Top ten reasons for good financial management:
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1. To be accountable to the people who give us money
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With good financial reporting systems, it is easier to show donors and supporters that we are using
their money for the purpose intended.
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2. To be accountable to the communities we work with
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We have a moral obligation to show that funds raised in the beneficiary community’s name are
being used correctly.
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3. To be able to produce financial statements for regulatory bodies
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As part of the registration process, NGOs are required to be accountable for the money they raise
and spend.
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4. To minimize fraud, theft and abuse of resources
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Good financial management includes internal controls. When these are in place they help to stop
fraud and protect the staff as well as the assets.
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5. To plan for the future and become more financially secure
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We have to plan to make sure we have enough money to carry out our objectives now and in the
future. Budgets help us plan for projects and manage cash. Financial information helps us to identify
potential financial risks and the need for savings (reserves). We need financial information about
where we are now and where we want to be in the future, to help identify our long term - financing
needs.
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6. To enable staff to make better decisions on the use of funds
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Complete, up-to-date and timely project monitoring reports enable project managers to plan their
activities according to the budget available and take decisions to fulfil objectives. Good cash flow
management enables activities to be planned, items purchased when needed and staff paid on time.
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7. To achieve the objectives of the organization
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Good financial management will give the management team and Board the information they need to
ensure they are fulfilling the objectives of the organization and following the strategic plan.
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8. To enhance the credibility of the organization
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NGOs that keep good accounts, create great budgets and produce accurate and timely
financial reports, inspire confidence and trust in their stakeholders. This gives them an
advantage over their competitors.
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9. To strengthen fundraising efforts
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NGOs that present good budgets and audited financial statements with funding proposals
are more likely to receive a favorable response.
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10. To get better value for our money
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Financial information allows us to compare and assess spending plans to make sure we

make efficient, effective and economic use of financial resources.
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