 
 

wm0efcHr_ (Accountability) 
 
b¾ma&; 
 

 rnfhokd@aomb¾ma&;rSwfwrf;rsKd;ukd xdrf;odrf;xm;ovJ? rnfolu xdrf;odrf;ovJ? 
 b¾ma&;tpD&ifcHpm/ b¾ma&;rSwfwrf;rsm;jzifh pDrHcsufukd b,fvkdavhvmtuJcwfppfaq; 
avh&SdovJ? 

 b,folu b¾ma&;tpD&ifcHpmawGukd avhvmokH;oyfovJ? 
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jzef@a0&efpmwrf; 9-1? 
 
vkyfief;tpDtpOf 
 

 pDrHcsuf. &nfrSef;csuf/ OD;wnfcsufrsm;onf 0efxrf;rsm;twGuf &Sif;&Sif;vif;vif;&Sdaeygovm;? 
 OD;wnfcsufrsm;u wdusr+/ wkdif;wmEkdifr+/ atmifjrifEkdifr+/ vufawG@usr+/ tcsdefumvwusr+ (SMART) 
&Sdovm;? 

 pDrHcsufukd jyefvSefokH;oyfa&;tpDtpOfwck xnfhoGif;jyifqifxm;ovm;? 
 vkyfief;rsm;ESifhygwfoufI rnfhonfhrSwfwrf;rSwf&mrsKd;ukd xdrf;odrf;xm;ygovJ? 
 Sif;vif;onfh tn$ef;udef;*%ef;tcsufvuf 
rsm;&Sdygovm;? 
pDrHcsufukd avhvmtuJjzwf&ef/ okH;oyf&eftwGuf &

 
axmufyHha&; 
 

 pDrHcsuftaejzifh vkdtyfaom &kyf0wWKypPnf;yHhykd;ay;r+ukd rnfonfhae&mrS &&SdygovJ? 
 &kyf0wWKypPnf;rsm;ukd rnfokd@xm o;okd drf;qnf;ygovJ? rnfolwGif wm0ef&SdygovJ? 
 pDrHcsufwGif armfawmf,mOf&Sdygovm ? ;? rnfokd@tokH;jyKygovJ
 armfawmf,mOftokH;jyKr+/ tjc k
xdrf;odrf;ygovJ? 

m;&yf0wWKypPnf;rsm;okH;pGJr+rsm;tay: rnfonfhrSwfwrf;ykHpHrsKd;ukdtokH; jyKI 

 axmufyHha&;ypPnf;rsm;u vkHav
 

enf;ynmykdif; (Technical Issues) 
 

mufr+&Sdygovm;? 

 enf;vrf;ykHpHtrsKd;rsKd;ESifhaqmif&GufcJhwJh ynmay;r+vkyfief;rsm;u (IEC activities) bmawGvJ? 
 pDrHcsufESifhygwfoufaom enf;ynmykdif;qkdif&myg0ifr+rsm;u jynfhpkHvkHavmufr+/ oifhwifhrSefuefr+&Sdyg ovm;? 

(oGm;a&mufavhvmrnfh pDrHcsufrsm;. ykHpHtay:rlwnfI vkdtyfrnfh ar;cGef;rsm;ukd xyfrHjyifqifa&;om; 
xm;oifhygonf?) 
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tcef; (10) 
 

bwf*suf(b¾ma&;tpDtpOf) 
(Budgeting) 

 
 
avhvmoltwGuf Tavhvmr+tcef;_yD;qkH;ygu avhvmolrsm;onf = 
&nfrSef;csufrsm;   
   1? pDrHcsufvkyfief;aqmif&Gufr+rsm;ukd avhvmtuJcwfr+rsm;wGifvnf;aumif;/ pDrHcsufukd  
   jyifqifa&;qGJr+rsm;xJwGifvnf;aumif;/ pDrHcsuftqkdjyKv$mwGifyg0

  (b¾ma&;tpDtpOf). tcef;u¾ukd &Sif;vif;ajymqkdEkdifrnfjzpfonf? 
    
   2? pDrHcs suf (b¾ma&;tpDtpOf)wckukd  

  jyifqifEkdifrnf? 

csdef?   3 em&D 
 
av
tusOf;csKy rdepf 
   c ories)   30 rdepf 
 osting and  
 
 
avhvma&;tpDtpOf puULum;csyfrsm; 

Pnf;rsm;  
 
jzef@a0& fh 4if;.&nf&G,fcsuf 
pm&Gufpmwrf;rsm;
 uidelines for Preparing a  
 
   10=3? bwf*sufacgif;pOftpkrsm; (Budget Categories) 
  avhvmtuJcwfjcif; (Financial Monitoring) 
 
u? bwf*
 
tq ufrsm;ukd  
 
 
tq f*suf. t"dy `g,fukd zGifhqkdowfrSwfckdif;yg? 4if;wkd@.wkef@jyefajz-um;r+ukd  
  puULcsyf}uD;rsm;ay:wGif rSwfwrf;wifyg? _yD;ygu atmufazmfjyyg t"dy `g,f&Sif;vif;csufukd wifjyyg? 

ifonfh bwf*suf  
 

ufukefusp&dwfrsm; cef@rSef;wGufcsufEkdif_yD;/ bwf*
 
 
t

hvma&;tpDtpOf u? bwf*sufrsm; (b¾ma&;tpDtpOfrsm;). &nf&G,fcsuf 
f?  (Purpose of Budgets)       30 

(Budget Categ? bwf*sufacgif;pOfrsm; 
  *? bwf*sufwckukd cef@rSef;wGufcsufjyifqifjcif; (C
  Prepare a Budget)       2 em&D 

taxmuftuljyK puULum;csyftwGuf a&;rSwfp&ma&mifpkHrSifacsmif;rsm;  
y

ef  10=1? bwf*sufwck. t"dy `g,fzGifhqkd&Sif;vif;csufESi
 (Definition and Purpose of a Budget) 

  10=2? bwf*sufwck a&;qGJjyifqif&ef vrf;n$efrsm; (G
  Budget) 

  10=4? b¾ma&;qkdif&m

sufrsm;. &nf&G,fcsuf (30 rdepf) 

ifh =1? oifwef;om;rsm;ukdE+wfquf_yD; avhvmolrsm;twGuf Tavhvma&;tcef;. &nfrSef;cs
 trsm;-um;atmif zwf-um;ay;yg? 

ifh =2? oifwef;om;rsm;tm; bw
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  bwf*sufwckqkdonfrSm wdusaompDrHcsufwckukd taumiftxnfazmfaqmif&Guf&eftwGuf  
rnfIrnfr#ukefusrnfqkdonfh b¾ma&;qkdif&mowif;tcsuftvufrsm;tm; tvSL&Sifrsm;/  

 pDrHcsuftaumiftxnfazmfaqmif&Gufrnfholrsm;ESifh tjcm;oufqkdifolrsm;ukd wifjyxm;aom  
 
 
tqifh =3? fwck. &nf&G,fcsufukd &Sif;vif;jy&ef oifwef;om;rsm;ukd ar;jref;yg? jyefvnfwkef@jyef  
 Swfyg? 

 
 jzef@a0&efpmwrf; (10=2) bwf*sufwck a&;qGJjyifqif&ef vrf;n$ef;rsm; (Guidelines for   

a Budget) ukd-unfhyg? jzef@a0yg? 
 

qifh =4? bwf*sufwckukd jyifqifonfhtcg od&SdrSwfom;xm;zkd@vkdtyfcsuftao;pdw
m;vkH;ESifhtwl 0kdif;0ef;pOf;pm;azmfxkwfyg? 

 jzef@a0&efpmwrf; (10=2) bwf*sufwck a&;qGJjyifqif&ef vrf;n$ef;rsm; (Guidelines for   
 
 
c? bw pOfrsm; (30 rdepf) 
 
tq Hcsufrsm;twGuf 0efxrf;  
 jrpfrsm;twGuf bwf*suf  
 
  rsm;tay:wGif rSwfwrf;wifyg?  

aqG;aEG;r+tqkH;wGif bwf*sufrsm;wGif yg0ifavh&Sdaom bwf*sufacgif;pOfrsm;ukd wifjyyg? bwf*suf  
 acgif;pOfrsm;onf tvSL&SifwOD;ESifhwOD;t-um;wGifvnf;aumif;/ bwf*sifacgif;pOftokH;tE+ef;rsm;  

 
 
 -unfhyg? 
 
*? b
 
tq f bwf*sufa&;qGJjcif;. t"dutcuftcJqkH;aom  
  tykdif;rsm;xJrS wckjzpfonfukd&Sif;jyyg? cef@rSef;wGufcsufr+twGuf pnf;rsOf;tcsKd@ukdpm&if;vkyf&ef  

kd ajymyg?  

 fonfhukefus 
 
 
  vkyfief;vnfywfr+p&dwfrsm;ponfh ukefusp&dwfrsm; rnfIrnfr#&SdEkdifonfukd avhvmr+rsm; vkdtyf  

 v#ifvkdtyfrnf/? aps;E+ef;rsm;ajymif;vnfEkdifr+ukd jyifqifxm;Ekdif&efvkdtyfrnf? aiGa-u;vufcH&&Sd  

  
 

 b¾ma&;qkdif&mtpDtpOfwckjzpfonf? 

bwf*su
 ajz-um;r+rsm;ukd puULcsyf}uD;rsm;ay:wGif rSwfwrf;wifa&;r

  
 
  Preparing 

t fukd oifwef;om;rsm;  
  t
 
 

 Preparing a Budget) ukd-unfhyg? 

f*sufacgif;

ifh =1? oifwef;om;rsm;ukd 4if;wkd@. pDrHcsufvkyfief;aqmifwmrsm;ESifh tqkdygpDr
 vkdtyfr+rsm;qDrS jyefvnfukd;um;&efajymqkd_yD; 4if;wkd@vkdtyfrnfht&if;t
 acgif;pOfrsm;ukd pm&if;vkyfaqmif&ef ajymyg? 4if;wkd@.wkef@jyefajymqkdaqG;aEG;csufukd puULcsyf}uD;  

 
  
 

 rwlnDwwf/ uGJjym;wwfonfukd oifwef;om;rsm;ajymjyyg? 

 jzef@a0&efpmwrf; (10=3) bwf*sufacgif;pOftpkrsm;ukd 

wf*sufwckukd cef@rSef;wGufcsufjyifqifjcif; (2 em&D) 

ifh =1? ukefusp&dwfrsm;ukd cef@rSef;wGufcsufr+on

  oifwef;om;rsm;u
 

 jyefvnfwkef@jyefajz-um;Ekdifr+rsm;? okH;pGJrnfhta-umif;t&mESifh vkyfief;taumiftxn
 p&dwfrsm;ukd owfrSwfzkd@vkdtyfrnf? aps;E+ef;/ vpmE+ef;xm;/ iSm;&rf;okH;pGJcrsm;/ p&dwfpursm;ukd  
 wdwdususowfrSwfqkH;jzwfxm;&rnf? bwf*sufa&;qGJr+rpcif Oyrm=  av,mOfp&dwfukefusr+  
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  r+aESmifhaES;r+/ ESpfpOf vpmE+ef;xm;rsm; twkd;tav#mhvkyfjcif;wkd@twGuf jyifqifpOf;pm;xm;&ef  
 vkdtyfrnf? 

qifh =2? oifwef;om;rsm;ukd 4if;wkd@. tvkyftpktzGJ@rsm;tvkduf jyefvnfpkpnf;&ef ajymyg? _yD;v#if atmuf 
 azmfjyygtvkyfwm0efukd rdwfqufay;I aqmif&Gufckdif;yg?  

     tvkyfwm0ef # 1 

   oifwkd@. pDrHcsuftwGuf bwf*sufwckukd jyifqifa&;qGJyg? bwf*sufacgif;pOfrsm;  
   ukd pDrHcsufrS ukefusokH;pGJrnfh tokH;p&dwfrsm;ESifhukdufnDap&ef vkdtyfovkdjyif  
   qifyg? trSefwu,fukefusp&dwfrsm;ukd aoaocsmcsmrodygu oifhtaejzifh  
   cef@rSef;wGufcsuf&efvkdrnf? 

 
        tcsdef (1)em&D 
 
tqifh =3? oifwef;om;rsm;ukd bwf*sufce husifhcef;ESifhygwfoufI rnfonfuvG,fulI  
  rnfhonfhtcsufrsm;u cufcJr+rsm;&Sdonfukd ar;jref;yg? 

Financial Monitoring)wGif  
ifonfhtcsufrsm;ukd jyefvnfokH;oyfI aqG;aEG;cef;ukd tESpfcsKyfay;&ef? 

 
 
 
 
 
 

 
 
t
 
 
 
 
 
 
 
 

f@rSef;wGufcsufr+av

 
tqifh =4? jzef@a0&efpmwrf; (10=4)? b¾ma&;qkdif&m avhvmtuJcwfjcif; (
  yg0
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jzef@a0&efpmwrf; 10-1? 
 

G,fcsuf 

"d`g,fzGifhqkd&Sif;vif;csuf  (Definition) 

umiftxnfazmfaqmif&Guf&eftwGuf rnfIrnfr# 
kefusrnfqkdonfh b¾ma&;qkdif&mowif;tcsuftvufrsm;tm; tvSL&Sifrsm;/ pDrHcsuftaumiftxnf 

nf&G,fcsuf (Purpose) 

bwf*sufwck. t"d`g,fzGifhqkd&Sif;vif;csufESifh 4if;.&nf&
(Definition and Purpose of a Budget) 

 
 
t
 
bwf*sufwckqkdonfrSm wdusaompDrHcsufwckukd ta
u
azmfaqmif&Gufrnfholrsm;ESifh tjcm;oufqkdifolrsm;ukd wifjyxm;aom b¾ma&;qkdif&mtpDtpOfwck jzpfonf? 
 
&
 

 pDrHcsufwGif csrSwfxm;aom &nfrSef;csufrsm;ukd taumiftxnfay:ap&ef t&if;tjrpfrsm;&&SdEkdifr+ 
aocsmap&ef? 

ukd 

 pDrHcsuftaumiftxnfazmf&ef rnfIrnfr#ukefusrnfukd owfrSwfqkH;jzwf&ef? 
 &&SdEkdifaom t&if;tjrpftuef@towfukd tusKd;&Sdaom/ xda&mufr+&Sdaomenf;vrf;rsm;xJwGif tokH;jyKcJh 
onfukd aocsmap&ef? 

 a&;qGJxm;aomukefusp&dwfrsm;ESifh trSefwu,fukefusp&dwfrsm;ukd E_dif;,SOfwkdif;wmonfh b¾ma&;tajc 
yfief;aqmif&Gufr+ukd axmufulyHhykd;ay;&ef? 

 Functions of a Budget) 

mjyifqifaqmif&Gufjcif; 
 = bwf*sufonf a&;qGJxm;aomtpDtpOfESifhukdufnDr+&Sdjcif; 

mif;t&if; 
 = xkwfvkyfr+/ 0efaqmifr+rsm;twGuf tajccHcef@rSef;wGufcsufjcif; 

 

taetuJcwfr+vk
 
bwf*sufwck. vkyfief;aqmif&Gufr_rsm; (Management
 
 1? vkyfief;tpDtpOfrsm;jyifqifaqmif&Gufr+twGuf u&d,m 
  = wdusaomtcsdefumvwcktwGuf b¾ma&;qkdif&
 
 
 2? ukefusokH;pGJr+p&dwfrsm;twGuf tajccHta-u
 
 
 3? pDrHcef@cGJr+twGuf tajccHta-umif;t&if; 
  = pDrHcsuftaejzifh &nfrSef;csufrsm;ukd atmifjrifr+&Sdr&Sdukd okH;oyfqkH;jzwf&eftwGuf   
 trSefwu,fukefusp&dwfrsm;ESifh cef@rSef;E+dif;qr+ukd ykHrSefaqmif&Gufjcif; 
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jzef@a0&efpmwrf; 10-2? 

bwf*sufwck a&;qGJjyifqif&ef vrf;n$efrsm; 

? bwf*sufwckonf oifh. pDrHcsuftqkdjyKv$m. tpdwftykdif;wckjzpfvmonf? 

nf? 
omowif;tcsuftvufrsm;ukd pkaqmif;xm;yg? 

.tc

? aiGa-u;aps;E+ef;twuftusrsm;/ vkyfief;aESmifhaES;r+rsm;twGufvnf; jyifqifxm;yg? 

? pkpkaygif;ukefusp&dwf/ tpdwftykdif;tvkdufukefusp&dwf/ bwf*sufacgif;pOfrsm;yg0ifonfh &kd;&Sif;I us,fjyef@r+&Sdaom 

? oifa&;qGJjyifqifxm;aom bwf*suftay: tjcm;vkyfazmfukdifzufrsm;rS okH;oyfavhvmr+jyKjcif;udk aqmif&Gufyg? 

 
 
 

 

(Guidelines for Preparing a Budget) 
 
 
1
 
2? pDrHcsuftqkdjyKv$ma&;om;jyifqif_yD;aemuf oifh.bwf*sufukd jyifqifa&;qGJyg? 
 
3? tvSL&Sif. bwf*sufqkdif&m tajccHowfrSwfvkdtyfcsufrsm; (Budget requirements) ukd od&Sdxm; &efvkdonf? 
 
4? bwf*sufonf rSefuefwdusaom vufawG@usaom b¾ma&;qkdiftcsuftvufrsm;jzpf&ef vkdtyfo
ukefusp&dwfrsm;ESifhygwfoufI vkdtyfa
 
5? bwf*suf sdefumvukd owfrSwfyg? 
 
6
 
7
bwf*sufykHpHukd jyifqifyg? 
 
8? a'owGif;rS yHhykd;ulnDr+rsm;tygt0if tjcm;&&SdEkdifaom aiGa-u;tultnDrsm;ukdvnf; pm&if;jyKvkyfyg? 
 
9
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jzef@a0&efpmwrf; 10-3? 
 

bwf*suf acgif;pOftpkrsm; 
(Budget Categories) 

? 0efxrf;rsm; (vpm) (Personnel- Salaries and Wages) 
 = ynma&;'g&kdufwm 
 = tkyfcsKyfa&;rSL; 
 = 
2? c&D;oGm;vmr+ESifh ae@wGufp&dwf (Travel and Per Diem) 
 = bwfpum;c 
 = rD;&xm;c 
 = tiSm;um; iSm;&rf;c 
 = ae@wGufp&dwf/ wnf;ckdcef;c 
 

(O
= &kH;iSm;&rf;cESifh a&crD;c 

 

f 
= pufbD; 

 
 
5? o
 
 
 
 
 

 
1

ther Direct Costs) Utilities  3? wkkduf&kdufukefusp&dwfrsm; 
 
 = &kH;okH;ypPnf;axmufyHhr+ 

= w,fvDzkef;/ tD;ar;vf/ pmykd@p&dwfrsm; 
 = rdwWLul;c/ ykHESdyfc 
 = tjcm;0efaqmifr+ukefusp&dwfrsm; 
 
? &kH;okH;u&d,mrsm; 4

 = armfawmfqkdifu,
 
 = uGefjyLwm 

= rdwWLul;puf 

ifwef;rsm; 
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jzef@a0&efpmwrf; 10-4? 
 

b¾ma&;qkdif&m avhvmtuJcwfjcif; 
(Financial Monitoring) 

 
 b¾ma&;qkdif&mtpDt&ifcHpmonf pDrHcsufb¾ma&;tajctaeESifh wkd;wufr+tajctaersm;ESifh ygwfouf 
I ta&;}uD;aomu¾&yfjzpfonf? b¾ma&;a&;qkdif&mtpD&ifcHpmonf tvSL&Sifrsm;xH ay;ykd@onfh 
pDrHcsufwkd;wufr_tpD&ifcHpmESifhtwl yl;wGJyg0ifoifhonf? tu,fI pDrHcsuftaejzifh &nfrSef;OD;wnfcsufukd 
a&muf&SdaeonfukdjrifawG@&eftwGuf tpD&ifcHwckonf jyifqifowfrSwfxm;aombwf*sufESifh trSef 
wu,fokH;pGJcJhaom ukefusp&dwfrsm;ukd E+dif;,SOfjy&rnfjzpfonf? 

 
 oifwkd@.twnfjyKxm;aom bwf*sufonf ukefusokH;pGJr+rsm;twGuf tajccHvrf;n$efjzpfonf? twnfjyK
xm;aombwf*sufukd ausmfvGefqef@usifI ukefusokH;pGJr+rsm;ukd avhvm-u
ESifhqufpyfI pDrHcsuf.wkd;wufr+ukd avhvmtuJcwfjcif;wkd@ukd aqmif&GufEkdifonf? avhvmtuJcwfjcif; 
vkyfief;onf pOfqufrjy

 

 
nfh&+jcif;/ ukefusp&dwf 

wfaqmif&Guf&rnfh vkyfief;jzpfonf? 

 pDrHcsufukd jyifqifa&;qGJr+wGif yg0ifolwOD;csif;taejzifh bwf*sufa&;qGJjyifqifr+vkyfief;wGifvnf; tpdwf 
tykdif;wcktaejzifh yg0ifoifhonf? 4if;wkd@taejzifh b¾ma&;qkdif&mvkyfief;aqmif&Gufolwkd@xuf pDrHcsuf 

kyfief;vkyfaqmifolrsm;onf refae vkyfief;tpDtpOfrsm;.vkdtyfr+ukd ykdrkdod&Sd-uolrsm;jzpfonf? b¾ma&;v
*smrsm;ESifh eD;eD;uyfuyfvkyfief;aqmif&Guf&ef vkdtyfonf? 

 
 f b¾ma&;pDrHcef@cGJr+aumif;rGefr+onf tultnDrsm;xyfrHwkd;I&&Sd&ef jzpfEkdifacsrsm;wkd;yGm;vmEkdif_yD; tvSL&Si
opfrsm;ESifhaiGa-u;tultnDopfrsm; a&S@tem*gwfwGif ykdrkdwkd;yGm;&&SdEkdifrnfjzpfonf? 
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tcef; (11) 
 

pDrHcsuf a&&Snfwnfwef@ckdif+rJr_ 
(Project Sustainability) 

 
 

vhvmoltwGuf Tavhvmr+tcef;_yD;qkH;ygu avhvmolrsm;onf = 
nfrSef;csufrsm;   

  1? pDrHcsuf a&&Snfwnfwef@ckdif_rJr+u¾ (3)&yfukd &Sif;vif;aqG;aEG;Ekdifrnf? 

  2? 4if;wkd@. pDrHcsufvkyfief;tpDtpOf. tpdwftykdif;w&yftjzpf a&&Snfwnfwef@ckdif_rJr+  
  twGuf vkyfief;tpDtpOfw&yfukd jyifqifa&;om;Ekdifrnf? 

 
tcsdef?   3 em&D 
 
avhvma&;tpDtpOf u? a&&Snfwnfwef@ckdif+rJr_. tpdwftykdif;rsm;  
tusOf;csKyf?  (Elements of Sustainability) em&D 30 rdepf 
   c? a&&Snfwnfw ka&;om;jyifqifjcif;    

  (Developing a         1 em&D 30 rdepf 

ftwGuf a&;rSwfp&ma&mifpkHrSifacsmif;rsm;  

uf enf;emAsL[mrsm; 
egies for Sustainability) 

? a&&Snfwnfwef@ckdif_rJr+vkyfief;pOf (Sustainability Plan) 

sm; (1em&D 30 rdepf) 

wGuf Tavhvma&;tcef;. &nfrSef;csufrsm;ukd  
if zwf-um;ay;yg? 

ay: t"dyg,fowfrSwfzGifhqkd&ef oifwef;om;rsm;ukdar;I a&S&nf  
if_rJr+ESifhygwfoufaom ta-umif;ukdpwifyg? oifwef;om;rsm; ajymqkdaom 4if;wkd@.  

 a&;om;yg? 4if;wkd@.t,ltqtcsKd@ukd a&;om;rSwfwrf;wif  
 _yD;ygu atmufazmfjyyg t"dyg,fzGifhqkdcsufukd wifjyrdwfqufay;yg? 

fwef@ckdif_rJr+qkdonfrSm pDrHcsufwcktaejzifh jyifyrSaiGa-u;yHhykd;r+rsm; _yD;qkH;oGm;  
nf; 4if;.ukd,fykdift&if;tjrpfrsm;(vlom;/ &kyf0wWK/ aiGa-u;). yHhykd;ay;r+jzifh vkyfief;  

kd pOfqufrjywfapaom pDrHcsufwck.t&nftaoG;ukd &nfn$ef;onf? " t"dyg,f  
ay: tm;vkH;.oabmwlnDr+ukd &&Sdap&eftwGuf oifwef;om;tpktzGJ@rsm;jzifh  

 twlaqmif&Gufyg? 
 

a
&
 
 
 
 

     1 
cef@ckdif_rJr+twGuf vkyfief;pOfw

 Plan for Sustainability)  
  

frsm; avhvma&;tpDtpOf puULum;csy
m;csytaxmuftuljyK puULu

 yPnf;rsm; 
 
jzef@a0&ef  11=1? a&&Snfwnfwef@ckdif_rJ&eftwG
pm&Gufpmwrf;rsm; (Strat
   11=2
   
u? a&&Snfwnfwef@ckdif+rJr_. tpdwftykdif;r
 
tqifh =1? oifwef;om;rsm;ukdE+wfquf_yD; avhvmolrsm;t
  trsm;-um;atm
 
tqifh =2?  pDrHcsufa&&Snfwnfwef@ckdif_rJr+t
  wnfwef@ckd
  t,ltqukd puULcsyf}uD;wckay:wGif
 
   
  " pDrHcsufa&&Snfwn
  aomfjim;v
  aqmif&Gufr+u
  zGifhqkd@csufwckt
 



tqifh =3? pDrHcsufa&&Snfwnfwef@ckdif_rJr+ukd a&muf&SdOD;wnfap&eftwGuf yHhykd;r+tajctaetcsuftvufrsm;  
  ukd pm&if;wckjyK&ef oifwef;rsm;ukd 0kdif;0ef;pOf;pm;aqG;aEG;ckdif;yg? 

 jzpfEkdifaom wkef@jyefr+rsm;= 
 
 
 

 pDrHcsufjyifqifa&;qGJr+vkyfief;pOftwGif; vlr+vl@tzGJ@tpnf;. yl;aygif;yg0ifygwfoufr+ 
 pDrHcsuftrSefwu,fvkdtyfr+tay: vlr+vl@tzGJ@tpnf;. todtrSwfjyKr+ 
 aiGa-u;t&if;tjrpfrsm;&Sdr+ 
 0efxrf;rsm;. enf;ynm&yfykdif;qkdif&mt&nftaoG; 
 vlr+vl@tzGJ@tpnf; vufvSrf;rSDEkdifr+twGif;rSm&Sdonfh bwf*suf 
 pDrHcsuf. wkd;wufzGH@_zdK;r+ 
 pDrHcsufvkyfief;aqmif&Gufr+rsm;tay: pepfwustqifhtvkduf owfrSwfxm;r+ 
 EkdifiHa&;t& atmifjrifjzpfxGef;Ekdifr+ 
 tjcm;aomtzGJ@tpnf;rsm;ESifh oifhwifhrSefuefaomyl;aygif;aqmif&Gufr+rsm;&Sdjcif; 
 vlr+vl@tzGJ@tpnf;acgif;aqmifrsm;. yhHykd;axmufcHr+ 
 pDrHcsuftaumiftxnfazmfr+twGif; rSefuefoifhwifhaomenf;ynmtokH;jyKr+ 
 vnfywfaqmif&GufEkdifaom &HykHaiG 

 
  tqkdyg a&&Snfwnfwef@ckdif_rJr+tpdwftykdif;rsm;/ tajctaersm;ukd atmufazmfjyyg tajccHtpk  
  Categories (3)pkwGif; xnfhyg? 
 

1? vkyfief;tpDtpOfrsm;ESifhygwfoufaom/ tzGJ@tpnf;ESifhygwfoufaoma&&Snfwnfwef@ckdif_rJr+ 
(Programmatic/Institutional sustainability) 
 
2? b¾maiGa=u;t& a&&Snfwnfwef@ckdif_rJr+ (Financial sustainability) 
 

       3? EkdifiHa&;t& a&&Snfwnfwef@ckdif_rJr+ (Political sustainability) 
 
tqifh =4? oifwef;om;rsm;ukd tpk(3)pkcGJI atmufazmfjyygtvkyfwm0efukd aqmif&Gufckdif;yg? 
 
      tvkyfwm0ef # 1 
 
   1? a&&Snfwnfwef@ckdif_rJr+u¾ (component of sustainability)  
   wckukd a&G;cs,fyg?  
 
   2? a&G;cs,fxm;aomu¾ukd &&Sdatmifjrifap&eftwGuf rnfokd@aomfenf;vrf;   
   enf;AsL[mrsm;jzifh aqmif&GufrnfukdpOf;pm;jyifqifyg? 
 
       tcsdef 30 rdepf 
 
tqifh =5? tkyfpktm;vkH;ukd jyefvnftpD&ifcHckdif;yg? tpD&ifcHr+rsm;_yD;qkH;_yD;aemuf pmwrf; 11=1? a&&Snfwnf  
  wef@ckdif_rJ&eftwGuf enf;AsL[mrsm; (Strategies for sustainability)ukdjzef@a0yg? 4if;aemuf  
  a&&Snfwnfwef@ckdif_rJr+u¾rsm;xJwGif razmfjycJhaom tcsK@dtcsufrsm;ukdaqG;aEG;yg? 
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c? a&&Snfwnfwef@ckdifjrJr_twGuf vkyfief;pOfwcka&;om;jyifqifjcif; (1em&D 30 rdepf) 
 
tqifh =1?  oifwef;om;rsm;ukd 4if;wkd@.tpktzGJ@tvkduf&Sdap_yD; pmwrf; 11=2? a&&
  pOf (Sustainability Plan)ukdjzef@a0I mufygtvkyfwm0efukdaqmif&Gufapyg? 
 
     f # 2 

 
 
 
 
 
        tcsdef 45 rdepf 
tqifh =2?  
 
 
 
 
tqifh =3?  Ttcef;ESIfhygwfoufI aqG;aEG;r+ukded*kH;csKyf&eftwGuf atmufazmfjyygar;cGef;rsm;ukd oifwef;om; 
 
 

Snfwnfwef@ckdif_rJr+vkyfief;  
at

  tvkyfwm0e
 

   1?  tpktzGJ@tvkduf pmwrf; 11=2? . tajccHtpDtpOfukdtokH;jyKI tzGJ@t  
   pnf;. a&&Snfwnfwef@ckdif_rJr+twGuf vkyfief;pOfw&yfukd jyifqifa&;qGJyg?  

   2? jyefvnftpD&ifcH&ef jyifqifyg? 

tpktzGJ@wkdif; 4if;wkd@a&;qGJjyifqifxm;aom a&&Snfwnfwef@r+tpDtpOfrsm;ukd wifjy&efajymyg?  
 tpktzGJ@rsm;. wifjyaomtpDtpOfrsm;wGif ryg0ifEkdifcJhaom a&&Snfwnfwef@ckdif_rJr+twGuf  
 enf;emAsL[mrsm;ESifhygwfoufI tawG;tac:t,ltqrsm;ukd oifwef;rsm;xHrS xyfrH&&Sdap&ef  
 }udK;yrf;yg? 
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 rsm;ukd ar;jref;yg? 

 TaqG;aEG;cef;rS oifwef;om;rsm;ukd rnfokd@taxmuftul/ tultnDay;cJhovJ? 
 rdrdwkd@oufqkdif&mtzGJ@tpnf;trsm;okd@ jyefvnfa&muf&Sdonfhtcg &&SdcJhaomtawG@t}uHK 
ukd pDrHcsufjyifqifr+wGif rnfokd@tokH;csrvJ? 
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jzef@a0&efpmwrf; 11-1? 
 

a&&Snfwnfwef@ckdifjrJ&eftwGuf enf;emAsL[mrsm; 
(Strategies for Sustainability) 

 
b¾maiGa-u;t& a&&Snfwnfwef@ckdif_rJr+ (Financial su ainability) st
 

 0efaqmifr+rsm;twGuf ay;aqmif&rnfhukefusp&dwfpepfwckukd jyifqifxm;yg? 
 tjcm;aom jynfwGif;ESifhEkdifiHwumrS tvSL&Sifrsm;xH csOf;uyfyg? 
 0ifaiG&&SdEkdifaom pDrHcsufrsm;udk pwifyg? 
 yl;aygif;ajz&Sif;ukd aqmif&Guf&eftwGuf tjcm;tzGJ@tpnf;rsm;xHrS aiGa-u;r[kwfaom tjcm;aom0efaqmi
r+tultnDrsm;ukd &&Sdap&efaqmif&Gufyg? 

f 

 um; aiGukefusr+enf;yg;ap&efaqmif&Gufyg? Oyrm= rdcifESifhuav;usef;rma&;0efaqmifr+vkyf 
f;rsm;t Guf iGa-u;ukd rdom;pkpDrHudef;aqmif&Guftaumiftxnfazmfr+rsm;wGif tokH;jyKEkdif 

pDrHcsufrsm;t-
ie w &&Sdaoma
ap&ef? 

 ukd,fhenf;ukd,fh[efjzifh &yfwnfaqmif&GufEkdifaom vkyfief;aqmifwmrsm;ukd pwifyg? 
 oifukd,fykdiftzGJ@tpnf;twGuf &HykHaiG&SmazGay;rnfh tjcm;tzGJ@tpnf;rsm;ukd enf;ynm&yfykdif;qkdif&m t
tnDrsm; taxmuftyHhay;yg? 

ul 

 yf0wWKypPnf;/ 0efaqmifr+t pnf;taejzifh vkyfief; &k ultnDrsm; &&Sdap&ef}udK;yrf;yg? Oyrm=vlr+vl@tzGJ@t
kukd yHhykd;aumif;yHhykd;Ekdifrnf? aqmif&Gufr+rsm;twGuf qkH&yfae&mwc

 vlr+pD;yGm;e,fy,frsm;rS pDrHcsuftwGuftaxmuftyHh&&Sdap&ef aqmif&Gufyg? 
 &HykHa Sda&iG&& ;vkyfief;rsm; pwifyg? 

 
DtpOfr ;ESifhygw ef@ckdif_rJr+ (Programmatic/ vkyfief;tp sm foufaom/ tzGJ@tpnf;ESifhygwfoufaoma&&Snfwnfw

Institutional sustainability) 
 

 tzGJ@tpnf;. ar#mfrSef;csuf/ t"duvkyfief;aqmifwmESifh wefbkd;rsm;ukd ykdrkdjynfhpkHap&ef aqmif&Gufyg? 
 0efxrf;rsm;ukd enf;ynmt&nftaoG;jynfhpkHap&ef aqmif&Gufyg? 
 vkyfief;taumiftxnfazmfaqmif&Gufr+rsm;tay: jyefvSefokH;oyfr+ukd aqmif&Gufyg? 
 tzGJ@tpnf;twGif;ESifh jyifytajctaeajymif;vnf;r+rsm;SifhtnD vkdufavsmnDaxG&Sdr+&Sdaeap&ef? 

 
EkdifiHa&;t& a&&Snfwnfwef@ckdif_rJr+ (Political sustainability) 
 

 tzGJ@tpnf;ESifhpDrHcsuftay: a'ocHtkyfcsKyfa&;tzGJ@tpnf;rsm;. axmufcHyHhykd;r+ukd &&Sdap&ef? 
 pDrHcsufty: vlxkaxmufcHr+&&Sdap&efESifh pDrHcsufwGif vlxkyg0ifr+&&Sdap&ef? 
 a&&Snfrl0g'rsm;ukd ykdrkdjynfpkHap&ef jznfhpGufjcif;/  
 tjcm;tzGJ@tpnf;rsm;ESifh yl;aygif;aqmif&Gufjcif; qufpyfxm;jcif; 
 tjcm;tzGJ@tpnf;rsm;ESifhyl;aygif;I rdrdwkd@.vkyfief;pDrHcsufrsm;tay:/ rdrdwkd@.ta&;udpPtay: a'ocHtkyfcsKyf 
a&;tzGJ@tpnf;rsm;tygt0if trsm;uvufcHvmatmif aqmif&Gufjcif; 

 owif;Xmersm;ESifhqufoG,faqmif&GufI pDrHcsufvkyfief;aqmif&Gufr+rsm;tay: vltrsm;odap&efaqmif&Gu
jcif;? 

 

f 
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a&&Snfwnfwef@ckdifjrJr_vkyfief;pOf 
ability Plan) 

atmufazmfjyygar;cGef ; fief; 
pOfwckukd jyifqifa&;qGJyg? 
 
 1? vkyfief;t zGJ@tpnf;ESifhygwfoufaom a&&Snftaxmuftulrsm;&&Sdap&ef 
 oiftaejzifh
  
 2? vlr+vl@t p zifh rnfokd@pDpOfrnfenf;? 
 
 3? pDrHcsuft wGuf vpm 
 axmufyHhr+u r &kH;ae&mxkdifcif;rsm;/ y&dabm*ypPnf;rsm; rnfokd@ 
 taxmuft ;. yHhykd; 
 r+urnfokd@en kd@aqmif&Gufrnfenf;? vlxktaejzihf 
 &HykHaiG&SmazGa u soifhaiG? 
 

4? pDrHcsufu if;qkH;jzpfrvJ? 

;  
a'otzGJ@tpnf;rsm;. rl0g'rsm;ukd ykdrkdjynfpkHap&ef pDrHcsufvkyfief; 

tpDtpOfu 
 &nfrSef;csufy
 
 6? wnf&Sdaea ? taxmuftyHhykd 
 rkd&&Sd&ef tz

t

 
 

jzef@a0&efpmwrf; 11-2? 
 

(Sustain
 

;rsm ukd wkef@jyefajzqkdjcif;jzifh vkyfief;tpDtpOfa&;qGJrnfhykHpHwGif a&&Snfwnfwef@ckdif_rJr+vky

pDtpOfrsm;ESifhygwfoufaom/ t
 rnfokd@pDpOfrnfenf;? 

zGJ@t nf;. axmufcHyHhykd;r+&&Sdap&ef oiftaej

aumiftxnfazmfr+twGif;rSm yg0ifonfh a'ocHtkyfcsKyfa&;Xmersm;rS 0efxrf;rsm;t
 nfokd@&Sdrnfenf;? ukefypPnf;rsm;/ 
ul&rnfenf;? pDrHcsuftaumiftxnfazmfr+twGif; tcrJhyg0ifaqmif&Guf-urnfholrsm

f;? pDrHcsuf. ynmay;vufurf;pmapmifrsm;ukd rnfo
xm fyHhrnfvm;? 0ifaiG&&SdrnfhpDrHcsufrsm;? 0efaqmifr+rsm;twGuf ay;aqmif&rnfhu

 kd rnfonfhtcsdefwGif rdwfquf&ef taum
 
 5? pDrHcsuftay: EkdifiHa&;t&axmufcHr+&&Sdap&ef tzGJ@tpnf;.vkyfief;pOfu rnfokd@enf;? a'otkyfcsKyfa&
 Xmersm;. axmufcHr+rnfokd@&&Sdrnfenf;? 
 jznfhpGufay;Ekdifrnfvm;? tjcm;tzGJ@tpnf;rsm;. tajctaeu rnfokd@&Sdoenf;? wlnDaom 

ef;wkdiftwGuf pkaygif;aqmif&Gufr+&Sdovm;? 

om b¾ma&;taxmuftyhHrsm;ESifhygwfoufaom tpDtpOfrsm;ukd azmfjyyg
pnf;taejzifh tjcm;tvSL&Sifrsm;/ a'ocHtkyfcsKyfa&;Xmersm;ukd qufoG,faqmif&GufrnfGJ@t

 vm;? jcm;tvSL&Sifrsm;? rnfokd@pnf;&kH;qGJaqmifrnfenf;? 
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oifwef;vufpGJpmapmif 

 

 

 
 
 
 

t&nftaoG;jrSifha&;tpDtpOf 
trsLd;om;usef;rma&;ESifhynma&;aumfrDwD 
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